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Minutes of Board Meeting No. 2 held on Monday 27th July 2009 at 2.00 pm in the Lighthouse Building, Gasworks Business Park
In Attendance: 

Tom McGrath, Chief Commissioner

Angila Chada, Commissioner

Paul Cavanagh, Commissioner

Philip McDonagh, Commissioner

Walter Rader, Commissioner

Seamus Murray, Secretariat

Roy McGivern, Secretariat

Apology:

Paddy Sloan, Deputy Chief Commissioner
1. Minutes of last meeting. 
The minutes of the Board meeting held on 15th June were agreed with one amendment. These will now be published on the Commission’s interim website. 
2.
Matters arising
(i) Amendment to legislative timetable

A revised grouping of statutory provisions for commencement purposes was circulated for information. It was confirmed that the next Commencement Order was scheduled for September 2009.


(ii)
CCNI Work Plan 
An updated Work plan for 2009/10 was circulated for information.  Future updates will be circulated as a below the line paper for the Board’s information
(iii) Register of Interests

A draft register of Commissioners’ interests was circulated for approval. Any amendments will be forwarded to the Secretariat before the 10th of August to be approved at the next Board meeting on the 17th with a view to publication by the end of August.
(iv) Travel and Subsistence Guidance 
Guidance was circulated to Board members for information.

(v)
CIPFA Board training
Board members were advised that a dedicated ‘On Board’ training event had been arranged for Friday 2 October (venue to be confirmed). This will take place from 9.00-12.00 noon to be followed by the scheduled October Board meeting.

(vi)
Hospitality register
Board members were advised that a CCNI hospitality register was now in place and all entries should be sent to the Secretariat for inclusion.  This will be signed off by the Board at quarterly meetings.
3.
Chair’s business and meetings 
Board Chair, Tom McGrath, reported on a series of meetings held with local charities to provide information on the new charity regulations. He also provided dates of future events for information. 
4.
Staffing Structures for CCNI

Maeve Walls and Martin Ireland from DSD’s Voluntary & Community Unit joined the meeting to present options to the Board on its staffing structure and recruitment procedures. [Secretariat staff left the meeting for this item].

Board members agreed to procure external consultancy support to recruit a Chief Executive and to develop a staff recruitment plan. A specification for this work will be presented to the next Board meeting. 
5.
Management Statement & Financial Memorandum
The final draft document was agreed by Board members and signed by the Chair and one other Board member. This will establish an operational framework between CCNI, its sponsor Department and DFP. It will now be referred to DSD for signing.  A signed copy will also be placed in the NI Assembly library.
6.
Public Benefit guidance
A revised draft consultation document had been previously circulated to Board members and it was agreed to submit any final comments to the Secretariat in advance of the next meeting. A proofed draft print version will be prepared through DSD Information Office and presented to the Board at its meeting on 17th August. Board members suggested that it would be helpful to have other formats available including a summary consultation document, easy read version and frequently asked questions addendum.   Board members were keen that extensive use of the web be made as part of the consultation process.
Board members agreed to hold a series of road show events across Northern Ireland commencing in Belfast on 27 August (9.30 – 1.30 pm). These will mainly be arranged in early evening through September and October with consultation closing on 20 November. Further details of venues, timings, programme, facilitators, etc, will be provided for the next Board meeting.   
7. Charities Register
Board members were asked to consider options for the development of a charity registration system in Northern Ireland. It was agreed, in principle, to explore co-operation with the Charity Commission in England & Wales to identify a solution for Northern Ireland.  A further paper with costs and terms of any contract arrangements will be prepared for the Board.  The Board emphasised that any register that is developed should be owned by CCNI, accessible and fit for future requirements.
8.
Development of Corporate Image 
Board members were presented with options to facilitate the development of a distinct corporate image and associated promotional materials for the Commission. It was agreed that this project should go out to tender through the Central Procurement Directorate (CPD) Framework Agreement. The Secretariat will prepare a specification for the next Board meeting and discuss timescales with CPD.     

9.
Principal Regulator 

The Secretariat provided an update on recent discussions with other regulators and local charities regarding the adoption of a principal regulator approach to regulation of specific charity groups in Northern Ireland. Board members advised that they would wish to explore this issue further before reaching any decision. It was agreed that the Secretariat would continue discussions with other regulators and prepare a future options paper for the Board to consider. 
10.
Communications Strategy

A draft Communications Strategy document was circulated to Board members for consideration. This outlined the Commission’s main communication objectives, its target audience and its key messages. Board members suggested some additions to the working document and this will be revisited at the proposed CCNI strategic planning event. 
11.
Report on Ireland Air Ambulance

The Secretariat provided an update to Board members on its discussions with the Ireland Air Ambulance charity which followed recent concerns raised in the media about its operation. It was agreed that further discussions would be held with the charity following its planned meeting with the NI Ambulance Service in August.  
12.
Membership of Board Sub-Committees
The Board agreed that the following Departmental representatives would serve on the respective sub-Committees:-

Audit & Risk Committee - Mel Higgins, Head of URCDG Finance, Planning & Governance. 

Personnel & Remuneration Committee – Michael Donnelly, Head of VCU Finance and Governance.

Board members also asked if an independent member with accountancy qualifications should serve on the Audit & Risk Committee. The Secretariat will establish if this would be a regulated public appointment.  
It was also noted that Maeve Walls Director VCU would attend Board meetings on a quarterly basis in an observer capacity as the representative of the sponsoring department.

13.
Recruitment of Legally Qualified Commissioner
The Secretariat updated Board members on communication with the Commissioner for Public Appointments regarding this vacancy. Members noted that the Minister for Social Development had approved a further public recruitment exercise with revised criteria. A public advertisement will be prepared for publication in week commencing 10 August.   

14.
Dates of Board Meetings and sub-Committee Meetings
The Chair’s proposed dates for Board meeting up to December 2009 were circulated and agreed. It was suggested that dates for 2010 should be put in diaries as soon as possible.

Chairs of sub-Committees agreed to contact the Secretariat to discuss suitable dates for quarterly meetings.

15.
Strategic Planning Event
It was agreed that the Board should hold a strategic planning day with possible involvement from other stakeholders in the charity sector. The Chair will circulate proposed dates in early November. 

16.
Impact of Recession
The Chair circulated a recent press article on the impact of the recession on the charitable sector for information.

17.
Date of Next Meeting

The next Board meeting will take place on Monday 17 August at 9.00 am in the Lighthouse Building. Topics for discussion were identified and the Secretariat will issue the agenda and papers in advance of the meeting.  
