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Minutes of Audit & Risk Sub Committee Meeting No. 13
held on Tuesday 4th September 2012 at 10.00 am in the Northern Ireland Housing Executive First Floor Meeting Room


Present: 
Paddy Sloan, Chair
Philip McDonagh, Commissioner
Graeme Allen, NIHE

In Attendance:
Frances McCandless, Chief Executive
Aubrey McCrory, Head of Corporate Services & Compliance
Tara McCormick, CCNI
Brian Robinson, URCDG, DSD 
Peter Murchan, I.A.
Marie Caldwell, I.A.
Brian O’Neill, NIAO

Apologies:
Michael Woods, I.A.

The Chair welcomed members, thanking Graeme Allen for hosting the meeting in the Northern Ireland Housing Executive offices.

1.  Minutes of Meeting 2nd May 2012

Following minor adjustments to wording, the minutes of the meeting held on 2nd May 2012 were agreed as proposed by Graeme Allen and seconded by Philip McDonagh.  These will be published on the Commission’s website, following Board approval.

The committee noted that the format of the register of outstanding action points included completed items for their information, as recommended by Internal Audit.

AP 1 Minutes to be published on website following Board approval

2.  Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing, no declarations were made in relation to this meeting.

3.  Chair’s Comments

The Chair highlighted a meeting she attended on 11 June with the Chair of the DSD Audit and Risk Committee, Lorraine Clinton, along with the chairs of Ilex and the Housing Executive A&R committees.  The Chair stated that she had found the meeting highly useful in terms of oversight lessons from Ilex and NIHE. The next meeting will be at Ilex’s offices in November 2012.

The Chair also informed the Committee that Mr Norman Bennett, former Director of Finance at Royal Victoria Hospital and former Bursar of Queens University, would be joining the Board at its 17 September meeting, and pending Board approval will join the Audit and Risk Committee.

4. Updated Risk Register

The Head of Corporate Services and Compliance introduced the updated Risk Register to the Committee. Following discussion it was agreed if the legislative amendment and commencement orders proceeded risk two could be reduced. 
The Committee discussed the risk around investigating issues of public concerns and noted that until the approach was tested and resourcing increased this risk reminded high. It was noted steps to address the information systems and management risk were in hand including the move to TRIM and this should see a reduced risk in the next period. 

5.  Amendment to Financial Procedures

The Head of Corporate Services and Compliance introduced the updated procedure noting developments following Internal Audit recommendations, changes in delegated limits, new guidance on interaction with CPD and budget/expenditure reporting. Following discussion the finance procedure was agreed for recommendation to the board. The Committee noted further amendments will follow to cover staff superannuation payments and further amendments to procurement limits, and it was agreed to consider provision for emergency purchases and payments if relevant to CCNI.  

AP 2:  Consideration to be given to including provision for emergency payments and purchases.

6.  Budget Update

The Head of Corporate Services & Compliance introduced the update, outlining details of revenue spend. The committee noted capital expenditure would come through in coming months in relation to the Work-flow Management IT System tender and the risk of under spend arising from lack of end of year flexibility to carry over.

The spend variance in staffing costs was highlighted and the Committee accepted this would change in October when the back payment for superannuation is made.  It was agreed to amend the format of the update for include a forecast of spend to allow Audit and Risk Committee members to make comparison and identify pressures.

AP3 Finance and Administration Officer to update format of budget update.

7.  Northern Ireland Audit Office Report to those charged with Governance

Brian O’Neil from the Northern Ireland Audit Office (NIAO) introduced the report and underlined that the accounts were satisfactory. The committee noted the NIAO were satisfied with CCNI’s response to various conclusions drawn with respect to Risk 1 Expenditure of Grant in Aid and Risk 2 use of seconded/temporary staff.   Furthermore, the NIAO were content that all Risk 1 recommendations had been resolved and commitments had been met. It was accepted the Commission’s response to risk 2 was a valid one.

The Chair thanked the NIAO for their report and the swift turnaround of accounts. 

8.  Outline Audit Plan 2012/2013 

The Chair thanked Internal Audit for the plan, which identifies areas of focus during the final year of the 3 year Audit Strategy.  The committee noted the audit included a review of process controls in managing Cy-Près schemes, and that work would be undertaken in the last quarter of 2012/13.

Following a suggestion by Graeme Allen Internal Audit agreed to amendment the format of the Audit Plan to provide a link to the risk register.

AP 4 Audit Plan to be linked to risk register

9.  Committee Self Assessment

The Chief Executive introduced the checklist, which included details previously collected at a separate review meeting. The committee reviewed the assessment summary and agreed Graeme Allen, as the independent member of the Audit and Risk Committee, should receive all Board papers and minutes, and be involved in training and development opportunities in order to better inform him of CCNI’s business workings.  It was also noted that a list of skills based on National Audit Office recommendations had been appended to the Committee’s  

Members of the committee were asked to complete any outstanding Training Needs Analysis forms and to contact the Commission if they identified any relevant training.

AP 5 Committee members to complete TNLA forms and notify the Commission of any other relevant training opportunities. 

10.  Quarterly Assurance Statement

The Chief Executive introduced the quarter 1 2012/13 statement which had been submitted to the department and highlighted the summary of risks which remained the same as in the previous quarter.  
In relation to the risk associated with amendment of the charity legislation the committee noted the Commission would be giving evidence to the Social Development Committee on 13 September which is considering the Charities Bill.  The Commission then hopes Royal Assent will be granted by January to allow the Commission to publish guidance and enter a test phase in mid 2013.

The Committee noted that the Strategy for Consultation was being submitted to the next Board meeting.

11.  Audit Recommendations Implementation Report

The Chief Executive introduced the report, explaining that some recommendations were only partially implemented due to the status of the IT systems implementation.  The Committee noted the report for information.

12.  Consolidation Arrangements and Update on Line of Sight Process

The Head of Corporate Services and Compliance introduced the paper and noted work in hand with departmental colleagues to align the Commission’s accounts with those of the Department. 

AP 7 Commission staff to meet with Departmental colleagues re consolidation arrangements in advance of Autumn 2013.

13.  DAO Letter Summary

The Chief Executive introduced the summary, also informing members that a spreadsheet of business cases, STAs, consultancies and PPEs was under construction and CCNI had been involved with various “test-drills” with Economics Branch, which had satisfied DSD audit.

14.  AOB

It was noted that the A&R committee Terms of Reference state “A minimum of two Commissioners plus one other members of the Audit & Risk Committee will be in attendance for the meeting to be deemed quorate” and it was agreed to recommend amendment of this to simply require 3 Committee members.

AP 8 Audit and Risk Committee Terms of Reference to be amended and recommended to the Board.

15.  Issues for Next Meeting 21 November 2012

Commissioners agreed to rearrange the next Audit and Risk Committee meeting, to 2.00 pm on Wednesday 21 November

16.  Meeting with Auditors without staff present

The Committee met with the Internal Audit and External Audit representatives without staff being present. Both audit teams reflected positively on the audit process for 2011/12. There was also a helpful discussion of the proposed Internal Audit plan for 2012/13 that had been presented to the Committee and of some of the priority areas within the Plan. 



	
Audit & Risk Committee
Register of Outstanding Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(12)10
	2/5/2012
	AOB
	External members to provide feedback on A&R Committee operation to the Chair
	
	Underway

	(13)1
	4/9/2012
	Minutes of Meeting 2 May 2012
	Minutes to be published on website following Board approval
	CO/ CCNI
	Complete

	(13)2
	4/9/2012
	Amendments to Financial Procedures
	Consideration to be given to including provision for emergency payments and purchases
	HCSC
	Underway

	(13)3
	4/9/2012
	Budget Update
	FAO to adjust format of budget update
	FAO
	Underway

	(13)4
	4/9/2012
	Outline Audit Plan 2012/2013
	Audit Plan to be linked to Risk Register
	HCSC
	Underway

	(13)5
	4/9/2012
	Committee Self Assessment
	Committee members to complete TNLA forms and notify the Commission of any further relevant training opportunities
	HCSC
	Underway

	(13)6
	4/9/2012
	Consolidation Arrangements and Update on Line of Sight Process
	Commission staff to meet with Departmental colleagues re consolidation arrangements
	HCSC
	Underway

	(13)7
	4/9/2012
	AOB
	Audit & Risk Committee Terms of Reference to amended and recommended to the Board
	CCNI
	Complete





1

image1.jpeg




