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Minutes of Human Resource & Remuneration (HR&R) Committee

Meeting Number 11
on Tuesday 17 September 2013 at 14:30am in 257 Lough Road, Lurgan


Present:

Walter Rader, Chair

Geraldine Donaghy, Commissioner
In Attendance:

Frances McCandless, Chief Executive CCNI

Aubrey McCrory, Head of Corporate Services & Compliance CCNI

Kathryn Jennett, CCNI Administration
Apologies:
Rosemary Connolly, Commissioner

1.  Minutes

The minutes of the meeting held on 5 November 2012, were considered. In the absence of any other Commissioners that were present at that meeting, and with the Chief Executives acknowledgement of the accuracy of the content as a true and correct record, the minutes were agreed and will be published on the Commission’s website following Board approval. 
AP 1: Minutes of HR&R November Meeting to be submitted for Board approval

2.  Conflicts of Interest

The Chair reminded Committee members of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts of interest were declared.

3.  Issues Raised re HR procedures in Internal Audit (absence policy)
The Head of Corporate Services and Compliance introduced the paper and highlighted the overall satisfactory rating given by Internal Audit. Findings and recommendations made in relation to two HR policies were also outlined along with proposed changes from Senior Management Team. 

In relation to a draft revised Attendance Management Policy the Committee noted proposed changes covering staff notifying CCNI of absence/sick leave, reporting continuing absence, timing of a home visit, OH referral (when the 4th trigger is reached) and managing Return to Work. In addition Committee members identified and discussed further amendments to keeping touch arrangements, fitness for work and the timescale for providing medical evidence. Following consideration of the audit findings and in light of the Commission’s duty of care together with the wish to maintain working relationships, it was agreed to recommend an amended Attendance Management Policy to the Board for adoption following proposal by Geraldine Donaghy and seconding by Walter Rader. 

The committee discussed proposed changes to the Working Hours and Leave Policy, including maintenance of working hours records to provide a register of attendance. It was noted this would form the basis of reconciling leave and sickness absence records. The Chair noted that previously the Committee had discussed flexible working hours, noting perceived difficulties in implementation within a small organisation, and that the organisation had a flexible working policy in place. In addition the committee discussed the need for further amendment to sections on deduction of excess leave entitlement and clarifying remuneration for public duties. Following consideration of the audit finding and the overall proposed changes it was agreed to recommend the amended Working Hours and Leave Policy to the Board for adoption following proposal by Geraldine Donaghy and seconding by Walter Rader. 

The Chief Executive confirmed following Board consideration that arrangements  will be taken forward with the proposed new Trade Union. 
AP2: Revised draft Attendance Management Policy and the Working Hours and Leave Policy are to be submitted for Board approval.

4. Amended Training policy
The Chief Executive introduced the draft revised training policy which reflected the Department’s feedback on assistance to study and the opportunity to provide additional provision. Following discussion of the proposed changes it was agreed to submit to the Board for approval following proposal by Walter Rader and seconding by Geraldine Donaghy. 

AP3: Revised draft training policy to be submitted to Board for approval.

5.   Report on Recruitment 
The Chief Executive highlighted the paper and confirmed that secondment interviews had taken place and 4 candidates had been selected with a start date of 1 November 2013 anticipated.  It was also noted that the IT Manager and Finance and Administration Manager posts had been re advertised. It was agreed to make the report available to Board members.

AP4 :Update be circulated to the Board.
6.  Training Report and plan
The Head of Corporate Services and Compliance outlined the main findings and conclusions set out in the report. The Committee welcomed the extent of training noting the useful comparison to previous years. In overall terms the Committee welcomed the structured approach and training priorities for the remainder of the year. The Chair noted that the report again highlighted some low levels of satisfaction with CAL courses which the Commission was constrained to use within the purchasing framework. It was agreed the Chief Executive would raises these concerns with the Department via the liaison group. 

AP5: CEX to raise concerns with CAL training with VCU.
7.  Staff Survey

The Chief Executive introduced the report which included permanent and temporary staff. The Chair noted the inclusive approach and overall satisfaction with various key issues. It was pointed out a staff meeting had been held on Friday 13 September 2013 to discuss feedback and development ideas. The Chair noted the work of Commission staff was very much directed by regulatory procedures and systems aimed at providing consistency of approach and compliance with legal requirement.   Opportunities for creativity were therefore constrained reflecting the regulatory environment which some staff may be unfamiliar with working in. It was felt that the survey was a constructive learning and training tool for Senior Management Team and Management, together with identifying content from staff induction. 

AP6: Chair to update the Board on the survey findings.

8. Trade Union Change to NIPSA

The Chief Executive advised the Committee that a process was underway which would change the recognised Trade Union from Prospect to NIPSA following a change in personnel and staff views on representation. It was noted a draft Recognition Agreement had yet to be discussed with NIPSA and staff reps were not in place as yet. The Chair asked that the Chief Executive stress, in discussions with NIPSA, that the Commission operates under a MSFM and is constrained by NICS oversight. As such the Commission was not in a position to enter collective bargaining agreements and had to urgently make changes to various policies because of audit recommendations, although any Board approved changes would be run past the Trade Union once they were formally recognised and had representatives in place.
9. Summary of appraisal scores

The Chief Executive advised the Committee of the results of staff appraisals. The Chair noted the update and operating context which he agreed to highlight to the next Board meeting.

AP7:  Chair to update the Board on appraisal scores.

10. AOB

Following a suggestion it was agreed to hold two committee meetings in 2014.
AP8- Dates for two committee meetings in 2014 to be agreed.

Meeting concluded at 15:50hrs

HR & R Committee

Register of Outstanding Action Points

	Action Point
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	6
	24/05/12
	HR Review Outcomes
	Secondment Options to be explored further 
	CEX
	Underway

	1
	17/9/13
	Minutes of HR&R November Meeting 
	To be submitted for Board approval


	HCSC
	Complete 

	2
	17/09/13
	Revised draft Attendance Management Policy and the Working Hours and Leave Policy are 
	To be submitted for Board approval
	HCSC
	Complete 

	3
	17/09/13
	Revised draft training policy to be submitted 
	To Board for approval.
	HCSC
	Complete

	4
	17/09/13
	Report on Recruitment – 
	Update to Board
	HCSC
	Complete

	5
	17/09/13
	CEX to raise concerns with CAL training with VCU
	Update to Board
	CEX
	Underway

	6
	17/09/13
	Chair to update the Board on the survey findings
	Verbal Update To Board
	Chair
	Complete

	7
	17/09/13
	Chair to update the Board on appraisal scores
	Verbal Update to Board
	Chair
	Complete

	8
	17/09/13
	Dates for two committee meetings in 2014 to be agreed
	To be agreed
	Kathryn
	Underway



