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Minutes of Audit & Risk Sub Committee Meeting No. 10

held on Tuesday 6th December  2011 at 2.00 pm in 257 Lough Road, Lurgan

Present: 

Paddy Sloan, Chair 
Paul Cavanagh, Commissioner (via conference call)

Philip McDonagh, Commissioner

Graeme Allen, NIHE

In Attendance:

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services

Tara McCormick, CCNI

Brian Robinson, URCDG, DSD 

Peter Murchan  IA

Brian O’Neill, NIAO

Apologies:

None

Pre Meeting

Before the meeting committee members and Internal Audit representatives were shown around the Charity Commission’s premises at 257 Lough Road, Lurgan.

The Chair thanked the Committee for their attendance and welcomed them to CCNI’s new offices.

1. Minutes of Last Meeting & Matters Arising
The minutes of the meeting held on 7th June 2011 were agreed and these will be published on the Commission’s website, following Board approval.   

AP 1: Minutes to be published on website. 

AP 2: Action Points to be updated.
2. Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing, no declarations were made in relation to this meeting.

3. Amended Finance Procedures
The Chair thanked Graeme Allen of the NI Housing Executive for his input and assistance to staff working on the procedures. The Head of Corporate Services outlined the paper and the main amendments made to address previous internal audit recommendations and changes in the MSFM. Following discussion the Committee agreed to recommend the amended Finance procedure to the Board, subject to a minor change to Appendix C.

AP 3: Finance Procedure to be amended and presented to the Board.
4. Risk Management Policy

The Chief Executive explained the background to the existing risk policy, noting previous changes to the risk register agreed in September 2010. The Head of Corporate Services highlighted the key role of the A&R Committee to keep CCNI’s approach to risk management under review and recommend changes.  

Committee members noted the main issues set out in the discussion paper and considered changes to the risk management policy. It was agreed under Section 3.8 - Quality and Assurance Systems to recommend to the Board that CCNI include an assurance framework, involving assurance checks and quarterly statements, as part of its overall approach to risk management.

During discussion of the need to update and develop Section 4.2 - Risk Threshold and Risk Rankings committee members noted the organisation had initially identified high risk around a number of organisational start up issues which could now be managed through the assurance framework. Committee members reviewed the business plan and prioritised the compliance and the accountability objectives as high risk areas for management through the corporate risk register. 

The Committee agreed in future it would receive details of the corporate risk tolerability matrix and summary, along with a copy of the quarterly assurance statement from the Accounting Officer, with Senior Management Team developing, monitoring and reporting on the action plan as part of the monthly progress reporting process. 

The Committee agreed the revised risk management policy and recommend it to the Board, subject to updating of the risk appetite section to reflect initial discussion of strategic priorities and other minor amendments. 

AP 4: Revised Risk Management policy to go to the Board for approval. 

AP 5: Board to be invited to discuss the business plan objectives and risk appetite.
5. Updated Risk Register


The Head of Corporate Services updated members on amendments to the Corporate Risk Register since the previous meeting. Changes to risk levels were noted arising from staff probationary periods, increased contacts with Dept officials as part of the recent move to new premises, ongoing consideration of relocation business cases, and steps to procure IT software. The Committee agreed stakeholder relations should be managed through the assurance process and recommend the updated risk register to the Board, pending minor amendments.

AP 6: Risk Register to be amended and recommended to the Board for approval
6. Assurance Framework

The Head of Corporate Services introduced the framework and outlined the contents including the list of corporate policies and procedures, associated risk and tolerability levels and frequency of assurance checks. Following discussion the Committee proposed a number of amendments to several risk levels. It was agreed to recommend the framework as a proportionate response to managing a range of risks through the process of quarterly assurance checks by the Senior Management Team. 


AP 7: Assurance Framework to be amended and sent to the Board for approval.
7.  
Business Continuity Plan


The Committee noted the plan for information.  During discussion, details of provision covering suppliers, facilities, security of information and arrangements to ensure access to the plan off site were noted.

AP 8: Business continuity plan to be finalised and presented to the Board


8.
Audit Office Report to those charged with governance

The Chief Executive introduced the report, highlighting that the content had previously been agreed with the Northern Ireland Audit Office (NIAO).

The Committee’s attention was drawn to several observations and management responses, and it was noted the Commission had received an unqualified opinion from the Comptroller and the Auditor General.

The Chair asked for an amendment regarding the use of the term “consultancy” and it was agreed that NIAO would forward an amended draft.

It was noted a meeting would take place shortly between NIAO officials and CCNI staff to discuss arrangements for the audit of 2011-12 accounts.

AP 9: Staff to meet NIAO official regarding audit of 2012-13 accounts

AP 10: NIAO to forward amended version of report

9.
Update on Implementation of Audit Recommendations

The Chief Executive introduced the update, noting that a formal statement on the budget had been requested and was outstanding from DSD.  It was also noted the financial procedures agreed today would clear a further action. With regard to Superannuation recommendation the committee noted a meeting had recently been held with the permanent secretary and matters would be followed up by the Chair of HR&R.  The committee noted following Board approval of the assurance framework this would be forwarded to DSD and address a further recommendation.

AP 11: Assurance framework to be finalised and discussed with DSD

10. Quarterly Assurance Statement

The committee noted that the statement had already been submitted to the department, but it was helpful to receive this for information to confirm assurance processes. The Chief Executive highlighted registration and premises relocation which were noted as high risk in the statement.

11. Budget Update

The Chief Executive introduced the budget update and the Committee noted the Commission’s healthy position and slight under spend. 

12. New consolidation arrangements for Government Accounts

The Chief Executive highlighted the report and proposals to introduce new government accounting arrangements. The main impacts on CCNI were noted as the requirement to consolidate CCNI’s accounts with DSD and amend the audit sign-off process to ensure this was completed at the same time as the department’s. During discussion it was noted other NDPBs were looking at moving to Account NI as a solution to consolidation. It was agreed that management would keep this under review.

AP 12: Further update on the consolidation timetable to be provided when further details emerge.
13. Internal Audit Protocol

Peter Murchan of Internal Audit introduced the protocol noting revisions to reporting arrangements set out in Section 7.  The Committee discussed the treatment of notional charge for internal audit services within CCNI’s annual accounts.  Internal audit agreed to provide a letter clarifying the charge, and it was noted that this would be included in the 2011-12 accounts.

Following discussion, Committee members agreed to recommend the revised charter, including revised reporting protocol, for adoption by the Board and signature by the Chief Executive and the A&R Chair.

AP 13: Internal Audit to provide a letter clarifying the notional charge for internal audit services, to be included in next year’s accounts.
14. Corporate Plan/ Business Plan/ Budget


The Head of Corporate Services introduced the corporate, business and final budget plans noting further changes following Board approval. The Committee noted the budget increase and underlying assumptions.
15. Audit Chair’s Forum Proposal
The Chair informed the Committee of Lorraine Clinton’s (Chair of DSD’s A&R Committee), proposal to create a forum of all A & R Chairs within the Department’s remit to share practice issues.  The Committee noted the forum was due to meet next January and that Lorraine Clinton would be attending the next A & R meeting as an observer.

16. AOB

Examples of recent training opportunities were noted, and Committee members agreed to identify further training opportunities and liaise with Admin staff.

AP 14: A & R Committee members to identify further training opportunities and liaise with CCNI Admin staff
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	(10)1
	6/12/11
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	Comms 
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