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Minutes of Board Meeting No. 10 held on Monday 14th June 2010 at 1.30pm in Arthur Street, Belfast
Present: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Angila Chada, Commissioner

Rosemary Connolly, Legal Commissioner

In Attendance: 

Frances McCandless, Chief Executive
Punam McGookin, CCNI
Anne Killen, CCNI
Nick Hanna, Senior Counsel (For Legal Opinion issue only)
Apologies: 

Paul Cavanagh, Commissioner

1. Legal Opinion

In advance of the meeting commencing proper, and prior to Nick Hanna joining the meeting, members discussed the legal opinion provided by Senior Counsel.

Nick Hanna joined the meeting for this item only and briefed Members on his opinion and the options available to the Commission.  It was agreed that CCNI would contact the Department immediately to express a view as to how it wishes to proceed.

It was also agreed that the website would need to be amended to reflect the current position with regard to the legislation, taking this opportunity to report on the positive work already undertaken by the Commission and the imminent future plans.


2. Minutes of last meeting
The minutes of the Board meeting held on 19 April 2010 were agreed. These will now be published on the Commission’s interim website.

AP 1: CCNI to publish on website 




3. Chair’s business and meetings


The Chair reported on his recent meeting with Maeve Walls, Director VCU.


4. Update from Audit & Risk Committee


The Chair of the A & R Committee provided a verbal update to the Board and 
tabled the following items for consideration and approval: - 


(i) Minutes of Meeting 2 held on 9th February 2010


The minutes were agreed - these 
will be published on the CCNI website.


AP 2: CCNI to publish on website



(ii) Banking Options


Board 
Paper 15-09 was considered and it was agreed to proceed with Option 
3 to utilise the Government’s Banking contract.  A detailed paper on delegated 
limits, segregation of duties and payment of invoices etc will be prepared for a 
future board meeting. 


AP 3: CCNI progress opening of Bank Account

AP 4: Paper on delegated limits, payment of invoices etc to be prepared 
for future meeting



(iii) Draft Fraud Policy Documents


Members approved Board Paper 16-10 and its various appendices.  It was 
agreed that Money Laundering from Charities perspective should also be 
considered. Members referred to recent training supplied by CIPFA on Fraud 
and associated components and recommended this as a useful training tool.


AP 5: Issue of Money Laundering by Charities to be considered



(iv) 2009/10 Accounts & Annual Report


Members discussed Board Paper 17-10 and approved the Annual Report and 
Accounts for 2009/10, subject to the minor amendments required to the 
Accounts by PWC and on the Annual Report by CCNI.  It was agreed that 
these will be forwarded to the Department and NIAO for submission to the 
Assembly.


AP 6: Accounts to be forwarded to Department and NIAO




(v) Risk Register


The Chief Executive gave a verbal update on the position of the Draft Risk 
Register and advised Members that this is a work-in-progress document.



(vi) Budget


The Chief Executive informed Members that, following consultation with 
members of the Audit & Risk Committee, a revised budget paper has been 
developed and will be presented in this format to future Board meetings.  
Members noted the budget and expenditure to date.  


5.
Update from HR & R Committee


The Chair of the HR & R Committee invited other Commissioners to assist 
with the recruitment of future staff - training will be provided, if required.

The following items were tabled for consideration and approval: - 


(i) Staffing Structure


Members discussed Board Paper 18-10 and noted that the scope for 
employing staff is restricted to 14 at the pay scales identified because of 
budgetary constraints. Approval was given to proceed with recruitment as 
outlined in the paper.


AP 7: CCNI to progress recruitment of Temporary Accountant & HR 
Officer 


(ii) Insurance


Board Paper 19-10 was discussed and members agreed with the proposal 
(Option 1) not to purchase commercial insurance at this stage.



6.
Legal Issues


Members noted the contents of Paper 20-10 and agreed with the proposals for 
training/briefing Staff and Commissioners.


7.
Office Premises


The Chief Executive gave an update on the premises issue.  Members agreed 
that co-location should be considered as this could be a more cost effective 
solution.  It was agreed that it would be useful to compare and contrast the 
costs of various organisations and to inform the Department/Minister of the 
Commissioners’ concerns of relocation given budgetary constraints.  

Members were advised that the budget does not take cognisance of any 
additional costs associated with relocation. 




AP 8: Costs on co-location to be investigated


8.
Business Plan 2010/11



Members noted Paper 21-10 and thanked staff for their work on redrafting the 
Business Plan.



9.
IT System Development


The Chief Executive gave an overview of Paper 22-10 and members agreed 
with the rationale to investigate the purchase of a bespoke IT database 
system. 



AP 9: C.E to follow up on bespoke IT database system

10.
Registration Flowchart


Paper 23-10 was noted.  Members welcomed this helpful flowchart but   
highlighted the need to have a greater understanding of the work that is being 
conducted in their name - additional detail was requested.  The C.E. reported 
that this is in development and it was agreed that this would be brought to a 
future meeting.


AP 10: Additional detail of the Registration Determinations to be developed



11.
Draft Communications Strategy


The Chief Executive gave an overview of Paper 24-10 and members agreed 
to the proposal to postpone the final month’s work until later in the year when 
the launch is taking place.  Work on the website and developing lines to take 
for press enquiries amongst other things can be carried out in the meantime.




12.
Draft Complaints Procedure


Members noted paper 25-10 and thanked staff for the very thorough work 
undertaken in developing the procedures.  It was agreed that any textual 
changes, where appropriate, should be forwarded by Commissioners as soon 
as possible.


AP 11: Textual changes to be forwarded by Commissioners, as required


13.
Delegated Powers


Members discussed the paper and requested that this needs to appear on 
future agendas when the decision-making process is clearer. 


AP 12: CCNI to include on Future Board Agenda

14.
Commission’s Powers to Make Orders


Members noted the table detailing the Commission’s powers to make orders.




15.
Commission’s Legal Obligations



Members noted the table detailing the Commission’s legal obligations and 
thanked staff for their work on the compilation of this easily readable 
document.  This document should be cross referred to the Business Plan.
 


16.
First 20 Organisations for Registration


Members noted the contents of the document and agreed with the rationale for 
choosing the nominated organisations.  It was agreed that they would be 
contacted to advise that the process has been postponed pending a resolution 
to the legal issue.  Members advised that they may wish to see all 20 
registrations – to be confirmed when process has been signed off.


17.
Chief Executive’s Report


The Chief Executive provided an overview of the report and highlighted ILEX’s 
recommendation of utilising a dedicated a member of staff with discreet 
responsibility to work closely with the Assembly.  Members were further 
briefed on the meeting with Air Ambulance.


18.
Report on International Conference


The Chief Executive introduced Board Paper 27-10 and gave a verbal update 
on the Conference and the benefits obtained from attendance for CCNI.  
Members discussed the proposal to co-host the 2011 conference with OSCR, 
the main bulk of the conference taking place in Edinburgh with possibly the 
final day in N.I.  Members exercised caution in signing up to any major 
financial commitments given the constraints already on next year’s budget.

It was agreed that this will be discussed further with OSCR and referred back 
to the Board for decision.


AP 13: Further discussion to be held with OSCR

19.
November 2010 Meeting


Members agreed that the meeting on 8th November 2010 will be held in 
Derry/Londonderry from 12.00pm until 2.00pm followed by a short informative 
session with local charities from 2.00pm until 3.00pm – Tea and Coffee will be 
provided for participants.


AP 14: Possible venues to be identified



20.
Dates for 2011 Board Meetings


This item was deferred until the next Board Meeting.


AP 15: To be included on next Board Agenda


21.
Any Other Business


(i) Standing Orders

Members discussed the issue of Standing Orders for Board Members and it 
was agreed that these would be developed by the Chief Executive and 
referred to the Board.


AP 16: Standing Orders to be developed  


(ii) Invitation

The Chief Executive advised that she has been invited to become a member 
of the Third Sector Research Centre reference Group (affiliated to Birmingham 
University) – this will possibly only involve attendance at one meeting per year 
in N.I.

22.
Newspapers Articles


Members noted the Newspapers Articles supplied with the papers. 



23.
Date of Next Meeting


The next Board meeting will be held on Monday 9th August 2010 at 12:30 pm 
in Arthur Street, Belfast. 


Meeting Concluded 4.40pm
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