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Minutes of Board Meeting No. 4 held on Thursday 10 September at 12.30pm 
in CCNI Secretariat, 24-26 Arthur Street, Belfast
In Attendance: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner
Angila Chada, Commissioner

Paul Cavanagh, Commissioner

Philip McDonagh, Commissioner

Walter Rader, Commissioner

Seamus Murray, Secretariat

Roy McGivern, Secretariat

1. Minutes of last meeting
The minutes of the Board meeting held on 17 August were agreed. These will now be published on the Commission’s interim website. 
2.
Matters arising

(i) Register of Interests

It was confirmed that the agreed register of Commissioners’ interests had been published on the Commission’s interim website. A separate hospitality register has also been established. Guidance will be issued to Board members on this subject. 
AP: Secretariat

(ii)
Membership of Audit & Risk Committee

Advice has been sought from the Department for Social Development regarding the options available for the appointment of an independent Member to this sub Committee. A paper will be prepared for the next Board meeting. 


AP: Secretariat

(iii) Dates for Sub-Committee meetings

Sub Committee Chairs to liaise with Secretariat to consider dates for meetings. The Audit and Risk Committee agreed a provisional date of 2 October for its initial meeting, subject to availability of other Committee members.    

AP: Chairs of Sub Committees/Secretariat

(iv) Recruitment of Legally Qualified Commissioner

It was reported that a total of ten applications were received by the closing date of 4 September. Four applications have progressed to interview stage and the selection panel is expected to make a recommendation to the Minister in early October.  

(v)
Strategic Planning Event



The Commission will hold a planning session on Monday 2 November to co-incide with the scheduled Board meeting. This session will consider feedback from the consultation events on public benefit and discuss the key issues facing the Commission and the charitable sector. The Board will also produce a short-term business plan and consider any budgetary issues.

Following the appointment of a Chief Executive, the Board agreed to hold a wider strategic planning event to consider the long-term vision and objectives of the Commission. This will involve input from other key stakeholders.   
AP: Secretariat to draft business plan

(vi)
Staff Recruitment
W.Rader provided an update on the procurement process for HR consultancy to progress recruitment of a Chief Executive and assist with development of a staffing plan for the Commission. Any decisions on process issues and key milestones will be referred to the Personnel & Remuneration Committee for approval.  


(vii)
Budget

The updated Board paper was noted.   
3.
Chair’s business and meetings 
Board Chair, Tom McGrath, reported on invitations received from private sector organisations to discuss the new charity regulations. He also advised that the Institute of Directors and Agenda NI had completed features on the work of the Commission. 

Correspondence from the UDR Benevolent Fund and Eddie McGrady MP was noted. 
4.
Charity Register 
The Secretariat provided an update on recent meetings with the Charity Commission for England and Wales and Parity Solutions to identify a solution for a charity register in Northern Ireland. Michael Kelly from DHSS IT Group joined the meeting for this discussion. 

The Board discussed the options available and the likely costs and benefits of adopting the system used in England and Wales. It was agreed to proceed with this option through a Service Level Agreement with the Charity Commission for England and Wales. A discovery phase will be required to identify and cost the specific NI requirements. This arrangement will be reviewed at the end of Year 1.           


AP: Secretariat to produce draft SLA in consultation with CCEW for Board consideration
5.
Public Benefit Consultation 
The Secretariat and Board Members provided feedback from the launch event at NICVA on 3 September. Board Members were identified to attend each of the remaining road shows across Northern Ireland. The Secretariat will attend a separate presentation for Arts Sector umbrella bodies on 20 October. 
6. Development of Corporate Image
It was confirmed that tender specification documents were issued on 28 August with a closing date of 17 September. The tender selection panel will meet in week commencing 28 September to review bids and award contract.

7.
Accommodation 
The Secretariat’s move to its new office at 24-26 Arthur Street was completed on 2 September.  
8.
On Board Training for Commissioners  

CIPFA will hold a dedicated training session for Charity Commissioners on 2 October from 9.30 – 1.00 pm. This will take place at CIPFA’s office, Lesley Exchange II, East Bridge Street, Belfast. A draft programme for the event was circulated and agreed.  
AP: Secretariat
9.
Safeguarding Vulnerable Groups

The Board was advised of its responsibility in relation to the new Vetting and Barring Scheme which is scheduled to go live in Northern Ireland on 12 October 2009. The Commission has been designated as a supervisory authority eligible to perform checks under Schedule 5 of the Safeguarding Vulnerable Groups (NI) Order 2007. These checks will form part of the charity registration process with written declarations required that proposed charity Trustees are not in any barred list under the Order. 
AP:  Secretariat to circulate notes on Supervisory Body role.                                                                                                                                                                                                                                                                                                                                                                       

10. Date of Next Meeting

The Board agreed to cancel its meeting scheduled for 2 October and to hold its next meeting on 2 November. At this meeting Board members will be asked to consider a substantive paper on the emerging findings from the public consultation events.   
Board members agreed to consider dates for meeting in 2010. These will be held on a six weekly basis. 

AP: Chair to circulate proposed dates for meetings 

11. Any Other Business
(i)
Board Remuneration
Arrangements are being made to register the Commission as an employing body with HM Revenue & Customs. Once this process is completed, payments to Board Members will be progressed for quarters ending June and September 2009.  
(ii)
UK & Ireland Charity Regulators Forum

Board Members were advised that the next forum meeting will be hosted in Belfast on 22 October 2009. This will be attended by Secretariat staff but there may be an opportunity for an informal meeting with Commissioners.  
AP:  Board to notify Secretariat of interest in meeting for dinner on 21st October.
Meeting closed at 3.00pm
