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Minutes of Audit & Risk Sub Committee Meeting No. 15
held on Tuesday 12th February 2013 at 10.00am in the Charity Commission for Northern Ireland Offices in Lurgan


Present: 

Philip McDonagh, Chair
Norman Bennett, Commissioner

Graeme Allen, NIHE

In Attendance:

Frances McCandless, Chief Executive
Aubrey McCrory, Head of Corporate Services and Compliance
Paul O’Hagan, Administration Officer
Orla Hughes, Administration Officer
Brian Robinson, DSD URCDG
Eamon O’Reilly, DSD Internal Audit
Michael Woods, DSD Internal Audit

Tomas Wilkinson, NIAO

1.  Minutes of Meeting 19th November 2012

The minutes of the A & R meeting held on 19 November 2012, were agreed as a true and correct record and were proposed by Graeme Allen and seconded by Philip McDonagh. 
The Head of Corporate Services and Compliance clarified that with regards to the Consolidation Arrangements, Action Point 13(6), CCNI had been advised to await DFP Guidance on the matter.

NIAO confirmed that the interim work on the 9 month accounts went well and that CCNI was in a good position for year end auditing. 
AP 1: Minutes to be approved by Board
2.  Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing, no declarations were made in relation to this meeting.
3.  Chair’s Comments

The Chair welcomed new attendees, Eamon O’Reilly from DSD Internal Audit and Orla Hughes from CCNI, to the meeting.
4. Update on Audit Chair’s Forum Meeting
The Chair commented on how beneficial the recent Audit Chairs’ Forum meeting had been. Areas discussed included terms of reference, membership and development of annual agenda item planners. It was noted a workshop would be held on 12 March 2013 in Castlecourt for various Audit & Risk Committee members. 
5. Risk Policy & Appetite for Business Plan objectives
The Head of Corporate Services and Compliance introduced the paper which set out draft risk headings and thresholds. The Committee considered the various objectives in the draft 2013-14 Business Plan and assessed the strategic issues in terms of setting high, medium and low appetites for risk. A number of amendments were identified to the paper and the Committee highlighted the need for the Risk Register to be banded to reflect the high, medium and low appetites.  The Committee noted the need to develop external assurance checks of non financial areas, and to seek greater the use of external validation of processes and assurances. It was agreed to consider a suggestion from Internal Audit regarding using an Assurance Mapping Framework and also to revisit the Commission’s assurance framework at the next meeting. Following consideration the paper was approved for recommendation to the next Board meeting following proposal by Norman Bennett and seconding by Graeme Allen.
AP 2: Internal Audit to forward details of Assurance Mapping Framework
AP 3: Paper to be amended and passed for Board approval

AP 4: Assurance Framework to be included in next agenda 
6. Risk Register

The HCSC briefed the committee on the register and updating by Senior Management Team. It was agreed to increase risks 1 and 7 noting CCNI has failed to meet business plan deadlines due to the Department not bringing forward legislation. The Committee agreed to decrease risk 3 and introduce a new risk of premises security as proposed by Senior Management Team. The Committee discussed Risk 9 in detail. It was noted the Department had signed the lease leaving CCNI with little room to address shortcomings from the tenant’s perspective and the organisation was highly dependent on Accommodation Services to ensure issues were addressed and planned maintenance undertaken. Delays were noted in getting an assurance on the operation of Fire Doors following identification of the need for and undertaking of remedial repairs by the landlord, which had delayed fire testing. Although further remedial measures had been identified there was no start date for this work. It was noted the fire doors had previously been replaced and the replacements needed remedial reinforcement leading to unnecessary risks for the organisation. It was agreed the Departmental Observer would escalate these matters within the Department. 
AP 5: Risk 9 issues to be escalated by Departmental Observer
7. Annual Schedule of Meetings
The Chief Executive introduced the planned schedule and it was adopted subject to amendment following proposal by Graeme Allen and seconded by Philip McDonagh.  The Committee discussed the option of several smaller audits could be done throughout the year rather than one report in May. It was noted this had pros and cons and should be discussed by Audit and Chief Executive again following further investigation although it was noted NIAO were happy with the present system, which it was noted included some testing at 9 month accounts, and further audit at year end.
AP 6: Amendments to be made 

8. Audit Recommendations Implementation Report

The Committee noted the update on implementation and that internal audit would validate implementation as part of their forthcoming exercise. 
9. Quarter 3 Assurance Statement
The Committee noted the Assurance statement. The Chief Executive confirmed that the Recruitment Process was almost complete with one vacancy to be filled.
10. Budget Update

The Head of Corporate Services and Compliance outlined the update and highlighted plans for spend to year end. It was noted staff met Norman Bennett and plans to produce a summary performance report and a traffic light system are to be implemented on projected spend. 
11.  AOB
No issues were raised.
12. Issues for next meeting 2 May 2013
No issues were raised.
	Audit & Risk Committee

Register of Outstanding Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(13)2
	4/9/2012
	Amendments to Financial Procedures
	Consideration to be given to including provision for emergency payments and purchases
	HCSC
	Completed 

	(13)3
	4/9/2012
	Budget Update
	FAO to adjust format of budget update
	FAO
	Completed

	(13)4
	4/9/2012
	Outline Audit Plan 2012/2013
	Audit Plan to be linked to Risk Register
	Int Audit
	Completed

	(13)5
	4/9/2012
	Committee Self Assessment
	Committee members to complete TNLA forms and notify the Commission of any further relevant training opportunities
	HCSC
	Completed

	(13)6
	4/9/2012
	Consolidation Arrangements and Update on Line of Sight Process
	Commission staff to meet with Departmental colleagues re consolidation arrangements
	HCSC
	Delayed pending provision of DFP and DSD guidance

	(14)4
	19/11/12
	Updated Finance Procedures
	Information to be provided on NIHE procedures
	NIHE
	Completed

	(15)1
	12/02/13
	Minutes of Meeting 19th November 2012
	Minutes to be approved by Board
	HCSC
	Completed

	(15)2
	12/02/13
	Risk Policy & Appetite for Business Objectives
	Internal Audit to forward details of Assurance Mapping
	HCSC
	Underway

	(15)3
	12/02/13
	Risk Policy & Appetite for Business Objectives
	Paper to be amended and passed to Board for approval
	HCSC
	Completed

	(15)4
	12/02/13
	Risk Policy & Appetite for Business Objectives
	Assurance Framework to next meeting
	DSD
	Underway

	(15)5
	12/02/13
	Risk Register
	Risk 9 to be escalated by Departmental Observer
	DSD
	Completed

	(15)6
	12/02/13
	Annual Schedule of Meetings
	Amendments to be made 
	CEx
	Completed
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