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Minutes of Human Resource & Remuneration (HR&R) Sub Committee
Meeting No. 3 on Wednesday 8 September 2010 at 2.00pm in 24-26 Arthur Street

Present: 

Walter Rader, Chair
Angila Chada
Rosemary Connolly
In Attendance:

Michael Donnelly, VCU, DSD 
Frances McCandless, CCNI

Anne Killen, CCNI
Catherine Walker, CCNI 

Apologies:

No Apologies

1. Welcome and introductions


The Chair welcomed members to the third meeting of the HR&R Committee, in particular to Michael Donnelly the DSD observer.


2. Action Points on Previous Minutes
The Action Points on the previous meeting were reviewed and updated accordingly. 

 AP 1: Action points to be updated


3. Minutes of last meeting

The minutes of the meeting held on 26th May 2010 were agreed as a true and correct record and these will be published on the Commission’s website, following Board approval.

AP 2: CCNI to progress

4. Recruitment Plans 

The Chair welcomed the Temporary HR Officer and advised members that this appointment was to provide the vital support service of taking forward the recruitment of permanent staff and to develop HR Policies and Procedures together with the HR Handbook.
With regard to advertising the vacancies, the Chief Executive advised that as a minimum, adverts must be placed in the three Belfast daily newspapers, the cost of which will be around £2k + Vat for each tranche.  Money has been set aside in the budget for both phases.  Members agreed to the proposal with greater priority given in Phase 1 to the recruitment of Investigative Staff.  

Members reiterated the obligation for openness and transparency in good balance and the need for clearly defined criteria.

Members noted that a request has been made to extend the Deputy Chief Executive’s secondment from BIG until the end of March 2011. A reply is awaited but indications are that a favourable response will be received. 

The potential problem of Civil Service staff returning to their respective Departments before permanent posts are filled was discussed, and members were informed that all possible contingency options are being explored, with discussions between CCNI, VCU and Departmental HR ongoing.

Members were advised that the possibility of secondments has been discussed with the Department, but since this option would be too costly, it seems unlikely that CCNI will be able to avail of the opportunity.  Departmental colleagues have been asked to explore if the additional costs can be met by DSD – if this was agreed, it would need Audit approval as not all costs would be reflected in CCNI’s Accounts.  The Legal Commissioner advised exercising caution on employing permanent and seconded staff on different pay scales as this together with the Pension issue could lead to equal pay claims.  

Members were advised that staff will be absented from discussions on Senior Staff posts but will assist in the recruitment of posts at Manager level and below.
It was agreed that at least 1 Commissioner should take part in the Short Listing and Interview panels for senior posts.  It was also suggested that the expertise of any Departmental staff would be helpful if available.

It was acknowledged that the recruitment process will be a challenging administrative burden on staff and for Commissioners in terms of assisting with the short listing and interview stages.


5. VCU Redeployment Strategy

Members noted the contents and were grateful for the opportunity to have sight of the document.


6. Draft Supervision Procedures

The Chief Executive advised members that this document, which will form part of the HR Handbook, formalises the process for Staff Supervision with its main purpose to provide support to staff, monitor  progress against targets (both personal and corporate) and encourage and advance personal development.

Members recommended rewording the final sentence in paragraph 4(vii) on page 6 to read “The supervisor will set priorities, taking account of staff views”.

Members welcomed the clarity of this process and recommended the suggested pro-forma to the Board.

AP 3: Pro-forma to be recommended to Board for approval 


7. Pay Update

The contents of the Finance Director’s letter dated July 2010 on Guidance on the Public Sector Pay Freeze were noted.


8. Superannuation Provision

The Chair advised that following meetings with the Contractor, the report is due week commencing 27th September 2010, with a further meeting to discuss the proposal to be scheduled, if possible, for week commencing 4th October 2010.  The Chair suggested that if a clear option was put forward, this can be referred to the Board via e-mail.  It was agreed that the Chair would liaise with the Chief and Deputy Chief Commissioner.  

AP 4: Chair to liaise with Chief and Deputy Chief Commissioner


9. Any Other Business

Location

It was agreed that the recruitment adverts should include a reference that the “Permanent location of CCNI may be outside Belfast”.

AP 5: Recruitment Adverts to include above statement

Induction Pack

To include reference to the Superannuation Provision.

AP 6: CCNI to amend Induction Pack 


10. Dates for Future Meetings

It was agreed that the next meeting would be held in early 2011.  Potential dates to be circulated.

AP 7: CCNI to circulate dates

Meeting closed at 16.10pm
	HR & R Committee

Register of Outstanding of Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	1
	8.9.10
	Action Points on Previous Minutes
	To be updated
	CCNI
	Completed

	2
	8.9.10
	Minutes of Meeting
	To be posted on CCNI Website following Board Approval
	Chair
	Completed

	3
	8.9.10
	Draft Supervision Procedures
	Pro-forma to be recommended to Board
	CCNI
	Completed

	4
	8.9.10
	Superannuation Provision
	Chair to liaise with Chief & Deputy Chief Commissioner
	Chair
	Completed

	5
	8.9.10
	Location
	Recruitment Adverts to include statement on Location
	CCNI
	Completed

	6
	8.9.10
	Induction Pack
	Reference to Superannuation Provision to be included in Induction Pack
	CCNI
	Completed

	7
	8.9.10
	Dates for Future Meetings
	Dates to be circulated
	CCNI
	Completed
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