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Minutes of Human Resource & Remuneration (HR&R) Sub Committee
Meeting No. 4 on Tuesday 22 February 2011 at 9.30am in 24-26 Arthur Street

Present: 

Walter Rader, Chair

Angila Chada, Commissioner

Rosemary Connolly, Legal Commissioner
In Attendance:

Michael Donnelly, VCU, DSD 

Frances McCandless, CCNI

Punam McGookin, CCNI

Andrea McComb, CCNI

Anne Killen, CCNI

Apologies:

No Apologies


1. Welcome and introductions


The Chair welcomed members to the fourth meeting of the HR&R Committee, in particular to Andrea McComb, CCNI’s temporary HR Officer.


2. Action Points on Previous Minutes
Members noted that the Action Points from the previous meeting were complete.

 
3. Minutes of last meeting

The minutes of the meeting held on 8th September 2010 were agreed as a true and correct record and these will be published on the Commission’s website, following Board approval.

AP 1: CCNI to progress

4. Recruitment Update

The Chief Executive reported that invaluable assistance with short-listing and interviews had been received from the Housing Executive, Arts Council and the N.I. Commission for Young People (NICCY).  It was agreed that a letter of thanks is issued to the individuals concerned.
Members were advised of the appointments to date and the arrangements for advertising the remaining planned tranche of posts in March 2011.
Members were updated on the proposal to re-advertise the Casework Manager post with a slightly amended Job Specification.  As the salary has been uplifted to Point 3 of the scale, a short business case is required for the Department.
Members noted that minor adjustments to the Person Specification were required. 

AP 2: Letter of thanks to short-listing/interview panel members
AP 3: Business case to be prepared
AP 4: Minor adjustments to person specification to be carried out


5. Draft Policies for Staff Handbook

The Chief Executive advised that the attached policies consisted of those already approved by the Committee and those recently circulated for amendments and comments by e-mail.
The following policies were discussed in detail: -


a. Adoption Leave & Pay
b. Attendance Management

c. Flexible Working

d. Internet & E-Mail

e. Maternity Leave & Pay

f. Parental Leave

g. Paternity Leave

h. Redundancy

i. Whistle Blowing

j. Working Hours & Leave

Members recommended various textual changes, additions and deletions and asked that the policies are forwarded to the Labour Relations Agency for impartial advice and guidance.
DSD also agreed to provide further information on the policies as appropriate.
The Chair recorded his appreciation for the open and frank manner in which the discussions took place. 

AP 5: Policies to be forwarded to LRA
AP 6: DSD to provide further advice and guidance as appropriate


6. Draft Contract of Employment

With the imminent appointment of new staff, Members were advised that the attached Contract of Employment is required to be recommended to the next Board meeting.
Members discussed the contract in detail and suggested various textual changes, amendments and deletions and requested that the amended version is circulated by e-mail to the Committee prior to presentation to the Board.

AP 7: Amended contract to be circulated by e-mail to Committee and subsequent recommendation to Board

7. Access to Care Call Services

The Chief Executive gave a brief summary of the service, advising that no retainer fee is applicable and that costs are only payable as and when the service is accessed.  Members were also advised that the usage rate is approximately 2%.  Members agreed to recommend the provision of this service for staff to the Board.

AP 8: Service to be recommended to Board for approval


8. Superannuation Provision

The Chair reported that the recommendation made by the Board is still awaiting DSD approval and if approved will required to be implemented.  Members were advised that following advice from CPD and DSD, a separate tender exercise is required for the implementation stage of the process as the previous contract with the supplier has concluded.
Members discussed the budget and accrual implications and recognised the Chief Executive’s difficulty in determining spend projections and budget monitoring.
Members were reminded that Single Tender Actions now require the approval of the Permanent Secretary.  It was suggested that Ministerial approval for additional resources should be sought in tandem with approval of the new MSFM. 
DSD agreed to convene a meeting with CPD to seek further assistance and to help clarify some outstanding issues.

AP 9: Further meeting with CPD to be arranged by DSD



9. Any Other Business

No further business was discussed. 



10. Date for Next Meeting

The next meeting is scheduled for 6th April 2011.  It was agreed that this meeting would go ahead as planned subject to satisfactory progress on reviewing the policies mentioned above.


AP 10: CCNI to correspond with members to confirm next meeting


Meeting closed at 12.30pm
	HR & R Committee

Register of Outstanding Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	1
	22.2.11
	Minutes of Meeting
	To be posted on CCNI Website following Board Approval
	CCNI
	Completed

	2
	22.2.11
	Recruitment Update
	Letter of thanks to be issued
	CCNI
	Completed

	3
	22.2.11
	Recruitment Update
	Business Case to be prepared
	CCNI
	Completed

	4
	22.2.11
	Recruitment Update
	Minor adjustments to the Person Specification to be carried out
	CCNI
	Completed

	5
	22.2.11
	Draft Policies for Staff Handbook
	Policies to be forwarded to LRA
	CCNI
	Completed

	6
	22.2.11
	Draft Policies for Staff Handbook
	DSD to provide further advice and guidance as appropriate
	Michael Donnelly
	Ongoing

	7
	22.2.11
	Draft Contract of Employment
	To be circulated to Committee and subsequently recommended to Board for approval
	CCNI
	Completed

	8
	22.2.11
	Access to Care Call Services
	Service to be recommended to Board
	CCNI
	Completed

	9
	22.2.11
	Superannuation Provision
	DSD to arrange further meeting with CPD
	Michael Donnelly
	Ongoing

	10
	22.2.11
	Date for Future Meeting
	CCNI to correspond with Members
	CCNI
	Completed
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