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Minutes of Audit & Risk Sub Committee Meeting No. 14
held on Monday 19th November 2012 at 2.00pm in the Charity Commission for Northern Ireland Offices in Lurgan


Present: 

Philip McDonagh, Chair
Norman Bennett, Commissioner

Graeme Allen, NIHE

In Attendance:

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services & Compliance
Paul O’Hagan, CCNI

Brian Robinson, DSD URCDG

Peter Murchan, DSD Internal Audit
Tomas Wilkinson, NIAO
Lorraine Clinton, Chair DSD A&R Committee (observer)
The Chair welcomed members, new commissioner Norman Bennett, DSD A&R Chair, Lorraine Clinton.
1.  Minutes of Meeting 4th September 2012

The minutes of the A & R meeting held on 4 September 2012, were agreed as a true and correct record and were proposed by Graeme Allen and seconded by Norman Bennett. 

AP 1: Minutes of committee meeting to be submitted to the Board for approval.

2.  Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing, no declarations were made in relation to this meeting.

3.  Chair’s Comments

The Chair highlighted a recent meeting of the DSD Audit Chairs’ Forum which discussed issues around approval of major capital spend and awareness of developments and conditions by Board members, and included a presentation by the Acting Chief Executive of ILEX on procurement issues. It was agreed to seek a similar presentation as part of the next CCNI Board development day to ensure such issues were being reviewed and scrutinised effectively.
AP2: Acting ILEX Chief Executive to be invited to next Board development day.

4. Updated Finance Procedures
The Head of Corporate Services and Compliance highlighted the updated procedure and noted amendments as detailed in the covering report. The Committee’s attention was drawn to section 4.3 and proposed changes to procurement and tendering requirements, which had been highlighted for amendment in line with DAO 04/12 by Internal Audit, although the Department had yet to sign off on this development as further training was awaited prior to sign off. The committee noted authorisation limits remained the same, as per the agreed Management Statement and Financial Memorandum. 
In terms of other changes committee members accepted the reasoning behind the department’s wish for specific checks of pension payments, which also encompassed deductions for back payments covered by signed agreements. The Chair highlighted that this part of the procedure would eventually disappear when all repayments are made. Following a query from Tomas Wilkinson regarding departmental approval of the loan arrangement it was pointed out further clarification had been sought from DFP although the original DSD signed business case assumed a back payment arrangement and the Department were aware of CCNI’s intention and that tax implications had been checked out. 

Following discussion of the need for a process to deal with issues which require variation from the procedure Graeme Allen undertook to provide information on NIHE’s approach. Following discussion the revised procedure was accepted for recommendation to the Board subject to further amendments as discussed and confirmation the Department had adopted DAO 04/12, as proposed by Norman Bennett and seconding by Graeme Allen subject 
AP 3: Graeme Allen to provide information on NIHE procedures

AP4: Revised financial procedures to be submitted to Board for approval
5. Updated Risk Register
The Chief Executive introduced the revised register noting ongoing monthly consideration of the risk register by Senior Management Team. Various proposed changes to risks 2 and 4 were highlighted and in particular the impact of resignations and planned recruitment programme which placed a significant strain on the organisation at a vital stage of the business plan was noted. It was also noted risk 6 had been reduced to reflect the securing of a temp IT with significant IT expertise and in light of indications from CCEW around future support and access to developed systems.
During discussion of risk 1 regarding amendment of the legislation it was agreed to amend the risk once the amendment received Royal Assent and to add new risks around registration and expectations of CCNI. Following a query it was pointed out the Department had not given any indication on funding but they were progressing the review which would inform the next 3 Year Corporate Plan and 2013-2014 business plan and budget. The revised register was agreed for recommendation to the Board following proposal by Philip McDonagh and seconding by Norman Bennett.

AP 5: Risk Register to be submitted for Board consideration.
6.  Internal Audit Strategy
Peter Murchan highlighted the revised strategy paper noting a new three year plan would commence next year. The committee noted the paper was for information and that audit objectives and themes had been mapped against the Commission’s risk register as requested. Following clarification the Chief Executive indicated it was unlikely there would be any legacy issues due to the timescale of the legislation which was anticipated to get Royal Assent by the end of the year. 
7.  Northern Ireland Audit Office Audit Strategy
Thomas Wilkinson introduced the strategy noting the general approach laid out on page 3 and the timetable on page 6 which had been discussed and agreed with the Head of Corporate Services and Compliance. The committee was satisfied with plans to have an interim audit done on payments in the 9 month accounts, which were due to be prepared in January. Any significant weaknesses will be reported back. 
In terms of Annex 1 it was noted the full audit in May would encompass pension arrangements. The Chief Executive highlighted a revised GAD report had been received in October, which corrected the previous GAD report on which pension costs had been progressed, and required a further payment to be made. The committee noted the potential for a comment by the NIAO in their audit report on this matter. 
Resourcing to undertake the preparation of 9 month accounts was outlined and it was noted all the scenarios for the future structure of CCNI envisaged the recruitment of a qualified Accountant. 
8.  Updated Assurance Framework 
The Head of Corporate Services & Compliance highlighted the assurance framework to the committee which noted this formed the second part of the organisations approach to risk management.  The Committee agreed at its next meeting to review and revise the risk policy, register and assurance approach in light of the forthcoming new corporate and business plan objectives. 
9.  Audit Recommendations Implementation Report
An update on implementation of audit recommendations was provided. The committee noted further work on IT Systems in relation to 6.2.2, and that 6.2.5 had been picked up through Assurance Checks. 
10.  Quarter 2 Assurance Statement
The Chief Executive confirmed the quarter 2 statement had been submitted to the Department and this included a specific note on page 6 regarding the legislative delay as previously suggested by committee members.
11.  Budget Update
The Head of Corporate Services & Compliance outlined revenue and capital spend and highlighted the situation on capital spend. In particular the conclusion of the IT Workflow open tender exercise had resulted in significantly higher costs and delivery risks and as no further capital was available to meet the tender the CPD procurement exercise had been closed. It was noted the department view was sympathetic to the likely under spend of the capital budget, and that CPD costs would now be paid from revenue expenditure.
12.  AOB

No issues were raised.
13.  Issues for Next Meeting 12 February 2013
Updating of risk policy and register in light of corporate and business plans.
	Audit & Risk Committee

Register of Outstanding Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(13)2
	4/9/2012
	Amendments to Financial Procedures
	Consideration to be given to including provision for emergency payments and purchases
	HCSC
	Underway

	(13)3
	4/9/2012
	Budget Update
	FAO to adjust format of budget update
	FAO
	Underway

	(13)4
	4/9/2012
	Outline Audit Plan 2012/2013
	Audit Plan to be linked to Risk Register
	HCSC
	Underway

	(13)5
	4/9/2012
	Committee Self Assessment
	Committee members to complete TNLA forms and notify the Commission of any further relevant training opportunities
	HCSC
	Underway

	(13)6
	4/9/2012
	Consolidation Arrangements and Update on Line of Sight Process
	Commission staff to meet with Departmental colleagues re consolidation arrangements
	HCSC
	Underway

	(14)1
	19/11/12
	Minutes of Meeting 4th September 2012
	To be submitted to Board for approval
	CCNI
	Complete

	(14)3
	19/11/12
	Chair’s Comments
	ILEX CEx to be invited to next Board Development Day
	CCNI
	Complete

	(14)4
	19/11/12
	Updated Finance Procedures
	Information to be provided on NIHE procedures
	NIHE
	Underway

	(14)4
	19/11/12
	Updated Finance Procedures
	Revised financial procedures to be submitted to Board for approval
	HCSC
	Completed

	(14)5 
	19/11/12
	Updated Risk Register
	Risk register to be submitted for Board consideration
	HCSC
	Completed
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