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Minutes of Audit & Risk Sub Committee Meeting No. 3
Held on Tuesday 25th May 2010 at 2.00pm in 24-26 Arthur Street, Belfast

Present: 

Paddy Sloan, Chair
Philip McDonagh
Paul Cavanagh (Video Conference)
Graeme Allen, NIHE
In Attendance:

Frances McCandless, CCNI

Mel Higgins, URCDG, DSD 
Rodney Allen, NIAO
Brian O’Neill, NIAO

Michael Woods, I.A

Lawrence Hyland, I.A
Martin Pitt, PWC (For presentation of Accounts only)

David Cartmill, PWC (For presentation of Accounts only)
Anne Killen, Secretariat
Apologies:

No Apologies

1. Welcome and introductions

2. Minutes of last meeting
The minutes of the meeting held on 9th February 2010 were agreed.  These will now be published on the Commission’s interim website, subject to Board approval.

 AP 1: CCNI to progress

3. Matters arising


(i) Terms of Reference for Audit & Risk Committee

Members recorded a note of thanks to the Legal Commissioner for scrutinising the ToR to ensure consistency and compatibility with those of the HR&R.  Members agreed to the recommendations made and also suggested that the section on ‘clerking’ needs expanded.
It was agreed to exclude names of members as any subsequent changes in personnel would require the unnecessary referral of the ToR back to the Committee and Board.
Members also agreed to add that Internal Audit and NIAO would be in attendance, where necessary.  Subject to these amendments being carried out, members recommended the ToR to the Board for approval.

AP 2: CCNI to progress


4. Draft Risk Register



The C.E. advised that several amendments to the draft register have been 
proposed in line with Departmental practice.

Members discussed the register and suggested that the configuration of the risks 
should reflect only those attributable to CCNI and not to the Department.  Members 
also requested that a Fraud Risk be included.

It was agreed that further work on the register is carried out and referred back to the 
Committee and Board.


AP 3: CCNI to progress

5.
Draft Assets Register


Members noted the register and were advised that Internal Audit has recommended 
that for completeness of recording, additional details on cost and dates procured 
should to be included. 


AP 4: CCNI to progress


6.
Register of Interests


Members noted the updated Register.


7.
Presentation of Audited Accounts 2009/10 by PWC


PWC presented the Draft Annual Accounts and Report for 2009/10 advising that 
these have been prepared, subject to a number of queries being resolved with the 
Department and CCNI.

A Notional Fee for NIAO is to be provided to PWC for inclusion in the report.  DSD 
confirmed that CCNI is unable to recover VAT and also undertook to supply PWC with 
the additional information on VAT which requires to be allocated to the relevant 
headings. 

It was agreed that ‘Reserves’ should be stated in the Accounts as “Non Distributable”.

A note is also required to explain that a policy on Pensions has not been provided as 
no permanent staff were employed and there were therefore no earnings to disclose.

Members were also advised that some textual changes to the Annual Report are 
required.

Subject to the necessary amendments and inclusions, members agreed in principle to 
recommend the Accounts to the Board for approval.

AP 5: CCNI to progress with DSD and PWC


8.
Internal Audit Report



Staff from Internal Audit Office gave an overview of the scope and objectives of the 
report 
and explained their findings and recommendations.  As the report covered the 
first year of CCNI’s development and no major issues were identified, it was 
considered that an overall Satisfactory Assurance was appropriate.  Internal Audit 
advised that 
a review can be carried out within 6 months to ensure that all 
recommendations have been carried out.

CCNI noted the issue that Internal Audit were unable to provide full assurance over 
the payments reconciliation and it was agreed that this would be followed up by 
Internal Audit at the next A&R Committee meeting.
9.
NIAO Draft Audit Strategy 



Staff from NIAO gave an overview of the Draft Audit Plan and advised of the proposed 
dates for completion.  The Disclosure Checklist was discussed and NIAO advised that 
this is not required for this year but will need to be completed for future audits.  The 
issue of Notional Charges was raised and NIAO advised that charges are currently  
notional and that they hoped this 
would continue to be the case but CCNI would be 
given advance notice if this was to change.

NIAO acknowledged that CCNI was in a developmental stage and that governance 
and processes were being developed – this is to be reflected in the Accounting 
Officer’s report.

10.
Staffing


Members noted the Business Case for the recruitment of temporary Finance & HR 
staff and were fully supportive of the proposal to provide for CCNI’s immediate 
needs.



11.
Draft Fraud Policy


Members discussed the document and highlighted a few minor typographical errors.

Reporting suspected or attempted Fraud was discussed and it was agreed that the 
chain of command would be clarified with DSD Liaison Group.  NIAO confirmed that 
they would also need to be notified. 

It was agreed that the level of gifts should be set at £25.

NIAO advised that templates were available which could be forwarded to the C.E.

Members were advised that draft is still a work in progress and that several areas as 
highlighted will be clarified and amended as appropriate. 


AP 6: CCNI to progress


12.
Insurance


Members were advised that the Chair of the HR&R Committee requested that this 
was tabled at the meeting for information.

The C.E. reported that as a NDPB, CCNI is exempt from Employer’s Liability.  The 
issue of Public Liability Insurance is to be ascertained – contact is to be made with 
other NDPBs and a paper is to be presented to the next Board meeting.


AP 7: CCNI to progress


13.
Banking


Members were given an update on the Civil Service Banking Pool facilities and 
advised that this free service would be available to CCNI.  Members were advised 
that other NDPB’s have been content with the service provided and it was agreed that 
a paper is prepared for the next Board meeting recommending that CCNI avails of 
this facility.



AP 8: CCNI to progress
14.
Contracts and Leases Register


Members noted the document and requested that for completeness, a brief note on 
the work carried out by the provider is added.


AP 9: CCNI to progress


15.
Quarterly Returns to DSD

Members were advised that the return to DSD is now taking the form of a monthly 
report in order to be presented to the Departmental Monthly Board meeting.


It was agreed that is not necessary to include this item on future Agendas as a 
separate item so long as it was referenced through the Risk Register.

16.
Budget & Expenditure


Members noted the draft budget for 2010/11 and were advised that the balance 
remaining from the £800k allocation was reserved for IT Development needs.

The inclusion of variance columns was requested and Graeme agreed to meet with 
the C.E. to assist in the development of a format suitable for submission to A & R 
and Board meetings.


AP 10: CCNI to progress with Graeme Allen


17.
Payroll Services



Members were advised that a tendering exercise to obtain the services of a 
payroll company on short term basis had been carried out.  Payments to 
Commissioners and the C.E. will be carried out by CJS Payroll Ltd until longer term 
financial procedures are developed and approved.



18.
Dates for Future Meeting


The dates for the September and December 2010 meetings were previously 
circulated and agreed.  The next meeting will be on 7th September 2010 at 2.00pm.

19.
Any Other Business

No other business was discussed.


Meeting closed at 4.00pm
	Audit & Risk Committee

Register of Outstanding of Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	1
	25/5/10
	Minutes of Meeting
	Minutes of 9/2/10 to be posted on Website
	CCNI
	Completed

	2
	25/5/10
	Terms of Reference
	Terms of Reference to be amended and presented to Board
	CCNI
	Completed – Paper to 20/9/10 Board Meeting

	3
	25/5/10
	Draft Risk Register
	Configuration of risks to be amended & fraud risk to be included
	CCNI
	Completed

	4
	25/5/10
	Draft Assets Register
	Costs & dates procured to be included
	CCNI
	Commenced

	5
	25/5/10
	Draft Audited Accounts & Annual Report 2009/10
	Liaise with DSD & PWC
	CCNI
	Commenced

	6
	25/5/10
	Draft Fraud Policy
	Amend level of gifts to £25 & clarify issues
	CCNI
	 Commenced

	7
	25/5/10
	Insurance
	Public Liability Insurance to be ascertained & paper prepared for Board
	CCNI
	Completed – Paper to 14/6/10 Board Meeting

	8
	25/5/10
	Banking
	Recommendation to Board
	CCNI
	Completed – Paper to 14/6/10 Board Meeting

	9
	25/5/10
	Contracts & Lease Register
	Notes added on work carried out
	CCNI
	Commenced

	10
	25/5/10
	Budget & Expenditure
	Revised format for submission to A&R and Board Meetings to be developed
	CCNI
	Completed – Draft Version Submitted to 14/6/10 Board Meeting
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