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Minutes of Board Meeting No. 6 held on Tuesday 8 December at 1.30pm in Arthur Street, Belfast
In Attendance: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Angila Chada, Commissioner

Rosemary Connolly, Legal Commissioner

Seamus Murray, Secretariat

Roy McGivern, Secretariat

Anne Killen, Secretariat

Apologies:

Paul Cavanagh, Commissioner

1. Minutes of last meeting
The minutes of the Board meeting held on 2 November 09 were agreed. These will now be published on the Commission’s interim website. 

2.
Matters arising

(i) Appointment of Independent Member to Audit & Risk Committee

The Secretariat advised that a candidate has been identified by the Department – Graham Allen from the N.I. Housing Executive.  The Board noted this proposed appointment and it was agreed that Paddy and Philip would meet with the nominated candidate early in 2010.

AP: Secretariat to progress

(ii)
Corporate Image

The Secretariat advised that Corporate Guidelines covering all the main branding areas have been supplied by Navigator Blue.  These have been forwarded to the Department to ensure they are in line with the Department’s guidelines.  Board Members were advised that the necessary refinements to the design concepts have been carried out and the initial stationery print run will be ordered following approval by the Board. 

AP: Secretariat to progress

(iii) Dates for Board Meetings in 2010 & Residential

Board members noted the dates for the 2010 Board meetings and it was agreed that the Residential will be organised for end March 2010 when the new Chief Executive should be in post.

AP: Secretariat to progress with potential dates for Residential

(iv) Work Plan

The Work plan was discussed and it was agreed that Board members would review and forward comments to Secretariat.

AP: Board Members to forward comments

Secretariat to prepare paper for next Board meeting
(v) Budget

The updated paper was noted and it was agreed that this will be 
included as a substantive item for the next Board meeting.  Members 
requested additional details on actual spend per subhead for budget 
monitoring.  The Secretariat advised that £100k has been secured from
the Department to cover the costs of the procurement of the Charity 
Register.  Board Members to forward comments prior to next Board 
meeting.
AP: Board Members to forward comments

Secretariat to prepare paper for next Board meeting
3.
Chair’s business and meetings 
Board Chair, Tom McGrath, reported on meetings with BDO & Finnegan Gibson and the Governing Bodies Association.  The GBA expressed concern regarding the Public Benefit Test and it is anticipated that a meeting will be requested with the Secretariat to discuss.  Tom asked that a potential Conflict of Interest in relation to the GBA is noted.
Tom also advised that he would be meeting with Maeve Walls, Director VCU and members should forward any topics for discussion. 
4.
Staff Recruitment
The Secretariat left the meeting at this point and Walter updated the Board on developments.  The attached has been provided by Walter as a record of the discussion: -

The Board considered an update paper (paper 21-09) in relation to the recruitment in respect of the Chief Executive Officer for the Commission.  The Board agreed that it would anticipate the appointee to commence at the starting point of the pay band.  It was also noted that, as the Offices may be in Rathfriland (subject to confirmation), candidates should be made aware of the potential location.

The Board also agreed that Whitewater Consulting be contracted to undertake the first sift and draft shortlisting processes in preparation for the Shortlisting Panel on 15th December 2009.   It was further agreed that the costs incurred for his process, should not exceed three days at the daily rate quoted in paper 21.09. 

5.
Charity Register 
Michael Kelly from DHSS IT Group joined the meeting for this discussion. 

Board Paper 18-09 was discussed and the Secretariat provided an update on recent discussions with the Charity Commission for England and Wales (CCEW) and Parity Solutions to finalise costs.  The Secretariat advised that CCNI will not have access to the CRM system and that work will have to be undertaken to develop an In-house Records Management System. The Board agreed to proceed with the SLA between CCEW and Parity but requested further clarification on connectivity and response speed and also client satisfaction levels with the CCEW system.  Board Members are to consider the Charity Registration Form and forward comments to the Secretariat. 
AP: Secretariat to progress issues on connectivity & speed of response Board Members to forward comments on Registration Form

6. Rathfriland – Permanent Premises
Board paper 20-09 with attached Draft Lease and Floor Plan were discussed.  The Secretariat advised that rental costs have been agreed and the submission has been made to Minister.  Concern was expressed by the Board about staffing and also the public’s view of the Commission being located in Rathfriland.  It was highlighted that the new Chief Executive will need to be advised of the likely location of the new CCNI offices. Board Members indicated a wish to meet with the Minister to discuss the proposed location.
AP: Secretariat to propose meeting to Minister’s Office                                                                                                                                                                                                                                                                                                                                                                     

7. Public Benefit Consultation
The Secretariat provided a verbal report on the final Public Benefit event held at NICVA and advised that over 300 responses to the Consultation Document have been received.  It was agreed that the Secretariat will issue acknowledgement letters to all respondents and tabulate responses before the Christmas break.  Re-drafting of the document should be finalised by end February 2010 and unless there is a fundamental change to the legislation, amendments should be minimal.  It was agreed that this will be scheduled as a substantive item at January’s Board meeting
AP: Secretariat to progress

8. Draft Business Plan 2010-2011

Board Paper 19-09 was discussed and it was agreed that Board Members would forward comments to the Secretariat.  This will be included as a substantive item at January’s Board meeting.
It was agreed that additional information for Pen Pictures will be provided for inclusion in the Business Plan.

AP: Board Members to forward comments and additional information for Pen Pictures
Secretariat to update for next Board meeting

9. Appointment of Internal Auditor

Philip left the meeting at this point after declaring an interest in one of the Companies on the CPD list.
Board Paper 17-09 was discussed and the options and recommendation were noted.  It was agreed that CCNI will use the Department’s Internal Audit service for 2009/10 and review after this financial year.

10.
Any Other Business


(i)
NICVA Annual General Meeting

Philip McDonagh reported on his attendance at the NICVA AGM where around 130 people attended.  A few questions were asked of the Commissioners but there were no major issues. 

(ii) Communications Strategy

Board Members discussed the need to communicate with smaller charities and groups who know little about the new legislation and what will be required.  It was agreed that this would be tabled as a substantive item at the next Board Meeting.

AP: Secretariat to prepare paper

(iii) Air Ambulance

The Secretariat provided an update on the meeting held with DHSSPS and the PSNI.  


(iv) Personnel & Remuneration Sub-Committee

Board Members were advised that the Committee has met several times with VCU in relation to the appointment of the Chief Executive.  VCU has been requested to forward all documentation to CCNI when the recruitment process has been completed.  The amended Terms of Reference will be cleared by the Committee and presented to the Board for approval. 

(v) Frequently Asked Questions

Board Members requested a copy of Frequently Asked Questions.

AP: Secretariat to provide


(vi) Departmental Attendance at next Board Meeting

The Secretariat reported that Maeve Walls will be attending the January 2010 Board Meeting
11.
Date of Next Meeting

The next Board meeting will be held on Monday 18 January 2010 at 1:00 pm in Arthur Street, Belfast. 
Meeting closed at 3.30pm
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