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Minutes of Human Resource & Remuneration (HR&R) Sub Committee
Meeting No. 5 on Wednesday 6th April 2011 at 2.00pm in 24-26 Arthur Street

Present: 

Walter Rader, Chair
Angila Chada, Commissioner
Rosemary Connolly, Legal Commissioner
In Attendance:

Michael Donnelly, VCU, DSD 
Frances McCandless, Chief Executive
Aubrey McCrory, Head of Corporate Services & Compliance
Andrea McComb, CCNI

Anne Killen, CCNI
Apologies:

No Apologies

1. Welcome and introductions



The Chair welcomed members to the fifth meeting of the HR&R Committee.


2. Action Points on Previous Minutes

Members noted the following Action Point updates;
AP 3 Recruitment Update – completed;

AP 6 Draft Policies for Staff Handbook– ongoing and update would be provided as part of the Agenda;
AP 9 Superannuation Provision – ongoing.  Members recorded their appreciation to Michael Donnelly for his support with this ongoing work.

AP 1: CCNI to progress updates


3. Minutes of last meeting


The minutes of the meeting held on 22nd February 2011 were agreed as a true and correct record and these will be published on the Commission’s website, following Board approval.

AP 2: CCNI to progress


4. Appointment of Committee Members

The Chair referred to the membership section of the HR&R Terms of Reference which states that “Members are appointed for a period of 2 years term of office with the option of a further 2 years extension”.  Members were reminded that their 2 year tenure would end shortly and following discussion they agreed to continue for a further period until the end of their appointment, subject to Board approval.

AP 3: Re-appointment of Members to be referred to Board for approval


5. Contract of Employment

Members noted previous committee and Board consideration on this matter. The Chief Executive highlighted a minor technical rewording to Section 7 regarding the pay settlement. Following discussion on the proposed wording, it was agreed that the Board would be updated accordingly.

AP 4: Minor textual amendments to be carried out and Board advised accordingly


6. Draft Policies for Staff Handbook

The committee was reminded of the background to various changes made to the draft policies at the last HR&R committee meeting. Following that meeting, the Labour Relations Agency commented and advised on further redrafting of some of the policies. Members noted the table setting out the status of the various policies in the staff handbook and the following policies were discussed in detail:


a. Adoption Leave & Pay
b. Attendance Management
c. Conflicts of Interest
d. Disciplinary and Dismissal
e. Flexible Working
f. Grievance Policy
g. Internet & E-Mail
h. Maternity Leave & Pay
i. Parental Leave
j. Paternity Leave
k. Performance Management
l. Redundancy
m. Whistle Blowing
n. Working Hours & Leave

Members suggested various textual changes, additions and deletions and recommended the policies to the Board for approval.
Members were advised that the Equality Scheme is due to be drafted next spring and it was suggested that a review of the policies could take place at this time. 
The Chair thanked fellow Committee members and staff for their work in developing the policies/staff handbook.
 
AP 5: Policies to be recommended to Board

7. Superannuation Provision

The Chair provided an update on developments regarding the Superannuation Provision.  Following consultation with DSD and CPD, it was agreed that CCNI should invite the 5 companies involved in the original tender exercise to provide quotes for the additional work required to take this forward.  Members were advised that 2 companies had responded; Platinum and Deloittes.  A meeting will be arranged with the preferred contractor and it was agreed that in the interests of expediency, members will be contacted by e-mail after the meeting, to allow the committee to make the relevant recommendation to the Board.

AP 6: Correspondence with Members by e-mail


8. Recruitment Update

Members noted the update on recruitment and the Chief Executive gave a brief summary of the staff appointed to date, advising that Pen Pictures of all new staff will be provided in due course.  Members were advised that as the Monitoring & Compliance Manager post was not filled, the Job Specification may need reworded in order to obtain the correct match of skills for the position.  The Chair thanked all those involved in the process. 


9. Any Other Business

Good Governance Workshop

The Chair reported on his attendance at the workshop in Enniskillen, one of the series organised by NICVA. He advised that feedback from around 50 participants was very positive with no major concerns raised.

Premises Update

The Chief Executive provided a verbal update on the progress of the premises issues and reported on the recent site visit and meeting with Departmental officials.  Members noted the potential challenges for staff in carrying out their day-to-day duties and requested that the views of the Committee are expressed to the Department.

10. Date for Next Meeting

Members agreed that the next meeting should be scheduled for early September to coincide with the Board meeting due to be held on 19th September 2011.

AP 7: CCNI to correspond with members to confirm date for next meeting

Meeting closed at 3.15pm
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Register of Outstanding of Action Points
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	Agenda Item
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	Owners
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	(5)1
	6.4.11
	Action Points from Previous Meeting
	Action Points to be Updated
	CCNI
	Completed

	(5)2
	6.4.11
	Minutes of Meeting
	To be posted on CCNI Website following Board Approval
	CCNI
	Completed

	(5)3
	6.4.11
	Appointment of Committee Members
	To be referred to Board for Approval
	CCNI
	Completed

	(5)4
	6.4.11
	Contract of Employment
	Minor Amendments to be carried out and Board advised accordingly
	CCNI
	Completed

	(5)5
	6.4.11
	Draft Policies for Staff Handbook
	Policies to be recommended to Board
	CCNI
	Completed

	(5)6
	6.4.11
	Superannuation Provision
	Correspond with Members by E-mail
	Chair
	Completed

	(5)7
	6.4.11
	Date for Next Meeting
	Members to be contacted by E-mail to arrange date
	CCNI
	Completed
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