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Minutes of Board Meeting No. 3 held on Monday 17th August 2009 at 9.00am 
in the Lighthouse Building, Gasworks Business Park
In Attendance: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner
Angila Chada, Commissioner

Paul Cavanagh, Commissioner

Philip McDonagh, Commissioner

Walter Rader, Commissioner

Seamus Murray, Secretariat

Anne Killen, Secretariat

Apology:

Roy McGivern, Secretariat
1. Minutes of last meeting
The minutes of the Board meeting held on 27th July 2009 were agreed. These will now be published on the Commission’s interim website. 
2.
Matters arising

(i) Register of Interests

The draft register of Commissioners’ interests (previously circulated and subsequently amended) was approved by the Board.  This will now be published on the Commission’s interim website.
AP: Secretariat

(ii)
Membership of Audit & Risk Committee

The Secretariat informed the Board that, following clarification by Commissioner for Public Appointments, appointment to the Committee can be made by the Board – it is not a public appointment.  The Board would need to consider how they wished to appoint and details of selection process must fully documented.  An options paper of how best to appoint a suitable person will be prepared for the next Board meeting.


AP: Secretariat

(iii) Dates for Sub-Committee meetings

Formal dates have not yet been arranged.

AP: Chairs of Sub Committees

(iv) Recruitment of Legally Qualified Commissioner

The Secretariat advised Board members that the vacancy is currently posted on the Commission Website and it was advertised in the 3 newspapers during week commencing 10th August 09 with the closing date for applications 4th September 2009.  Sifting is scheduled for 9th September 2009 with interviews to be held on 23rd September 2009; the panel comprising of the Chief Commissioner, David Ferguson and Gerry Gilpin, OCPANI appointed Independent Assessor.  If a candidate is agreed by Minister, the appointment is likely to be effective from 1st October 2009.

(v)
Strategic Planning Event

Board members agreed that the event will take place on 2nd November 2009, incorporating the scheduled monthly Board Meeting.  A potential format will be drawn up to include a full day’s business with an early evening meal.  The Chair asked Paddy Sloan to co-ordinate arrangements with the Secretariat.

AP: Secretariat and Paddy Sloan
3.
Chair’s business and meetings 
Board Chair, Tom McGrath, reported on a series of meetings held with local charities to provide information on the new charity regulations and advised of an interview with Malachi O’Doherty, Radio Ulster. He also provided dates of future events for information. 
4.
Staffing Structures for CCNI

The specification for recruitment of the Chief Executive and the development of a Staff Recruitment plan was discussed. (Secretariat staff left the meeting at this point and were subsequently joined by Philip McDonagh who declared an interest in one of the companies on the long list of procurement).

Following consultation, 5 companies were selected to submit tenders as follows: -
Deloitte

Grafton Recruitment

PricewaterhouseCoopers
Rockpools

Whitewater Consulting

Walter Rader is to speak to VCU to determine VCU/DSD involvement and progress the tender process.

AP: Walter Rader
5.
Delivery Plan for Consultation on Public Benefit Guidance & Information Road Shows
The venues and dates of the Belfast launch and 5 local Road Shows were approved by the Board and members confirmed their availability to attend.  The final event will be confirmed at a later date.

“Lines to Take” for Board Members are to be developed together with guides for those facilitating the events.  The draft timetable was discussed and it was agreed that the timing of the presentations should be reduced.  The summary consultation document, easy read version and frequently asked questions addendum were discussed and were approved by the Board.  The Respondent Form was discussed and Board Members were keen that the format of questions should be “Open” and the number of questions should be reduced.  It was stressed that whilst ‘Tick Boxes’ may be an option, it was important that a structure be maintained to enable easy analysis to be carried out.  Board members also made reference to the importance of using key stakeholder groups to assist in the consultation process; bodies such as the Arts Council and Sports Council were mentioned.  Secretariat informed members that a Charities Stakeholder Group involving representatives from bodies such as the Law Society, PSNI, DETI Companies Register Branch and NICVA had been established as a sounding platform for policy developments.  Commissioners expressed interest in attending the next meeting of this group. Board Members were asked to provide comments on the documentation.
AP: Secretariat/Board Members
6.
Budgetary Position

The Draft Budget for 2009 -2012 was discussed. Board members suggested virement between specific lines where it was felt that estimates were too low.  The Secretariat confirmed that there will be opportunities to make “In-Year” bids but there is no “End Year” flexibility.  The Draft Budget will be revisited and presented to the Board at the next meeting as a below the line paper.


AP: Secretariat
7. Development of Corporate Image
The Terms of Reference were discussed and a few minor amendments were recommended.  As the value will be under £10k, there is no requirement for a public invitation to tender - it was agreed that 4 or 5 companies will be invited to bid for the work.  Paddy Sloan and Philip McDonagh agreed to serve on the Evaluation Panel along with a member of the Secretariat and one from CPD (to offer advice & guidance only).  Secretariat to progress tender exercise.
AP: Secretariat
8.
Accommodation 
The Secretariat provided an update on the move to Arthur Street – the lease has not yet been signed by the Landlord, but it is hoped that the move will take place before the end of August 09.

A further update was provided on Rathfriland - Board Members were concerned about the impact this location would have on recruiting staff - this would need to be highlighted to prospective candidates.
9.
Media Relations 

Board Members discussed media relations and the possibility of establishing the media’s actual interest, in advance of interviews. It was agreed that the Secretariat would develop ‘Generic Lines to Take’ for use by all Board Members as and when required.
AP: Secretariat
10.
Date of Next Meeting

The next Board meeting will take place on Thursday 10th September at 12.30pm (with Lunch) – venue to be confirmed. Topics for discussion were identified and the Secretariat will issue the agenda and papers in advance of the meeting.  
Meeting closed at 11.30am

