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Minutes of Audit & Risk Sub Committee Meeting No. 20
held on Monday 12 May 2014 at 15.30 in the Northern Ireland Housing Executive, Belfast

Present: 

Philip McDonagh, Chair
Norman Bennett, Commissioner 
Brenda Maitland, Commissioner

In Attendance:

Frances McCandless, Chief Executive
Aubrey McCrory, Head of Corporate Services 
Brian Robinson, DSD URCDG
Brian O’Neill, NIAO
Rossa Keown, NIAO
Eamonn O’Reilly, DSD Internal Audit

Apologies
Graeme Allen (Independent Member), Colin Hegarty (DSD Internal Audit) and Tomas Wilkinson (NIAO).

The Chair welcomed Sonya Breslin (Finance & Admin Manager CCNI) to the meeting.

1.  	Minutes of Meeting 11 February 2014 

The minutes of the A & R meeting held on 11 February 2014 were proposed by Philip McDonagh and seconded by Norman Bennett and agreed as a true and accurate record.

AP 1: Minutes of the meeting to be recommended to the Board

2.  	Conflicts of Interest
The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing.  No declarations were made in relation to this meeting.



3. 	Chair’s Comments

The Chair outlined details of a recent meeting of the DSD Audit Committee Chairs’ Forum, which included a presentation on culture by an external speaker. A central theme was how to address the fact that no matter how good governance was, if people want to commit fraud or act inappropriately they will find ways to circumvent procedures. A major issue for Boards was not responding by overcomplicating procedures, but trying to ensure a good organisational culture. 

4. 	Draft Annual Accounts

The Head of Corporate Services outlined steps to date to prepare the draft accounts. The increase in trade creditors compared to previous years was noted in section 10.1, as well as the reversal of notional costs for DSD Internal Audit and NIAO External Audit work. 

The Chief Executive pointed out the Remuneration Report was not yet completed because Pensions Branch were awaiting information from the Treasury in order to calculate CETV information for one member of staff. It was agreed the accounts should be finalised on the basis of the information already obtained for members of Senior Management Team. 

Brian O’Neill (NIAO) highlighted audit field work undertaken so far and the committee noted a few minor amendments had been made and further work would be done in relation to the negative revaluation reserve figure in the Statement of Financial Position. In particular the auditors would look at each asset to see if they were set off against the general reserve, and it was expected the negative figure should change. 

It was agreed a letter of representation would be issued to the Accounting Officer shortly, and at this time the NIAO were satisfied with the draft accounts. 

AP2: NIAO to issue letter of representation to Accounting Officer.

AP3: Accounts to be presented to Board subject to any changes as advised by NIAO. 




5. 	Internal Audit Report

Eamonn O’Reilly introduced the DSD Internal Audit report and highlighted the overall satisfactory opinion. The committee discussed the various findings and recommendations, in particular how follow up arrangements to facilitate assurance checking of charity registrations could be formalised, and liaising with the sponsor department to verify stock control of fobs. The Committee noted progress on clearing previous years’ recommendations and underlined the need to progress recommendations in year. 

The Committee noted that the systems examined were judged to be running satisfactorily and welcomed the report, which had been presented in its final version by 1 May, much earlier than last year. The Committee agreed to adopt the report, subject to minor amendment of some terminology, and to recommend it to the Board following proposal by Brenda Maitland and seconding by Norman Bennett. 

AP4: minor amendments to be made to Internal Audit Report for recommendation to the Board

6. 	Draft governance statement

The Head of Corporate Services introduced the draft statement and detailed the content and context with reference to the Commission’s governance framework and risk management activities during the year. Committee members identified a number of additional points to be made in relation to risks that had matured and emerging risks. The draft statement was agreed for recommendation to the Board, subject to minor amendment, following proposal by Philip McDonagh and seconding by Norman Bennett.  It was noted the governance statement would be included in the Commission’s overall annual report.

AP5: Draft governance statement to be recommended to the Board 

7. 	A&R annual report
The Chair introduced the committee’s draft annual report. In light of the preceding discussion, minor additions were identified and the report was agreed subject to amendment following proposal by Brenda Maitland and seconding by Norman Bennett.  

AP6: A&R annual report to be passed to Board for information. 

8.	Replacement of independent member

The Chief Executive introduced the paper and highlighted that the term of the independent member of the Audit & Risk Committee ends on 31 January 2015, therefore a new member needs to be in place by February 2015. The Committee noted the Board had previously identified, with the assistance of DSD, someone already connected with DSD, as CCNI’s sponsor Department. There was  discussion of feedback from the Department’s Audit Chairs’ Forum, which suggested that  an external appointment process would not be reasonable as the Commission did not have a big capital spend. It was agreed to recommend Option B to the Board, ie approach the sponsor Department and ask it to identify a suitable person to act as the independent member.  

AP7: Option B for replacement of independent member to be recommended to the Board 

9.  	New TOR
The Chief Executive introduced the proposed new Terms of Reference for the Audit & Risk committee and reminded members the existing terms dated from the set up of the Commission five years ago. The Chair advised the committee of the need for to update and that the draft reflected the content of the Treasury model document with tracked changes to reflect the Commission’s specific circumstances. Following discussion of the committee’s existing role in monitoring conditions attached to business cases and capital spend projects, it was agreed to recommend the new Terms of Reference to the Board with proposal by Norman Bennett and seconding by Brenda Maitland.

AP8: New Terms of reference to be recommended to the Board

10. 	Draft Internal Audit plan for 2014-15

Eamonn O’Reilly, DSD Internal Audit, introduced the audit plan noting the approach followed a three year strategy, with a more detailed breakdown being produced in years 2 and 3. The committee discussed the early coverage of IT development while HR policies were in year 3. It was agreed to check if the HR&R committee were content with this timing, noting there was some contingency to look at emerging issues if the need arose. Following further discussion of the risk areas and terminology DSD Internal Audit undertook to amend the plan and resubmit it to the Commission.

AP9: Updated Audit Plan 2014-15 to be passed to the Board for information

11. 	New risk register

The Head of Corporate Services introduced the register which had been refreshed to reflect the Board’s discussion at its March meeting of risks related to the new 2014/15 Business Plan and the corresponding risk appetite. Following consideration of the new register the risks were agreed, subject to minor amendment, and it was agreed to recommend the register to the Board following proposal by Philip McDonagh and seconding by Norman Bennett. 

AP10: New corporate risk register to be recommended to the Board

12.	Budget 2013/14

The Head of Corporate Services introduced the year end management account information. The committee noted overall spend was within the 1% target, and expressed the view the capital spend target of 1% was very challenging to achieve. 

13.	DAO letters summary
The committee noted the update.

14.	AOB 

	No items were raised.


15.	Issues for next meeting 9 September 2014  

Committee members noted that the next agenda would include a meeting with auditors (without staff present), audit recommendations implementation update, quarterly assurance statement and the committee self assessment would be underway. 

The meeting ended at 5pm
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