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Minutes of Audit & Risk Sub Committee Meeting No. 17
held on Tuesday 10 September 2013 at 10:00am in the Charity Commission for Northern Ireland Offices in Lurgan


Present: 

Philip McDonagh, Chair

Norman Bennett, Commissioner 
Brenda Maitland, Commissioner
Graeme Allen, NIHE
In Attendance:

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services and Compliance

Natasha Weatherall, Administrative Officer
Eamonn O’Reilly, DSD Internal Audit

Michael Woods, DSD Internal Audit 
Brian O’Neill, NIAO

Brian Robinson, DSD Observer
Apologies
None
The Chair welcomed members and in particular new Commissioner Brenda Maitland to her first meeting of the Audit & Risk Committee.
1. Minutes of Meeting 2 May 2013 

The minutes of the A & R meeting held on 2 May 2013, were proposed by Graeme Allen and seconded by Philip McDonagh, and agreed as a true and accurate record.
The Chair noted that all but one of the action points arising from the minutes of the meeting on the 2 May 2013 were now complete, and the outstanding item 16(1) would be covered under item 9 on today’s agenda.  It was also noted the Internal Audit final report and the NIAO Audit Report and Audit Completion Memorandum had been agreed by email between committee members before recommendation to the Board in June. 
AP 1: Minutes of meeting to be recommended to Board.

2.
Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing.  No declarations were made in relation to this meeting.

3.
Chair’s Comments

The Chair informed members that a note of the 12 March 2013 Departmental Audit Committee Chairs’ event had been circulated and that the Department intended to produce best practice guidance for the Department’s Audit Committees. 

AP 2: Department Observer to clarify timescale for production of further guidance and to ensure role of department representative was included. 
4. 
NIAO report to those charged with governance
The NIAO representative briefed members on the findings of the report issued on 18 June 2013.  No significant issues were highlighted in the report although discussion took place regarding the NIAO’s observation on use of temporary staff. Members noted temporary staff were continuing to be employed while the Light Touch Review staffing structure was recruited. It was also agreed the use of temporary staff was necessary by various organisations in a range of occasions to meet business needs.  The NIAO representative agreed to take these views into account in next year’s audit.  The Chair thanked the Audit Office for their work and praise was noted for the work of CCNI staff that had led to one of the cleanest audit reports members had experience of.  The Chief Executive confirmed that the accounts had been laid before the Assembly in early July 2013.
5.
Final Internal Audit Report
The DSD Internal Audit briefed members on the findings of the final report noting that no substantial issues had been identified. Four recommendations had been made – two medium and two minor risk level.  All recommendations had been accepted by CCNI and it was agreed to insert a timescale for the management response to be actioned.  Recommendations regarding following NICS policy on sickness absence were discussed and it was noted CCNI did not implement all NICS policies in full, given the organisation’s business needs. The chair expressed thanks to Internal Audit staff for their work. 
AP 3: Audit implementation report to include timescales.
6. 
Internal Audit 3 year Audit Strategy and Customer Charter
DSD Internal Audit briefed members on the three year strategy and highlighted the programme they anticipate undertaking as set out in Annexes 1-3.  Members noted the priority areas in section 3.3, for which they believed the key issue was having staff to deliver the key strategic challenges.  During general discussion of the timing of audits and potential consultancy work by DSD Internal Audit it was noted chargeable work would be carried out by fully qualified staff and fieldwork would be completed by the end of March 2014.  DSD Internal Audit also confirmed that they had been liaising with NIAO regarding coordination of audits.  NIAO confirmed that the interim 9 month audit will be carried out in January with final audit taking place in May.  
During discussion on the Customer Charter, DSD Internal Audit briefed members on the two main changes i.e. the opening up of public sector internal audit to the private sector and that consultancy work could be agreed. Internal Audit undertook to liaise with the Chief Executive regarding timing of consultancy work.  The committee agreed the Chair and Chief Executive should sign the Charter, and Internal Audit would bring a finalised audit plan for 2013/14 to the next committee meeting.

AP 4: Chair and Chief Executive to sign Customer Charter.

AP 5: Internal Audit to bring finalised audit plan to next committee meeting.
7. 
Session with auditors without staff present 

The Committee met with Internal Audit and NI Audit Office representatives without staff being present.  Both audit teams reflected positively on the audit process for 2012/13.  There was also a further discussion of the timing and sequencing of the Internal Audit Strategy that had been presented to the Committee and the possibility of a bi-annual visit, rather than leaving the full programme to the last quarter prior to the NI Audit Office external audit.  The purpose would be for the Committee to be provided with increased assurance during the year and might be based on a first internal audit visit in the summer followed by a second in the final quarter with the total audit days split across the two visits.  It was agreed that the Chair would discuss this further with the Chief Executive and Head of Corporate Services & Compliance before the next meeting.

AP 6: Chair to discuss timings of Internal Audit with Chief Exec and HCSC.
8.
Committee Self Assessment 

The Committee agreed to undertake the assessment on a similar basis to last year and that an informal meeting for members would be arranged in early November hosted by NIHE to go through the template. 
AP 7:
Meeting to be arranged at NIHE. 

9.  
Assurance Framework map
The Head of Corporate Services and Compliance introduced the paper noting the guidance and suggested approach set out by HM Treasury. Committee members noted staff had followed the Treasury guidance and adapted the indicative table set out in the annexes. Committee members noted the intention that this would be an annual exercise to strengthen opportunities to gain assurance and discussed the draft assurance map and initial areas of external assurance. Following an outline by Internal Audit of a recent departmental workshop and presentation by an external speaker from the oil industry on identifying risks it was agreed CCNI would follow up with the department on any further guidance on undertaking its assurance mapping.  

Officers also briefed members on changes to the Assurance Framework to reflect the revised corporate risk appetite and how this would change the internal assurance process to focus more on areas of low risk appetite.  Following proposal by Graeme Allen and seconding by Norman Bennett it was agreed, subject to minor amendments discussed, to recommend the assurance map and revised assurance framework to the Board for approval.

AP 8: Assurance map and revised assurance framework to be forwarded to Board.
10. 
Bribery Risk Assessment
The Head of Corporate Services and Compliance introduced the paper and highlighted the series of key questions against which the assessment had been undertaken.  During discussion it was agreed that opportunities for bribery within CCNI might be perceived as minimal, however, the Head of Corporate Services and Compliance provided examples to the committee of potential areas where CCNI staff could be at risk.  The Chair noted plans to hold awareness raising sessions and emphasised that all staff should be made aware of the potential risks. 
Following proposal by Graeme Allen and seconding by Norman Bennett it was agreed to recommend the Bribery Risk Assessment to the Board for approval.

AP 9: Bribery Assessment to Board.
AP 10: Staff awareness session to be held.
11.
Q1 Assurance Statement
This was noted by the committee.
12.
Risk Register 

The Head of Corporate Services and Compliance introduced the paper, briefed the committee on the register and the new risks identified by the Senior Management Team which were accepted, following discussion of their definition, assessment and related actions.  During discussion of the increased risk of failure in recruitment, retention and development of staff, the Chief Executive informed members that a recruitment summary would be provided to the Board at its next meeting.  Following proposal by Graeme Allen and seconding by Norman Bennett it was agreed to recommend the updated Corporate Risk Register to the Board for approval and to omit the dashboard and related table in future reporting. 
AP 11: Updated Corporate Risk assessment to the Board.
13.
Audit Recommendations Implementation Report 

The Head of Compliance and Corporate Services introduced the paper and briefed the committee on steps to address audit recommendations including taking changes to the Attendance Management and Working Hours polices to the next HR & R committee for discussion. 
14.
Review of conditions attached to business case approvals 

The Head of Compliance and Corporate Services introduced the paper and briefed the committee on implementation of the InITs business case which involved some change to system design and hosting arrangements. The Committee noted the risk and highlighted their concern that any change requests were managed and within approved costs.  NIAO underlined the need to ensure IT capital and revenue costs were clarified in any change and reported.  

15.
DAO Letters 

Noted by committee.

16
Budget 

The Head of Compliance and Corporate Services introduced the paper.  Clarification of spend on key areas in July was given and the Committee accepted the overall under spend at that point had resulted in a surrender of £110k revenue being agreed with the department.

17
Any other business

None

18
Issues for next meeting 19 November 2013

The Chair identified Internal Audit Work plan.

The meeting ended at 12:35pm
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