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Minutes of Board Meeting No. 30 held on Monday 4 March 2013 
at 9:45am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Commissioner

Norman Bennett, Commissioner 
Angila Chada, Commissioner
Rosemary Connolly, Commissioner (Legal)
Philip McDonagh, Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services and Compliance

Punam McGookin, Head of Charity Services 

Orla Hughes, CCNI

1. Minutes of Meeting 21 January 2013
The minutes of the meeting held on the 21 January 2013 were agreed as a true and correct record and were proposed by Walter Rader and 

seconded by Tom McGrath. 
AP 1:  Minutes to be published on CCNI website. 
2. Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting none were declared. 

3. Chair’s Business, Correspondence and Meetings
The Chair noted that a reply to his recent letter had been received from Will Haire, DSD Permanent Secretary. Commissioners discussed the content and concluded the time scale outlined was very optimistic in their experience of DSD resolving legal issues and bringing forward commencement orders. It is therefore likely cy-pres will commence at the same time as registration opens, which the Commission wanted to avoid. 
4. Issues arising from Audit & Risk
a) Risk Appetite re new business objectives
The Chair of the A&R Committee introduced the paper and highlighted the good discussions at the committee’s meeting on the 12 February 2013. Following consideration of the proposed high, medium and low risk appetites a number of changes were identified and the revised risk appetite and approach to formatting the risk register was agreed following proposal by Angila Chada and seconded by Tom McGrath. 
b) Risk Register

The Head of Corporate Services and Compliance briefed the Board on the updated register and noted changes to the action plan agreed by the Senior Management Team recently.  The revised register was agreed following proposal by Philip McDonagh and seconded by Norman Bennett. 
The Chair of the A&R Committee highlighted to the Board the useful flow of information and joined up working arising from the DSD Audit Chairs’ Forum, including a forthcoming workshop for members of DSD and all sponsored bodies’ audit committees. Details of a recent CIPFA event, at which DFP had provided a briefing on future public sector expenditure trends, were outlined and copies of a handout circulated for information. 
5. New MOU with CCEW
It was noted the Board had agreed the new MOU by correspondence and that terms and conditions would be discussed at the next A&R Committee. 

6. Annual Review of Interests
The Board formally reviewed and noted the various interests. Commissioners agreed to ensure they passed further updates to staff. 
7. Department of Justice consultation on Single Tribunal
The Head of Charity Services introduced a paper detailing the key consultation issues for consideration and response.  Commissioners were impressed by the draft responses outlined and noted the main impact would appear to be on the level of any charity tribunal panel ie would it be administrative or legal, and would specialist charity law knowledge be available when tribunal panels were drawn from a generic pool of panel members.  The Legal Commissioner agreed to circulate a note with further considerations and potential impacts to the Board in advance of a response being finalised and submitted.  
8. Board Self-Assessment
The Chief Executive had already circulated a proforma and commissioners accepted the need to include text alongside tick box responses.  Commissioners discussed options and agreed to consider the assessment feedback results at the forthcoming board development session in June. 
AP 2: Commissioners to fully complete and return proforma by 5 April. 

9. Budget Update
The Head of Corporate Services and Compliance highlighted the budget report and outlined progress with the spend in February.  The Chief Executive indicated the Department of Finance and Personnel had approved the staff contracts, noting DSD had engaged in further correspondence with Departmental Solicitors Office to ensure full understanding of the new wording. 
10. Hospitality Register
Commissioners reviewed the current register and agreed to ensure that staff were made aware of any invitations received and that approval to accept hospitality was sought from the Chief Executive in line with the hospitality policy. 
11. Review of MSFM
The Chief Executive introduced the review paper which reflected full compliance as no breaches had been identified.  It was pointed out special attention had been given to indemnity undertakings which required DSD approval. Following discussion of the indemnity of Commissioners by DSD,   the Chief Executive agreed to check whether letters were issued to Commissioners and follow up as appropriate. 
AP 3: Chief Executive to liaise with DSD re letter of indemnity for Commissioners. 
12. Summary of exit interviews and recruitment update
The Chief Executive introduced the two summary papers which were previously circulated to HR & R Committee members. The Board noted Senior Management Team had discussed the conclusions and identified a series of ongoing developments.  Commissioners discussed the impact of staff turnover, expectations of new joiners regarding the appraisal system, and that given the size of the organisation in some parts there would be limited opportunities to progress.  It was agreed to keep the issue under review and that a staff survey would be undertaken in early 2013/14. 

The Chief Executive highlighted costings had been obtained for specialist HR support and it was intended to avail of the Equality Commission’s HR Unit. 
13. Initial feedback from consultation on public benefit
The Head of Charity Services briefed Commissioners on arrangements and the proposed Public Benefit Consultation presentation. Details of uptake to date and Commissioner attendance were reviewed. The Board expressed thanks to all the staff involved in the production of a very comprehensive consultation event pack. 

14. Update on IT Project 
The Head of Corporate Services and Compliance introduced a paper setting out recommendations and progress to date. Commissioners agreed it was helpful to get an overview and detailed information at this time. 
15. Light Touch Review Update
The Board noted that the Head of Corporate Services and Compliance had provided significant input to the Department’s Business Case.  The Chief Executive pointed out the Department’s economists had accepted the preferred option in principle and it had been indicated Department of Finance & Personnel approval was not needed as the sponsor Department had finance available.  
Commissioners noted that all additional registration related casework posts would be filled on a secondment basis.  The impact of extra staffing on office space was now being explored by the Department’s Accommodation Service.  
16. Update on tribunal hearing
The Legal Commissioner briefed colleagues on the recent tribunal hearing, noting that the Commission had been properly represented and arguments succinctly and well made in her view.  Information on the consequences of entry of charity organisations into the Industrial & Provident Societies Register and granting of charity tax exemptions,  irrespective of what rules were being followed, were noted.   The Tribunal will resume on the 12 April to hear CCNI final submissions.  The resource implications of the case were discussed and the possible need for future in year bids highlighted.  
17. Update on commencement orders

The Head of Charity Services outlined the current position and efforts to identify a form of wording that would assist the Department to bring forward a further commencement order, providing a statutory power for the Commission to act for organisations currently in receipt of charitable tax status and those that are not.  
18. Investigations Report

The Head of Corporate Services and Compliance updated Commissioners on the level and nature of current investigations. 
19. Chief Executive’s Report
The Chief Executive highlighted work by the Law Society to encourage those in legal practice public to attend various public benefit consultation events.  It was also noted the Commission had been represented at the recent NILGA and the Alliance Party conferences.  The Board noted a forthcoming meeting with representatives of the Independent Presbyterian schools, as well as a presentation at a Department of Justice event in Dublin.  This will consider a step by step approach to establishing charity regulation. 
20. Press Clippings
Noted. 
21. Review of Meeting
Commissioners noted that papers were will presented and very informative. They agreed to include more discussion of issues which were not on the agenda.   It was agreed that following the next thematic report there would be a briefing on outcomes and investigations. 
    
AP 4: Briefing on investigations and outcomes would be arranged following publication of the next thematic report. 
22. Issues for next meeting 13 May 2013
The issues identified included the Draft Annual Report 2012-13 and the Chief Executive Objectives. 

23. A.O.B
None 

The meeting ended at 12.20 pm. 

	Board Meeting 04.03.2013
Register of Outstanding Action Points


	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(23)4
	20/2/2012
	Report from Human Resources and Remuneration Committee
	Staff contracts to be revised and reissued
	CCNI
	Underway

	(24)3
	16/4/2012
	Legal Manual
	Relevant CCNI staff to be trained in contemporaneous note taking
	HCSC
	Underway

	(24)7
	16/4/2012
	Final Decisions
	CCNI to develop  Policy on publishing decisions
	HCS
	Complete

	(26)5
	4/9/2012
	CCNI Customer Charter
	Annex of various standards contained in various procedures to be added eventually to Charter on website
	CCNI
	Complete

	(27)7
	12/11/2012
	Budget Update
	Traffic light system to be added
	HCSC
	Underway

	(28) 7
	11/12/2012
	Corporate Plan
	Budget to be finalised after Light Touch Review outcome is known
	HCSC
	Underway

	(28) 8 
	11/12/2012
	MOU for IT with CCEW
	HCSC to obtain legal and procurement advice and bring forward proposals for a new IT support framework
	HCSC
	Complete

	(29)5
	21/01/2013
	Review of MOU with PSNI

	Staff to review MOU with PSNI and progress awareness raising
	HCSC
	Complete

	(29)8
	21/01/2013
	Light Touch Review update
	Corporate and business plan budgets to be finalised and circulated for Commissioner approval
	CEx
	Underway 

	30(1) 


	04/03/2013
	Minutes of 

Meeting 21st January 2013
	Minutes to be published on CCNI website. 
	CCNI 
	Completed

	30(2) 
	04/03/2013
	Board Self Assessment 
	Commissioners to fully complete and return proforma by 5th April. 
	Commissioners 
	Completed

	30(3) 
	04/03/2013
	Review of MSM 
	Liaise with DSD re letter of indemnity 
	CEx
	Underway 

	30(4) 
	04/03/2013
	Review of Meeting 
	Briefing of investigations and outcomes to be arranged following publications of the next thematic report. 
	HCSC 
	Underway 
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