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Minutes of Board Meeting No. 26 held on Monday 17 September 2012 
at 9:45am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner

Philip McDonagh, Commissioner

Norman Bennett, Commissioner

Walter Rader, Commissioner

Rosemary Connolly, Legal Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services and Compliance

Punam McGookin, Head of Charity Services

Paul O’Hagan, CCNI


Apologies:
Angila Chada, Commissioner
1. Minutes of Meeting 11 June 2012

The minutes of the Board meeting held on 11 June 2012 were agreed as a true and correct record and were proposed by Walter Rader and seconded by Rosemary Connolly
AP 1: Minutes to be published on CCNI website
2. Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting. None were declared.
3. Chair’s Business, Correspondence and Meetings

The Chair informed members that Deputy Chief Commissioner Paddy Sloan was leaving the Board in order to undertake further academic studies. Members thanked Paddy for her support and her contribution to both the Board and A & R Committee, which she chaired. The Chair also introduced newly appointed Commissioner, Norman Bennett. Commissioners welcomed Norman to the Board.
The Chair informed members of a recent meeting with Jenny Pyper of DSD and reminded everyone of the planned annual events with Nelson McCausland, DSD Minister, and with DSD Permanent Secretary, Will Haire. A range of issues were identified for discussion at these meetings. Finally it was noted the Chief Commissioner had written to all staff confirming superannuation arrangements. 

4.
Issues arising from Audit & Risk Committee
A & R Chair, Paddy Sloan, briefed the Board on the Committee meeting in September. It was noted a meeting had taken place between herself and Lorraine Clinton, (Chair of DSD’s A & R Committee) and the A & R committee chairs from ILEX and the Northern Ireland Housing Executive. The A & R Chair highlighted issues on the Commission’s risk register including IT set up, which Lorraine Clinton assured were now transferred to the Department’s risk register and corresponding actions were being monitored.
Following consideration of membership of the A & R committee it was agreed Philip McDonagh would take over the role of Chair and Norman Bennett would join the committee following proposal by Walter Rader seconding by Rosemary Connolly. It was noted the post of Deputy Chair Commissioner would remain vacant until a replacement was recruited.
4a.
Minutes of Meeting 02 May 2011
The minutes of the Audit and Risk Committee meeting held on 2nd May 2012 were approved for publication on the website, as proposed by Rosemary Connolly and seconded by Walter Rader.
AP 2: Minutes to be published on CCNI website
4b.
Amended Terms of Reference
The A & R Chair introduced the amended Terms of Reference, highlighting change to the A & R meeting quorum, which allowed meetings to occur without the independent member always being present, and the addition of a skills list as an Annex.
The Board agreed the amended Terms of Reference following proposal by Rosemary Connolly and seconding by Walter Rader.
4c.
Amended Financial Procedures
The Head of Corporate Services and Compliance introduced the procedures, explaining that amendments had been made following Internal Audit advice around segregation of duties.
Following discussion on changes to procurement limits through CPD, the Board agreed the amended Financial Procedures as proposed by Rosemary Connolly and seconded by Walter Rader.
4d.
Updated Risk Register
The Head of Corporate Services and Compliance introduced the updated risk register. Commissioners noted the potential to reduce the related risk once the legislative amendment was completed. The level of risk around IT information systems and staff retention was noted and ongoing and planned actions to mitigate were discussed. Commissioner noted a recruitment project was commenced for five new members of staff, and that a significant response rate was anticipated, with additional temporary resource being put in place. Advertising will commence in October with a three week timescale for the return of completed application forms. Finally the risk register was adopted following proposal by Rosemary Connolly and seconding by Walter Rader.


4e.  
NI Audit Office Report to those charged with Governance
The Chair congratulated staff on the Audit Office’s report, which had been discussed, without staff present, with the Audit & Risk Committee during the recent September meeting, and recommended the report to the Board for information. It was noted the Audit Office had been highly complimentary of CCNI’s approach to the audit, and agreed with the reasoning behind management’s response to recommendations. The Board noted the report for information. 
5.

Issues arising from Human Resources and Remuneration Committee

HR&R Chair, Walter Rader, noted that a meeting of the HR&R Committee in August had not been necessary and that instead agreement had been sought by correspondence on minutes and proposal for changes to the Probationary Policy.  He also noted subsequent work to implement superannuation arrangements progressed by staff with the Pensions Branch in Waterside House.  It was noted arrangements were in effect from the start of September.
5a.
Minutes of Meeting 24 May 2012 


The Minutes of the Human Resources and Resources and Remuneration              meeting held on 24 May 2012 approved for publication on the website and   were proposed by Paddy Sloan and seconded by Philip McDonagh.
          AP 3: Minutes to be published on website

5b      Amended Probationary Policy

          Walter Rader introduced the amended policy, highlighting the proposed change from a six to a twelve month probation period for new CCNI staff and associated links to the superannuation arrangements and Performance Management Policy.  The Chief Executive informed members that Prospect, the staff Trade Union, had expressed their satisfaction at the superannuation arrangements in place and with proposed changes to this policy.  The amended policy was adopted by the Board following proposal by Philip McDonagh and seconded by Paddy Sloan.
6.    Lessons learned from Public Benefit Consultation and plans for forthcoming consultation

          The Chief Executive reminded Commissioners of the progress of the legislative amendments and introduced the paper.  Commissioners shared their experiences of involvement in the previous draft public benefit guidance consultation, including elements that worked well and others for improvement.  The geographic spread of public consultation meetings, and plans for targeted consultation and potential attendee lists were discussed.  It was agreed to add a further consultation event in the south east and that there would be resource expenditure on advertising public meetings. Subject to amendment to reflect Commissioner suggestions the plan was agreed following proposal by Paddy Sloan and seconded by Walter Rader.
         AP 4 Commissioners to identify additional venues for Public Benefit Consultation meetings

7.       Participation Strategy

          The Chief Executive introduced the paper, which outlines how the Commission plans to consult and develop participation in order to be accountable to its stakeholders.  It was noted the proposed blend of approaches would be useful.  Commissioners commended the strategy in portraying CCNI as approachable and accessible, particularly through its use of social media as two-way methods of communication and agreed the plan following proposal by Philip McDonagh and seconding by Rosemary Connolly.
8.       CCNI Customer Charter

          The Chief Executive introduced the Charter, developed following a staff discussion session.  She explained the achievement of Customer Charter objectives would be measured against targets set out in various procedure manuals and business plan key performance indicators, all of which would be published on the website.  Following discussion on service standards, Commissioners asked that an annex on procedures be included and a final version circulated to the Board.  The Board agreed the Customer Charter seconded by Walter Rader.
          AP 5 Annex of various standards contained in various procedures to be added eventually to Charter on website.

          AP 6 Wording of Charter to be finalised to reflect board agreement before publication on the Commission’s website.

9.       Authorising Transactions (sections 46 and 47)

          The Head of Charity Services introduced the manuals, which are linked to the Casework Manual previously approved by the Board and Sections 46 and 47 of the Charities Act (Northern Ireland) 2008, as commenced under Commencement Order No. 3.  It was noted the Attorney General would

          look at any orders made by CCNI under Section 47.  Several scenarios concerning Wills and Commission approval were outlined.  Commissioners accepted Trustees would have to ask CCNI to use these powers conferred on it under Sections 46 and 47.  Following discussion the authorising transaction manuals were agreed by the Board, as proposed by Paddy Sloan and seconded by Norman Bennett.

10.
6 month Review of MSFM Compliance
          The Chief Executive introduced the update and confirmed the organisation      was compliant.  The Board noted the paper for information and looked forward to the revised MSFM wording receiving final approval by DFP.
11.
Quarterly update against Business Plan
          The Head of Corporate Services and Compliance introduced the update, highlighting variances in a number of areas including staff absences.  Commissioners discussed the effects of several absences within a small organisation on the overall rate.  It was noted the Commission had a Service Level Agreement with NICS Occupational health and short-term illnesses were investigated as part of the Absence Management Policy.
12.
Review of Hospitality Register
          Commissioners noted the register for information and Chair Tom McGrath, asked that an attendance column be added in future to indicate if hospitality had actually been taken up.
          AP 7 Additional attendance /taken up column to be added to table used in register
13.
Budget Update
          The Head of Corporate Services and Compliance introduced the update, highlighting spend in August and overall variances.  It was noted these would reduce when the pension accrual was cleared in October.
14.
Legislation Update
          The Chief Executive began the update by informing Commissioners of a briefing of the Social Development Committee on 13 September, attended by her and Commissioner Walter Rader.  During the short session, the Committee enquired whether CCNI was content with the wording of the Bill, and asked why CCNI had declined to comment on the transfer of functions from DSD.  The Chief Executive assured the Committee that CCNI was satisfied with the wording of the Bill, and a response to functions would have been provided if there were any points of contention.  The Committee acknowledged the delay and inconvenience in amending the Bill and appreciated the Commission’s desire for speed in the next stages.  The Chief Executive had left the Assembly feeling heartened by their response.  Commissioners noted DSD had circulated a draft protocol regarding CCNI interaction with the Assembly Committee and asked that this would be circulated for comment before being agreed with the department.
          Under Commencement order Number 4, Commissioners noted an external Cy-Près test group held the previous week had been invaluable and provided useful feedbacks and comments.  Commissioners discussed technical details around using a transitional provision and working with DSD, HMRC and DSO to ensure successful commencement of section 16. Commissioners noted that the Commission was ready to start the next phase in mid October 2012.
         AP 8 Commissioners to be provided with the draft protocol on interaction with Assembly Committee for comment
15.
Outcomes from Hodgson Review of Charity Law in England and Wales
          The Board commended the summary paper and following discussion of
 the key points recorded their thanks to the Policy Officer for her contribution. 
16.
Guidance on Keeping your Charity Effective
          The Chief Executive introduced the paper for information highlighting the tone and terns intended to make the guidance accessible to charities. The external Cy-Près test group, held the previous week, had found the flow chart helpful.  Commissioners asked that the glossary of terms be more clearly indicated within the document and commended the clarity of the document.

          AP 9 Glossary to be more clearly highlighted/signposted

17.
Protocol for dealing with issues relating to safeguarding
          Following an introduction by the Chief Executive, Commissioners noted the protocol.
18.
Summary of Performance Appraisal scores
          The Chief Executive introduced the summary, which Commissioners noted for information.  Plans to further develop the appraisal procedure were highlighted.
19.     Update on Investigations

          The head of Corporate Services and Compliance introduced the update noting the two investigations commenced by the Commission under Section 22 of the Charities Act 2008.  Commissioners discussed the level of investigation related information which they received.  It was accepted Commissioners were regularly in contact with members of charities which could be involved in investigations.  Following discussion and in the interests of avoiding conflicts of interest and/or potential compromise it was agreed a list of organisations subject to investigations would be provided to Commissioners’ at Board meetings following proposals by Walter Rader and seconded by Rosemary Connolly.

          AP 10 Commissioners to be provided with a list of organisations subject to investigation at Board meetings
20.     Chief Executive’s Report

          The Chief Executive highlighted plans for a stock-taking meeting with DSD on 26 September 2012.  This will identify lessons learnt to date and assess CCNI’s needs in the short and medium term.  The upcoming staff developments days and the Corporate and Business Planning day o 16 October 2012 were highlighted.  Board member agreed to meet at 9.30am sharp on 12 November 2012 for the Public Benefit review before the Board meeting on that date.          
21.     Press Clippings

          The Commissioners noted the clippings for information.  The Chief Executive highlighted clarification had been sought regarding coverage in a North Antrim publication and it appeared the interviewee had been misquoted.

22.     Review of Meeting

          No comments were made.

23.     Issues for next meeting 12 November
          Commissioners noted that the next meeting on 12 November would incorporate a session on Public benefit prior to the Board meeting and would begin at 9.30am sharp.

24.     AOB
          A list of proposed Board and Sub-Committee meeting dated was circulated to the Board.  Commissioners agreed to inform CCNI of the suitability of these dates as soon as possible.
          AP 11 Commissioners to inform CCNI of suitability of proposed meeting dates
                                   The Meeting concluded at 12.45pm
                     Next meeting: Monday 12th November 2012 @ 9.30am
	Board Meeting 11.6.2012
Register of Outstanding Action Points


	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(20)9
	19/9/11
	Commissioners’ Authorisation

	Commissioners to undergo relevant assessment and training
	HCSC
	Underway

	(22)9
	12.1.12
	MoU with PSNI
	Board to be provided with update on progress
	C Ex 
	Underway

	(22)14
	12.1.12
	Review of Meeting
	Commissioners to review number of Board papers listed “for information”
	HCSC
	Underway

	(23)4
	20.2.2012
	Report from Human Resources and Remuneration Committee
	Staff contracts to be revised and reissued
	CCNI
	Underway

	(24)3
	16.4.2012
	Legal Manual
	Relevant CCNI staff to be trained in contemporaneous note taking
	HCSC
	Underway

	(24)4
	16.4.2012
	Legal Manual
	CCNI to research procurement of an external resource to deliver affidavits and Orders
	HCS
	Underway

	(24)6
	16.4.2012
	Review of Board Terms of Reference
	Measures of CCNI success to be included in future corporate planning
	HCSC
	Underway

	(24)7
	16.4.2012
	Final Decisions
	CCNI to develop  Policy on publishing decisions
	HCS
	Underway

	(25)6
	11.6.2012
	Commissioner & Committee Member Conflict of Interests
Procedure
	Conflict of Interests Register to be included as part of assurance processes
	CCNI
	Complete

	(25)12
	11.06.2012
	Public Benefit and Registration Preparation
	CCNI to seek input as set out in planned schedule 
	CCNI
	Complete

	(26)1
	04.09.2012
	Minutes of Meeting 11 June 2012
	Minutes to be published on website
	CCNI
	Complete

	(26)2
	04.09.2012
	Issue arising from A&R Committee
	Minutes of meeting 02 May to be published on website
	CCNI
	Complete

	(26)3
	04.09.2012
	Issues arising from HR&R Committee
	Minutes of meeting 24 may to be published on website
	CCNI
	Complete

	(26)4
	04.09.2012
	Lessons learned from Public Benefit Consultation and plans for forthcoming consultation
	Commissioners to identify venues for Public Benefit consultation meetings
	Board
	Complete

	(26)5
	04.09.2012
	CCNI Customer Charter
	Annex of various standards contained in various procedures to be added eventually to Charter on website
	CCNI
	Underway

	(26)6
	04.09.2012
	CCNI Customer Charter
	Wording of the Charter to be finalised to reflect Board amendment before publication on the Commission’s website
	
	Underway

	(26)7
	04.09.2012
	Hospitality Register
	Additional attendance/ taken up column to be added to table used in register
	
	Underway

	(26)8
	04.09.2012
	Legislation Update
	Commissioners to be provided with draft protocol on interaction with Assembly Committee for comment
	
	Complete

	(26)9
	04.09.2012
	Guidance on Keeping Your Charity Effective
	Glossary to be more clearly highlighted/signposted
	
	Underway

	(26)10
	04.09.2012
	Update on Investigations
	Commissioners to be provided with list of organisations subject to investigations at Board meetings
	
	Complete

	(26)11
	04.09.2012
	AOB
	Commissioners to inform CCNI of suitability of proposed meeting dates
	
	Complete


