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Minutes of Audit & Risk Sub Committee Meeting No. 6
held on Tuesday 1st March  2011 at 9.30am in 24-26 Arthur Street, Belfast


Present: 

Paddy Sloan, Chair
Philip McDonagh, Commissioner
Paul Cavanagh, Commissioner
Graeme Allen, NIHE
In Attendance:

Frances McCandless, Chief Executive
Aubrey McCrory, Head of Corporate Services

Brian Robinson, URCDG, DSD 
Brian O’Neill, NIAO

Michael Woods, I.A.
Anne Killen, CCNI
Apologies:

No Apologies


1. Welcome and letters of thanks


The Chair welcomed Aubrey McCrory and Brian Robinson to their first Audit & Risk 
meeting.  Acknowledging the contributions of 2 outgoing members, the Chair 
requested that letters of thanks are issued to Rodney Allen and Mel Higgins.


AP 1: Letters of thanks to be issued


2. Conflicts of Interest


The Chair reminded members of the need to declare any conflicts of interest prior to 
the meeting commencing – no declarations were made in relation to this meeting.


3. Minutes of Last Meeting & Matters Arising
The minutes of the meeting held on 7th December 2010 were agreed and these will be published on the Commission’s interim website, following Board approval.

AP 2: Minutes to be published on website



4. Matters Arising

Training

Material from the “Data Protection/Information Management Risks” course will be forwarded to CCNI by Philip McDonagh.

The Chair acknowledged the circulation of ongoing training courses and the committee was advised that 4 members/staff will be attending a course later this month entitled “Audit Committees' Forum - Maximising the Potential of the Statement on Internal Control”.

AP 3: Course material to be forwarded to CCNI


5. Letter from NIAO

Members noted the letter from NIAO regarding the change to the Financial Audit Director.  As mentioned above, a letter of thanks is to be issued to Rodney Allen and members look forward to working with the new director.


6. Records Management Protocol


Members were advised that the protocol, which has a strong emphasis on electronic storage, has been developed based on examples of good practice in VCU, PRONI and CCEW.
The policy was discussed and members requested some minor textual changes and the addition of a contents page for ease of reference.  Members also requested that reference to the annual review by the Committee is included at paragraph 2.1. 
Information Asset reporting to the Department was discussed and Brian Robinson agreed to provide clarity on CCNI’s requirements.  Subject to this clarification, members were content to recommend this policy to the Board.


AP 4: CCNI to progress amendments
AP 5: DSD to provided clarity on Information Asset Reporting
AP 6: Policy to be recommended to Board



7. Risk Management Policy and Arrangements

The Chief Executive gave a brief overview of the requirement to update the policy advising members that the Risk Management Return has been amended to reflect the changes in the Departments’ Assurance Framework.
Members discussed the policy and suggested some minor textual amendments and that the Review and Monitoring Arrangements at paragraph should be changed to quarterly.  Members were content to recommend the policy to the Board.

AP 7: Policy to be recommended to Board
 
8. Investigative Procedures

The Chief Executive introduced this paper advising that the announcement on the transitional arrangements allowing CCNI to conduct Investigations, will be released on Monday 7th March 2011.  Members were also advised that text for the website and lines to take have been developed in anticipation of queries.

Members had a very comprehensive discussion on the procedures and flow charts, especially in relation to the timing of informing MP’s and/or MLA’s.  
The Committee was advised that the Investigations/Enquiry Manager has been appointed and will take up post at the end of March 2011.  The training and protection of staff was discussed together with the need for possible Forensic Accountancy for which a budget will need to be reserved.

Members also discussed the “deemed list” of temporarily designated charities and agreed that the website should clearly state that this list is not the register.

Some minor textual changes were requested, and it was agreed to recommend the procedures to the Board subject to further discussion and agreement by Board Members on the timing of informing MP’s and/or MLA’s.


AP 8: Relevant amendments to be carried out
AP 9: Procedures to be recommended to Board



9. Amended Hospitality Policy

Members noted the rationalisation for the removal of the paragraph regarding ‘Prior Approval’.
Members recommended the revised policy to the Board.

AP 10: Policy to be recommended to Board


10. Internal Audit Report

The Chief Executive thanked Michael and his team for conducting the audit and gave a brief overview of the findings, recommendations and management responses.  Michael Woods commented very favourably on the progress that CCNI has accomplished to date.
Members noted the contents of the report and were pleased with the satisfactory assurance level achieved.

11. Risk Register

The amendments to the Risk Register were discussed, with particular attention to the increase to the risk regarding the continuing uncertainty of the amendment to the legislation.  With regard to the relocation to suitable premises, the Chief Executive advised that this issue is yet to be resolved and that a response from DSD on the technical issues is still awaited.
With regard to the Recruitment Risk, members were updated on the 7 appointments to date and advised that the risk should decrease as the remaining posts are advertised and the relevant personnel appointed.  Members recorded their thanks to the HR&R Committee for the work undertaken in the recruitment process, in terms of scrutinising the policies for the staff handbook and with the short listing and interviews.

Members requested that Risk 11 should include reference to the Conflicts of Interest Policy and also additional information on the summary sheet to explain the changes to the risks.

AP 11: Risk 11 to be updated and additional information included on Summary Sheet


12. Budget Update

The budget paper was noted and the Chief Executive reported that at this stage plans are to surrender £44k to DSD but every attempt will be made to spend the as much of the budget as possible.


13. DFP Guidance – Public Accountability Process

Members noted the reference to the DFP Guidance and thanked the Chief Executive for the very comprehensive condensed summary. 



14. Update on Implementation of Audit Recommendations 


Members noted the update and it was suggested that it was good practice to have this item on the Agenda as a standing item.

AP 12: To be included on Agenda as Standing Item



15. Accounts for 2010/11

Members were advised that PWC have been re-appointed to prepare the 2010/11 Annual Accounts as their original contract allowed for the potential to extend the contract for a further 2 years and they are scheduled to begin work week commencing 18th April 2011.  



16. AOB

Members discussed the budget for 2011/12 and the Chief Executive advised that this has been confirmed at £800k.



17. Date of Next Meeting

The next meeting has been arranged for Tuesday 3rd May 2011 at 3.30pm to coincide with the preparation of the 2010/11 Annual Accounts by PWC.
This will be a single item Agenda dealing solely with the Accounts.

Meeting closed at 12.00pm
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