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Minutes of Board Meeting No. 11 (Extraordinary) held on Tuesday 6 July 2010 at 2.30pm in Arthur Street, Belfast
Present: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner

Rosemary Connolly, Legal Commissioner

Angila Chada, Commissioner

Philip McDonagh, Commissioner

In Attendance: 

Frances McCandless, Chief Executive
Punam McGookin, Deputy Chief Executive
Maeve Walls, DSD (for item 4)

Roy McGivern, DSD (for item 4)

Vera McCann, DSD (for item 4)
Apologies:

Walter Rader, Commissioner

Paul Cavanagh, Commissioner 
1. Recommendations on legislative amendment
The Chief Executive summarised the discussions at the two recent meetings with the sponsor Department for Social Development regarding legislative amendment.  The Minister had informed the Chair of the Social Development Committee and the Northern Ireland Executive of the technical issues with the legislation.  
The Department for Social Development were investigating accelerated passage.  If accelerated passage was feasible changes to the legislation could be implemented as soon as November 2010. Amendment offered two options: amendments in line with England and Wales’s legislation or in line with Scotland’s legislation.
Commissioners held an in-depth discussion regarding: history and intent of the legislation; the benefits and difficulties with the practical delivery of each option; experience and learning from Scotland and England and Wales; public benefit consultation feedback and impact; the need for open communication with stakeholders; and the need for the inclusion of a statutory review of the legislation after a number of years of operation.   
It was agreed that the Commissioners’ preference would be to adopt amendments in line with England and Wales’ legislation.  
2. Transitional arrangement for existing charities

Following discussion the Commissioners agreed that without sight of the Department for Social Development’s detailed proposals for transitional arrangements it was extremely difficult to take a view, however, they had concerns regarding gearing up of CCNI to deliver new measures effectively given Scotland had a shadow commission for two years prior to commencement.


3. Risk register

The Risk register was tabled.  The Chief Executive clarified that a request had been forwarded by the Department of Social Development for CCNI’s Risk register last week.  Due to time constraints within the meeting, it was agreed that the revised register could be presented to the Department for Social Development in draft format, noting recent significant revisions and that approval from Audit and Risk Committee and CCNI Board would be sought at next respective meetings.

AP 1: Draft risk register to be forwarded to DSD.  Risk register to be forwarded to DSD following each Audit & Risk Committee meeting.


4. Discussion with Department for Social Development of Social Development (DSD)

The Commissioners welcomed representatives from DSD.  
Maeve Walls indicated that DSD accepted need for amendments to this complex piece of legislation.  The Minister had been briefed and a further briefing was due to take place shortly.   The Department’s preference was to recommend amendments in line with England and Wales’ legislation by primary legislation. The timescale for completing this would depend on drafting time and space in the legislative timetable.  DSD would also be considering transitional powers.

The Commissioners confirmed a preference for pursuing England and Wales’ legislation but raised concerns regarding: the need for inclusion of a statutory review process for the legislation; the need to openly communicate with stakeholders regarding timescales; the need to understand detail of the proposals for transitional arrangements to ascertain implications in terms of CCNI’s capacity, processes and skills being in place for CCNI to deliver transitional arrangements in line with the publics’ expectations; and the credibility of the commission.
DSD agreed the following action points:

AP2:

i. seek to achieve a balance between equipping the commission with powers and ability to sustain activities; 
ii. provide detailed options for transitional arrangements for CCNI’s Board meeting in August for consideration following discussions with Philip Gunn; 
iii. provide a commencement plan to CCNI’s August Board meeting for consideration; 
iv. prioritise the passage of the amendment primary legislation; 
v. consider and assess risks around the timetable for consultation; 
vi. share and agree the line to be communicated to stakeholders via respective websites as soon as possible; 
vii. keep CCNI’s Chief Executive informed regarding legislative amendments.
5. Date of Next Meeting

The next Board meeting will be held on Monday 9th August 2010 at 12:30 pm in Arthur Street, Belfast. 


Meeting Concluded 4.30pm
	Board Meeting

Register of Outstanding of Action Points

	Board Meeting ref/Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	11/1
	06/07/10
	Revised Risk Register
	Draft to be forwarded to DSD.  Register to be forwarded to DSD following each Audit & Risk Committee meeting.
	CE
	Completed

	11/2
	06/07/10
	Discussion with Department for Social Development
	DSD to consider concerns raised, forward information agreed for board consideration and liaise with CCNI’s CE.
	DSD
	Completed
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