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Minutes of Board Meeting No. 20 held on Monday 19th September 2011 at 12.45pm in the Rural Community Network, Cookstown.
Present: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Rosemary Connolly, Legal Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Punam McGookin, Head of Charity Services

Aubrey McCrory, Head of Corporate Services & Compliance

Tara McCormick, CCNI

Apologies: 
Angila Chada, Commissioner
Paul Cavanagh, Commissioner
1. Minutes of last meeting
The minutes of the board meeting held on 20th June 2011 were proposed by Philip McDonagh, seconded by Paddy Sloan and agreed, signed and dated by the Chair.  These will be published on the Charity Commission for Northern Ireland’s (CCNI) website.


AP 1: CCNI to publish on website


2. Conflicts of Interest

The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts of interest were declared.  It was noted the Register of interests would be updated and published on the website.  
AP 2: Register of Interests to be updated and published on the website.


3. Chair’s Business, Correspondence and Meetings

The Chair reported on recent meetings with Business in the Community, Queens University, the Minister for Social Development and the Committee Chair.  Commissioners noted the recent discussion of extending the terms of the current Commissioners, and proposals to stagger the recruitment of new Commissioners.

The Board discussed potential policy advice to the Minster, and noted the possibility of recruiting an accountancy qualified Commissioner and the next steps in agreeing a future Board recruitment process. 

AP 3: Chair to liaise with DSD regarding future Board recruitment.
4. Report from the Audit and Risk Committee (A & R)

The Chair of the Audit & Risk Committee updated members on the meeting held on 7th June 2011, which was attended by representatives from Northern Ireland Audit Office (NIAO) and the Department for Social Development (DSD).  The following papers were recommended to the Board.


4.1  Minutes 
The minutes of the Audit and Risk Committee meeting of 7th June 2011 were approved for publication on the Commission’s website.

AP 4: CCNI to publish A&R minutes on website

4.2  Risk Register

The Board agreed the contents of the risk register.

4.3  Budget Update

The Board noted the contents of the Budget Update.  The Head of Corporate Services highlighted planned developments to reflect a capital line in the accounts regarding CCNI’s move to Lurgan, and plans to publish the 2010/2011 annual report, subject to Audit Office approval, which is still awaited.

4.4  Amendments to Standing Orders

The Board noted and, following proposal by Philip McDonagh and seconding by Walter Rader, approved the Standing Orders, subject to a minor amendment to include any Committee members who are not Commissioners.

AP 5:  Amended Standing Orders to be published on the website.

4.5  Amendments to Code of Conduct

The Board noted and, following proposal by Philip McDonagh and seconding by Walter Rader, approved the amendments to the Code of Conduct to include Committee members who are not Commissioners.

AP 6:  Amended Code of Conduct to be published on the website.

4.6  Amendments to Terms of Reference

The Board noted and, following proposal by Philip McDonagh and seconding by Walter Rader, approved the amended Terms of Reference.

AP 7:  Amended Terms of Reference to be published on the website.
5. Issues from HR & R Committee.
The Chair of the HR&R Committee outlined the paper on Childcare Vouchers, and the Board noted the widespread operation of the scheme by employers, and its benefits.  Following proposal by Paddy Sloan, and seconding by Philip McDonagh, the Board agreed to adopt the scheme which would be procured via a Department of Finance and Personnel (DFP) contract.

The Chair also provided an update on various issues, including proposals for interim Death in Service cover and the Superannuation scheme business case.  The Board reaffirmed the intention to provide temporary Death in Service cover of two times annual salary and asked that this be confirmed with DSD.

AP 8:  To confirm the Board’s position regarding temporary Death in Service Cover with the Department.
6. 
Statutory Investigation Process
6.1 Commissioners’ Authorisation
The Head of Charity Services outlined the various options.  Following discussion and proposal by Rosemary Connolly and seconding by Philip McDonagh, the Board agreed that all Commissioners would be security cleared, and for decision making all Board members would be contacted to identify a minimum of three available within the required timescale for decision making.  

AP 9:  Commissioners to undergo relevant assessment and training.

6.2  Statutory Enquiry Manual
The Head of Charity Services highlighted to the Board the Investigations Procedure flow chart.  The Board agreed, following proposal by Paddy Sloan and seconding by Walter Rader, to adopt the Statutory Enquiry Manual.  The Board commended CCNI staff for their work on the flowchart, manuals and related papers.  

7. Process for Trustee Removal

The Head of Charity Services outlined the proposal procedure for Trustee removal, highlighting the ‘suspension’ and ‘review’ options.  Following discussion of the overlap between the Charity Act (NI) 2008 and Trustee legislation, the Board agreed, following proposal by Walter Rader and seconding by Paddy Sloan, to adopt the process.

AP 10:  Staff to progress a Trustee Removal workbook.
8. 
Legislation Update

The Board noted the opinion of the Departmental Solicitor’s Office and, following proposal by Rosemary Connolly and seconding by Walter Rader, agreed not to seek any additional amendment regarding authorisation since adequate powers are already in place.
9. Board Self- Assessment Exercise 

Following discussion of the exercise, the Board agreed to include this item in the next meeting, and to focus on identified areas and actions to improve specific areas of the assessment.  Commissioners noted their appraisals will be held over the next two months.
AP 11:  Chair to schedule appraisal meetings with Commissioners and submit appraisals to DSD 

10.  
6 Month Report on MSFM Compliance
The Board noted the report and its conclusion that CCNI remains compliant with its MSFM, and reflected on the scale of work progressed.  Commissioners thanked staff for their efforts in this matter.

11. Investigation Programme Update

Information on the number and type of concerns was highlighted and it was agreed case studies of enquiries would be discussed at the next Board Training Day.

AP 12: Enquiry case studies to be developed for use at the next Board Training Day.

12. 
Premises Update

The Head of Charity Services outlined the work of the Premises Project Team and focus on business critical areas. The Board noted the need for additional work to install the IT Network Line, flooring and racking systems, and to test the key fob systems.  Commissioners noted the scale of work meant it would be tight to achieve the proposed move at the end of October. 

13. 
Chief Executive’s Report
The Chief Executive provided a brief overview of the report, highlighting the recent offer of a reception by Craigavon Council to welcome CCNI and the recent Annual Charity Regulators’ Forum, held in Edinburgh.

14.  
Issues for next Board Meeting

Next Board meeting to be held 7th November at CCNI offices, agenda to include the draft 2012- 2013 Corporate/ Business Plan and Budget Proposals. 
AP 13:  Schedule of 2012 Board and Committee meetings to be circulated.

17. A.O.B.

The Board noted the content of the Press pack and asked that policy briefings be circulated to them by e-mail.  Members were reminded to submit any outstanding travel and expenses claims.


AP 14:  Policy updates to be circulated to Board members.

AP 15:  Commissioners to submit any outstanding travel and expenses claims.

Meeting concluded at 2.50pm and was followed by a public question and answer session with local charities.
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