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Minutes of Audit & Risk Sub Committee Meeting No. 7 (Extraordinary)
held on Tuesday 3rd May  2011 at 3.30pm in 24-26 Arthur Street, Belfast

Present: 

Paddy Sloan, Chair

Philip McDonagh, Commissioner

Paul Cavanagh, Commissioner

Graeme Allen, NIHE
In Attendance:

Frances McCandless, Chief Executive

Brian Robinson, URCDG, DSD

Brian O’Neill, NIAO(
David Cartmill, PWC

Anne Killen, CCNI

James McCumiskey, CCNI
Penny Lees, CCNI660
Apologies:

Michael Woods, DSD



1. Welcome and introductions


The Chair welcomed members to the meeting and brief introductions were made.




2. Minutes of Last Meeting
As this meeting was arranged solely to discuss the preparation of the 2010/11 Draft Accounts, the minutes of the meeting held on 1st March 2011 will be presented to the next meeting for approval.



3. 2010/11 Draft Accounts

The Chief Executive advised that at this stage, only a copy of the financial section of the 2010/11 draft Accounts has been provided and the narrative for the Annual Report will be presented to the next Board meeting.

The Chair invited David Cartmill from PWC to give a brief presentation of the Draft Accounts.  Members were advised that as the level of activity and staff numbers have increased since last year, the net expenditure is significantly higher with increases across all expense lines.
Members discussed the capitalisation threshold and the fact that it will be reduced to £1,000 from 2011/12.  It was agreed that disclosure is not required this year but will need to be referred to in next year’s accounts.

Members noted the additional expense lines relating to the Maintenance of the Charity Register Database, Business Process Mapping, Legal Resource and Website Accessibility Audit.

Members also discussed the Statement of Financial Position and in particular the amount allocated to “Reserves”.  The Chief Executive confirmed that CCNI is not able to retain any reserves and it was agreed that an additional note is included to provide more clarity on this terminology.

The net financing figure was discussed and it was agreed that this would be further 
examined with DSD.

The Notes to the Accounts were discussed in detail.  Clarity was provided on some   of the headings and a few minor textual changes were requested.

Members noted the NIAO notional fee and were advised that staff from NIAO would be commencing their audit in the coming week.

Subject to the necessary amendments and inclusions, members agreed in principle to recommend the Accounts to the Board for approval.


AP 1: CCNI to progress issues with DSD and PWC 


4. Statement on Internal Control

The Chief Executive reported on recent training provided by the Audit Office on the preparation of the draft Statement on Internal Control.  Members were advised that at this stage, no significant internal control issues have been identified for inclusion in the report.  Subject to some minor textual changes requested and that no major issues are highlighted following NIAO’s audit, Members were content with the report.

AP 2: Minor textual changes to be made to report
AP 3: Discussions with NIAO following Audit



5. Date of Next Meeting

The next meeting has been arranged for Tuesday 7th June 2011 at 2.00pm.

Meeting closed at 4.45pm

	Audit & Risk Committee

Register of Outstanding of Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(7)1
	3/5/11
	2010/11 Draft Accounts
	CCNI to Progress Issues with DSD & PWC
	CCNI
	Completed

	(7)2
	3/5/11
	Statement on Internal Control
	Minor textual changes to be made to the report 
	CCNI
	Completed

	(7)2
	3/5/11
	Statement on Internal Control
	Further discussion with NIAO on findings following their Audit for possible inclusion in the report
	CCNI
	Ongoing
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