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Minutes of Human Resource & Remuneration (HR&R) Committee

Meeting Number 7

on Thursday 9 February 2012 at 12.00pm in 257 Lough Road, Lurgan


Present:

Walter Rader, Chair

Rosemary Connolly, Legal Commissioner

In Attendance:

Frances McCandless, CCNI

Aubrey McCrory, CCNI

Tara McCormick, CCNI

Michael Donnelly, DSD VCU (observer)

Martin Ireland, DSD VCU (observer)
Apologies:

Angila Chada, Commissioner

The Committee Chair, Walter Rader, thanked the Committee for their attendance, and explained that staff would exit the room for the item on superannuation in the agenda.


1. Minutes

The minutes were agreed as a true and correct record and these will be published on the Commission’s website, following Board approval.

AP 1:  Minutes of Meetings to be submitted for Board approval

2.  Conflicts of Interest

The Chair reminded Committee members of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts of interest were declared.

3.  Pay Remit Update

The Chief Executive explained the background to the pay remit issue, and the cost set aside in this year’s budget for the pay remit accrual, which CCNI hope to spend this financial year.
4.  Superannuation
CCNI staff members left the room for this item.

The Chair reminded the Committee of the Permanent Secretary’s letter, considered at the last Board meeting, in which Departmental support was pledged to move matters forward regarding superannuation.  Since then the Chair of Committee has met several times with Departmental colleagues and participated in direct discussions with those responsible for operating the Principle Civil Service Pension Scheme (NI) (PCSPS (NI)) and Northern Ireland Local Government Officers superannuation scheme (NILGOSC).

Contrary to the previously stated position, that CCNI staff were not eligible to join an PCSPS, it now emerges that staff employed by CCNI are indeed eligible to enter the PCSPS on the basis that:

“The NICS pension arrangements are open to all NI Government Departments and agencies that are staffed by civil servants.  They are also open to NDPBs depending on their eligibility.  Eligibility largely depends upon criteria laid down in Article 3 of the Superannuation (Northern Ireland) Order, 1972 and CSP’s policy requirements that the pay arrangements for any new body wishing to join are subject to Departmental/Ministerial control.” 
It can now be confirmed that CCNI staff are eligible to join PCSPS subject to amendments to both the CCNI, MSFM and Contracts of Employment.

Committee expressed profound frustration that the previously stated position had resulted in a period of delay regarding the implementation of superannuation arrangements and had resulted in costs associated with contracting in external expertise in pensions.

Committee considered a comparison table in respect of; (i) a Defined Contribution scheme, (ii) the PCSPS (NI) arrangements and (iii) NILGOSC.

Committee noted that in order to get a more comprehensive range of costs regarding a Defined Contribution Scheme a further tendering exercise would be required in order to test the market.  There was, however, no guarantee that a commercial provider would be identified to cover a scheme for a small number of staff.  It remains difficult to accurately determine the cost of such a scheme without market testing.

In respect of NILGOSC it was noted that a retrospective start date is not possible, however, additional years can be purchased.  There was concern that this might constitute a break in service and could be to the detriment of staff.

The PSCPS  (NI) permits a retrospective commencement date to be negotiated which, in effect, provides for continuity of service.  The scheme is underwritten by Treasury and there is an opportunity for new members to transfer in existing benefits.  

Following a detailed discussion Committee resolved to recommend to the Board the adoption of PCSPS (NI) as the most suitable superannuation provision for CCNI staff.

It was further agreed to recommend to Board that an amendment be made to the CCNI, MSFM to reflect PCSPS (NI) as an option.  It was also agreed to recommend that Contracts of Employment be amended to allow for admission to the superannuation scheme with effect from an employee’s start date. 

It was noted that DSD will take forward negotiations with the Government Actuary to determine the cost implications of retrospectively joining the scheme as at staff start dates.  For administrative purposes it was agreed to set 1st September 2012 as the date for commencement of the superannuation scheme.
AP 2 Recommendation to go to next Board meeting
5.  Amendments to H R & R Terms of Reference

The Chief Executive explained the requirement to review the Committee’s Terms of Reference, and that the last review had taken place when the Committee started in September 2010.

Following discussion surrounding the Committee’s role in reviewing the Chief Executive’s performance and agreeing annual objectives, the Committee agreed some minor amendments, for recommendation to the Board.

AP 3 Amendments to Terms of Reference to be recommended to the Board
6.  Review of Committee Effectiveness/ Appraisal
The Chair introduced the questionnaire, and asked that all Committee members complete and return it by the end of February, as it was a useful learning tool.

AP 4 HR& R Committee to complete and return self assessment questionnaire to CCNI admin staff

7.  Note on possible change of working hours for one post

The Chief Executive introduced the paper, outlining the intention to increase the working hours of the part-time Legal Advisor, due to the increasing work load, and reminding members of the recruitment of a Legal Temp.

Following discussion, the Committee noted and approved the proposal.

8.  A.O.B.
No matters were declared.
9.  Issues for next meeting Wednesday 9th May 2012
No issues were raised.

Meeting concluded at 11.05 am
	HR & R Committee

Register of Outstanding Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	7
	17/11/2011
	Training Update
	Feedback from training courses undertaken to be compiled for the next H&R meeting
	HoCSC
	Complete

	1
	9/2/2012
	Minutes of previous meetings
	Minutes of Meeting to be submitted for Board Approval
	CCNI
	Complete

	2
	9/2/2012
	Recommendation to go to next Board meeting
	Recommendation to be submitted to Board for approval
	CCNI
	Complete

	3
	9/2/2012
	Amendments to Terms of Reference
	Amended Terms of Reference to be submitted to Board for approval
	CCNI
	Complete

	4
	9/2/2012
	Review of Committee effectiveness / appraisal
	HR&R Committee to complete and return self- assessment form to CCNI admin staff
	HR&R Committee
	Complete


