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Minutes of Human Resource & Remuneration (HR&R) Committee
Meeting Number 14
on Tuesday 15 October 2014 at 09:30am in 257 Lough Road, Lurgan


Present:
Walter Rader, Chair
Rosemary Connolly, Commissioner
Geraldine Donaghy, Commissioner


In Attendance:
Frances McCandless, Chief Executive CCNI
Aubrey McCrory, Head of Corporate Services 
Kathryn Jennett, CCNI Administration
Peter Toner, DSD observer


1.  Minutes

The minutes of the meeting held on 16 April 2014, were considered and agreed, following proposal by Geraldine Donaghy and seconding by Rosemary Connolly. The minutes will be published on the Commission’s website following Board approval.

AP 1: Minutes to be recommended to the Board. 

2.  Conflicts of Interest

The Chair reminded committee members of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts of interest were declared.


3.  Strategic approach to HR – first steps towards a strategy

The Head of Corporate Services introduced the paper to the Committee, highlighting the proposed aim and content of a strategic approach. Committee noted the various steps proposed and the need to have a strategy in place to ensure that the business plan agenda and staff resourcing were linked during the next phase of strategic planning that would commence in January 2015. 

During discussion the committee noted how the 2012/13 Light Touch Review anticipated a further resource change in 2015/16 when the initial hump of registration work was undertaken and strategic focus shifted to compliance monitoring. In terms of important factors the committee supported an increased focus on performance management, the idea of six monthly reports on the HR measures outlined, and developing organisational culture and values.  During consideration of the need to link the strategy to an organisational development programme and strategic planning agenda the framework of Investors in People (IiP) was identified as a possible next step. 

The committee agreed to adopt the paper as a way forward, subject to several additions to the aims and next steps, following proposal by Rosemary Connolly and seconding by Geraldine Donaghy.

4.  Feedback on policies from LRA

The Head of Corporate Services reminded the Committee of the 9 policies which the Labour Relations Agency (LRA) had looked at and highlighted their analysis, conclusions and areas for change. Following discussion the Committee welcomed the comments, from LRA, and agreed it was helpful that an outside body had looked at the policies at this time.

5.  Staff survey report and action plan
The Head of Corporate Services introduced the report to the Committee, noting the background and executive summary. The Chair underlined this was a very positive report, noting issues to be addressed on leadership, training and future work intentions. The survey had also brought forward some very welcome comments and suggestions for going forward. The committee discussed how the Board could better interact and show appreciation for staff. Suggestions included staff attend board meetings as observers and having a whole team/board working lunch. Following discussion commissioners agreed that there should be greater visibility of the Board and further interaction with staff members. Overall the Committee welcomed the report and action plan following the survey.

6. HR Strategic review and support update

A workshop has been arranged to take place 28 October 2014, and it was noted some initial costings had been received.

7. New opportunities with HR connect

The Head of Corporate Services introduced the paper and the Committee noted the significant development that was emerging for the Commission to avail of arrangements for updating and obtaining HR policy support and employment advice under the umbrella of HR Connect. Clarification was provided on the range of activities carried out for Departments and other bodies, including administering HR matters such as leave, payroll, training and grievance support, as well as a direct line of HR support and consistent contact for line managers and staff. It was noted the Department was using call off provisions to facilitate the delivery of the Commission’s strategic review of HR policies at this time and if the Commission can be added to HR Connect a formal proposal will be sought to allow fuller consideration of the implications and benefits. 

8. Overview of HR needs for next business plan

The overview was noted by the Committee.



9. Appraisal scores report

The report was noted by the Committee, along with anticipated impact of new joiners finishing probation and coming into the process in 2014/15.

10.  TU Update

The Chief Executive introduced the paper to the Committee and advised that a new Trade Union Rep was now appointed and an initial discussion held to progress reaching a recognition agreement.  Following discussion it was agreed that CCNI should only negotiate on the core elements of the employment contract, with consultation on all other matters. The Legally qualified Commissioner agreed to review the draft agreement and provide a form of words. 

AP2: Legally qualified Commissioner to review draft and provide form of words for agreement. 

11. Organisational culture development programme

[bookmark: _GoBack]The Chief Executive introduced the paper to the Committee and highlighted that the background within the Commission was the management of change. The proposed programme would enable the Commission to deploy an approach which would address stress levels and work with staff in developing a productive organisational culture. Following discussion it was agreed that comments made in the staff survey should play a part in the development programme and IiP would provide a useful assurance aspect.

12. Update on HR – related audit recommendations

The Chair outlined the audit recommendations and stated it was regrettable that approved changes had not progressed further. The Chief Executive was encouraged to bring matters to a prompt conclusion in terms of implementation of the new working practices once a Trade Union agreement was in place.

13. AOB

Meeting concluded at 11:25 am

Date of next meeting 18 February 2015. 









HR & R Committee
Register of Outstanding Action Points

	Action Point
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	3
	16/4/14
	Amendments to HR Policies
	Officers to research general Keep in Touch policy and guidance. 
	Head of Corporate Services
	Underway

	6
	16/4/14
	Strategic Review of HR Policies

	Officers to progress strategic HR support business case pending Board agreement to this course of action. 
	Head of Corporate Services
	Complete

	7
	16/4/14
	Strategic Review of HR Policies
	Officers to manage wind down of current HR support SLA. 
	Head of Corporate Services
	Underway

	8
	16/4/14
	Training Evaluation Report 2013-14
	Officers to share feedback concerns with CAL 

	Head of Corporate Services
	Complete

	1
	15/10/14
	Minutes
	Minutes to be submitted to Board for approval prior to publication
	Head of Corporate Services
	Underway

	2
	15/10/14
	TU Update 
	Legally qualified Commissioner to review draft and provide form of words for agreement
	LQC
	Complete
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