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Minutes of Board Meeting No. 28 held on Tuesday 11 December 2012 
at 9:30am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Norman Bennett, Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services and Compliance

Punam McGookin, Head of Charity Services

Paul O’Hagan, CCNI


Apologies:

Angila Chada, Commissioner

Rosemary Connolly, Legal Commissioner

1. Minutes of Meeting 12 November 2012

The minutes of the Board meeting held on 17 September 2012 were agreed as a true and correct record, subject to amendment of Section 5b paragraph 3 to read “Philip McDonagh stated a support for maximum speed of implementation of registration”, as proposed by Norman Bennett and seconded by Philip McDonagh. The minutes will be published on the Charity Commission for Northern Ireland’s (CCNI) website.
AP 1: Minutes to be published on CCNI website
2. Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting. None were declared.
3. Chair’s Business, Correspondence and Meetings
The Chair outlined details of the recruitment process for the Deputy Commissioner and Commissioner posts. Commissioners noted the Chair had recently met with Jenny Pyper to discuss the next phase of the Commission’s development and arrangements to ensure registration. The Chair also highlighted the positive feedback from the recent meeting with the Minister at Stormont. 
4. Issues from Audit & Risk Committee
a) Risk register

Philip McDonagh, chair of A&R committee introduced the updated risk register summary. Commissioners noted Senior Management Team had reviewed the register since the last A&R committee meeting and it was agreed to increase risks 2 and 4, despite the Light Touch Review going forward with the Department. It was recognised the legislation risk had previously been set on the basis Cy Pres would be underway in quarter 3, but this had still to be commenced by the Department and it was likely the next commencement order would occur at the same time as the legislative amendment to registration. It was agreed to revise the legislation associated risk once the amendment was passed in the New Year. The risk register was adopted, subject to minor amendment, following proposal by Norman Bennett and seconding by Walter Rader.
b) Amended Finance Procedures

The Head of Corporate Services & Compliance highlighted various amendments to the procedure arising from consideration by the A&R committee. In particular development of procurement arrangements as recommended by Internal Audit in relation to DAO 04/12 and emergency procurement arrangements modelled on NIHE practice. Commissioners noted the detailed nature of the procedures which were supported by assurance checks to manage compliance. 

Following a query the Chief Executive confirmed that the Board spending threshold had been removed in line with the Management Statement and Financial memorandum, which is the same for all Non Departmental Public Bodies. The Board noted strategic procurement decisions were notified through the Commissioner Budget Update report and the Business Plan. Commissioners approved the revised procedures following proposal by Philip McDonagh and seconding by Walter Rader.
c) Internal Audit Plan

The updated internal audit plan, which reflected Charity Commission risk areas, was noted.
d) NIAO Audit Strategy
Details of the NIAO audit strategy were discussed and the Chair of A&R committee highlighted audit plans to review the development of pension arrangements. The Chief Executive advised Commissioners that despite DSD approval of the pension business case, and knowledge of Commission intentions to facilitate staff pension back payment, retrospective approval had been sought from Department of Finance & Personnel by DSD.  
5. Updated Registration Manual and Guidance
Commissioners noted they had previously reviewed the draft public benefit guidance, which was part of the wider suite of registration guidance. It was agreed the Manual would be considered at the January Board meeting. Following discussion of the guidance staff undertook to develop an FAQ section on the website and to review the guidance regarding branches. It was noted examples could not be provided with regard to Section 167 UK wide organisations, as DSD had first to bring forward regulations on such charities. 
AP 2: Amendments to Guidance and development of FAQ section 
6. Light Touch Review Report Draft
The Chief Executive advised Commissioners a report was being drafted by DSD for consideration by senior staff in December and thereafter by the Minister. Commissioners reiterated their preference for Option 3 as a means of meeting the challenges of registration.
7. A) Corporate Plan
The Chief Executive advised that DSD had agreed to extend the timescale for the Commission to submit its three year plan and associated budget until January to allow for departmental decision making on the light touch review. The Board considered the draft 2013-16 Corporate Plan and identified the need to include a number of key corporate indicators, detail the source of Commission funding, reflect more information on risks, and outline how progress was monitored. The draft 2013-16 Corporate Plan was agreed subject to the above items being incorporated following proposal by Walter Rader and seconding by Philip McDonagh. It was also agreed the budget would be finalised once the outcome of the light touch review was known and circulated to the Board for approval.
AP 3: Budget to be finalised after Light Touch Review outcome is known

B) Business Plan

Commissioners considered the development of the draft 2013-14 Business Plan, which was subject to the same circumstances as the corporate plan. The draft 2013-14 Business Plan was agreed subject to minor revision, following proposal by Walter Rader and seconding by Philip McDonagh.
8. MOU for IT with CCEW
The Head of Corporate Services & Compliance introduced the paper which outlined the background to current IT service support arrangements and options for future development of the Commission’s IT systems. Commissioners discussed business needs and noted the economies of scale and strategic benefit of working with CCEW on developing IT systems. Following proposal by Tom McGrath and seconding by Philip McDonagh, the Board agreed the preferred option was to pursue a strategic IT agenda in line with CCEW, and seek to develop and operate a register for Northern Ireland with CCEW support. Further, it was agreed a new MOU would be finalised reflecting current support options and any updates to systems, subject to costs and assurances this would meet CCNI’s needs and any legal requirements.
AP 4: HCSC to obtain legal and procurement advice and bring forward proposals for a new IT support framework.

9. Amended Complaints Procedure
The Chair highlighted proposed amendments to the Complaints procedure. Following proposal by Philip McDonagh and seconding by Walter Rader it was agreed to amend the procedure to involve at least two Commissioners in any final decision making process. 
AP 5: Revised procedure to be published on the Commission web site.

10. Amendment to Decision Review Process
The Head of Charity Services introduced the paper and Commissioners noted the rationale for amendments. Following proposal by Tom McGrath and seconding by Walter Rader, Commissioners agreed to adopt the amendments as outlined. 
11. Review of Board Agendas

Walter Rader introduced the issues in the review paper which detailed Board activities. Following discussion it was agreed the agenda would continue to include items for decision, discussion and information. It was also agreed to re-establish a series of staff briefings on areas of work at future meetings. Walter Rader left the meeting at this point.
12. Budget Update

The Head of Corporate Services & Compliance highlighted the November budget update and Commissioners noted the impact of recalculation of certain pension back payments by the Government Actuary Department. Details of the steps to develop and progress a pay remit submission were noted. 
13. Issues for spring board development session

The Chief Commissioner recapped past events and it was agreed to stay the next session until the vacant Commissioner posts were filled. A potential venue and issues for discussion including scheme of delegation were noted. 
14. Hospitality Register

The Chief Executive reminded Commissioners of the procedure for authorising acceptance of hospitality if Commissioners were representing the Commission. The register was noted.

15. Investigations Report

The Head of Corporate Services & Compliance updated Commissioners on the volume of concerns received, under investigation and closed in the quarter. The Board noted the progress of cases.
16. Chief Executive’s Report

The Board noted the Chief Executive’s Report.
17. Press Clippings

The Board noted recent media coverage.
18. Review of Meeting

It was agreed the meeting was effective. 
19. Issues for next meeting 21st January 2013

It was agreed to consider the Registration manual, Memoranda of Understanding (MOU) with CCEW and PSNI, Outcome of the Light Touch Review, Corporate & Business Plan budgets and a Board briefing on key issues for the consultation on Public Benefit and Registration guidance. 
20. A.O.B

The Chief Executive highlighted recent correspondence from the Independent Safeguarding Authority asking that the existing Memorandum of Understanding (MOU) with the Commission be transferred to its successor body the Disclosure and Barring Service until a new MOU could be established. The Board agreed to the Chief Executive signing this undertaking following proposal by Tom McGrath and seconding by Philip McDonagh. 
AP 6: CEX to sign the transfer of MOU to the new safeguarding body.

	Board Meeting 12.11.2012
Register of Outstanding Action Points


	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(20)9
	19/9/2011
	Commissioners’ Authorisation

	Commissioners to undergo relevant assessment and training
	HCSC
	Completed

	(22)9
	12/1/2012
	MoU with PSNI
	Board to be provided with update on progress
	CEx 
	Completed

	(23)4
	20/2/2012
	Report from Human Resources and Remuneration Committee
	Staff contracts to be revised and reissued
	CCNI
	Underway

	(24)3
	16/4/2012
	Legal Manual
	Relevant CCNI staff to be trained in contemporaneous note taking
	HCSC
	Underway

	(24)7
	16/4/2012
	Final Decisions
	CCNI to develop  Policy on publishing decisions
	HCS
	Underway

	(26)5
	4/9/2012
	CCNI Customer Charter
	Annex of various standards contained in various procedures to be added eventually to Charter on website
	CCNI
	Underway

	(27)4
	12/11/2012
	Recruitment Update
	A summary of Exit Interviews to be shared with the Board
	CCNI
	Underway

	(27)5
	12/11/2012
	Public Benefit Guidance draft for consultation
	Paper to be processed for consultation pending final legal advice
	HCS
	Complete

	(27)7
	12/11/2012
	Budget Update
	Traffic light system to be added
	HCSC
	Underway

	(28) 1
	11/12/2012
	Minutes of Meeting 12 November
	Minutes to be published on CCNI website
	CCNI
	Complete

	(28) 5
	11/12/2012
	Updated Registration Manual and Guidance
	Amendments to Guidance and development of FAQ section
	CCNI
	Underway

	(28) 7
	11/12/2012
	Corporate Plan
	Budget to be finalised after Light Touch Review outcome is known
	HCSC
	Underway

	(28) 8 
	11/12/2012
	MOU for IT with CCEW
	HCSC to obtain legal and procurement advice and bring forward proposals for a new IT support framework
	HCSC
	Underway

	(28) 9
	11/12/2012
	Amended Complaints Procedure
	Revised procedure to be published on the Commissions website
	CCNI
	Complete

	(28) 20
	12/11/2012
	A.O.B
	CEX to sign the transfer of MOU to the new safeguarding body
	CEX
	Complete
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