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Minutes of Audit & Risk Sub Committee Meeting No. 5
held on Tuesday 7th December 2010 at 2.00pm
in State Buildings, Arthur Street, Belfast


Present: 

Paddy Sloan, Chair
Philip McDonagh

Graeme Allen, NIHE

In Attendance:

Frances McCandless, CCNI

Michael Donnelly, (For Mel Higgins) URCDG, DSD 
Brian O’Neill, NIAO

Anne Killen, CCNI
Apologies:

Paul Cavanagh
Michael Woods, I.A

Lawrence Hyland, I.A
Mel Higgins, DSD


1. Minutes of last meeting
The minutes of the meeting held on 7th September 2010 were agreed subject to an action point added to Point 7.  These will be published on the Commission’s website, following Board approval.

AP 1: Minutes to be amended and published on website



2. Off-Site Facilities

In the interests of accommodating attendance of all members, the Chair asked that future venues should be sourced taking into account the need to make available video/telephone conferencing facilities, as required.

AP 2: CCNI to source off-site meeting rooms with adequate facilities


3. Conflicts of Interest


The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing – no declarations were made in relation to this meeting.


4. Code of Conduct, Standing Orders, Conflicts of Interest



The Chair informed members that these items had been referred by the Board to 
the A & R Committee for consideration and at that Board meeting, some 
concern was expressed about Commissioners being office bearers.  A & R 
members had a very productive discussion and agreed that in the interest of 
transparency, the Chair and Chief Executive may not be trustees/management 
committee members of any charity. Charity Commissioners may be 
trustees/management committee members, but not office bearers of a charity.  
Members agreed that, where contract work is being undertaken which may lead 
to real or perceived conflict of interest, this should be raised with the Chief 
Commissioner and Chief Executive on a case-by-case basis.  Members were 
content that the Code of Conduct is amended to reflect this discussion and 
recommended to the Board.  Brian O’Neill cautioned that whatever is decided by 
the Board must be ratified by the Department.


Members discussed the Standing Orders and suggested that at Para 4.22 
reference should be made to publishing the minutes on CCNI website.


The Committee confirmed that the Terms of Reference were in order. 




AP 3: Amended Policy to be recommended to the Board

AP 4: Standing Orders – Reference to publication of minutes to be 

inserted at para 4.22



5. Risk Register

The Chief Executive updated members on the amendments to the Risk Register since the previous meeting, advising that the risks relating to Information Security had been slightly expanded and that the Fraud Risk has been disaggregated from Objective 6 and is now recorded under Objective 11.
Members agreed that the risk on the relationship with the Department may need to be changed to reflect the delays in registration and the new premises issues.
It was agreed that Risk 11 should be amended to include the Conflict of Interest Policy.

With specific reference to Risk 7 – ‘Establish Robust IT Systems’, Philip McDonagh reported on his recent attendance at a CIPFA course entitled 'Data protection/ Information Management Risks' and agreed to forward the material from the course to the C.E. which may be helpful in terms of identifying risks relating to human actions.

AP 5: Risk 11 to be amended
AP 6: Course material to be forwarded to C.E.



6. Hospitality Policy


Members were advised that at the request of NIAO, the Hospitality Policy has 
been updated to include guidance on the ‘Provision of Hospitality’.  Members 
noted the document and were content to recommend this to the Board.


AP 7: Policy to be recommended to the Board



7. Draft Information Security Policy


Members discussed the content of the document and agreed that it will be a very 
useful tool provided it is followed up by relevant training.  It was also agreed 
that 
a single page summary would be helpful for staff to refer to and also that the 
policy 
should be included 
in the Induction Pack for new staff.  Philip McDonagh 
again 
referred to the Audit Committee Forum Training Course advising that the 
lack of security associated with portable media was highlighted and that 
encryption is crucial.  With this in mind, the C.E. advised that further gsi e-mail 
addresses may need to be obtained.  Members were asked to forward any further 
comments prior to the December 20th Board papers being issued.  Members were 
content to recommend the policy to the Board.



AP 8: Comments to be forwarded as appropriate

AP 9: One page summary to be developed

AP10: Policy to be recommended to Board


8. Draft FOI (Publication) Scheme



The Chief Executive advised that this policy has been developed using ICO 
guidance.  Members noted the document and were content to recommend it to 
the Board.


AP 11: Policy to be recommended to Board



9. Amended Financial Procedures


The Chief Executive advised that the Financial Procedures were amended to 
include the ‘Use of the Company Credit Card’.  Members were asked to note that 
the card will 
be used for travel purchases as a cost effective way of securing 
cheap flights and accommodation.  Members discussed the content of the 
procedures and recommended the following amendments: -

(i) Para 2.1 Remove ‘Rolling 3 Year’ and for consistency recommend amendment to MSFM
(ii) Para 3.1.4 Amend to reflect compliance with DSD Reporting requirements
(iii) Para 4.3.4 Change ‘possible’ to ‘appropriate’
(iv) Para 4.2.2 Amend to reflect discussion on Capitalisation Threshold - £3k 2010/11 and £1k thereafter
(v) Credit Card Section to include references to review, authorisations and restrictions of use.
(vi) Annex A - Authorisation Limits 1.4 Use of Consultants - Amend wording to 
‘Comply with Departmental Guidelines’

Members were advised that any Single Tender Actions now require the approval of the Permanent Secretary.
Members were content to recommend the amended Financial Procedures to the Board

AP 12: CCNI to progress amendments to Financial Procedures
AP 13: Financial Procedures to be recommended to Board



10. Capitalisation Threshold


The Chief Executive provided a brief summary of the proposal to amend CCNI’s 
Capitalisation Threshold.  Members discussed the rationale and given that CCNI’s 
Accounts are incorporated into DSD’s consolidated Accounts, it was agreed to
maintain the threshold at £3,000 for this financial year and to reduce it to £1,000 
from 2011/12 onwards.  Brian O’Neill confirmed that this would be acceptable to 
NIAO.
 

AP 14: Policy to be recommended to Board



11. Board Self Assessment Exercise


Members were advised that the Board at a recent meeting, asked for this 
paper to be referred to the A & R Committee for consideration, bearing in mind 
that this forms part of the organisation’s governance framework.

Members asked for a few of the questions to be removed as there was some 
repetition and for the addition of a question on the relationship between the 
Board and the Sponsor Department.  They noted that this was a useful tool to 
identify any skills gaps and were content that this should be adopted for use by 
the Board.


AP 15: Amendments to Form and Recommendation to Board 
  

12. Prioritisation Policy for Registration


The Chief Executive reported that this policy has been referred by the Board to 
the Audit Committee for consideration.  A brief overview of the two application 
categories was provided and members were informed that a letter will be issued 
to those charities registered with HMRC requesting a declaration of their income 
and confirmation that the details held are correct – this will assist in determining 
the random sample selections in each income band.  As this will be CCNI’s first 
communication, members were reassured that the letter (and simultaneous 
publication on the website) will be carefully crafted 
to explain how we wish to 
proceed.  Members discussed other options for selection e.g. date of receipt of 
returned information, but since the rate of response would be unpredictable and 
possibly unmanageable on any given day, members were content to approve 
random sampling.


AP 16: Policy to be recommended to Board

13. Budget Update

The Chief Executive gave a brief overview of the financial position and advised 
members that the current projection is to surrender £44k to the Department in 
the December monitoring round.  Members were advised that clarity on 
capital budgets has been obtained and that a bid for IT Systems Development 
will be made in April 2011.  The information provided on the spreadsheet was 
discussed and it was agreed to remove the columns relating to previous month’s 
expenditure.


AP 17: Form to be amended


14. Capital & Revenue Budgets


Members noted the document and were content with the clarification provided 
on capital budgets.



15. Board Review of MSFM & Departmental Approval of Policies on Fraud, 
Whistle Blowing and Complaints


Members noted the contents of the document.



16. Final Report to those Charged with Governance


The recommendations and responses in the report were noted and members were 
advised that significant steps have been taken to address 
the issues in the report.


17. NIAO External Audit Strategy


Brian O’Neill, NIAO gave a brief overview of the 2010/11 Audit Strategy, 
highlighting the requirement for the Accounts to be prepared by 3rd May 2011 in 
time for submission prior to the summer recess.  He also advised that the 
strategy is in draft form and Risk 1 may need to be amended to reflect the 
Department’s impact on the legislative issue as this risk is not entirely 
attributable to CCNI.  Brian confirmed that if NIAO has any spare capacity, they 
would be willing to conduct some compliance testing and provide feedback on 
progress.



18. Dates for 2011 Meetings


Possible dates for meetings in 2011 were circulated.  As there were no objections 
to these dates, the next meeting will be held on 1st March 2011 – details of time 
and venue to be forwarded to members in due course.  It was also agreed that an 
additional short meeting in May 2011 would be required to coincide with the 
preparation of the draft Accounts which need to be signed off by 7th June 2011.  
It was agreed that CCNI would liaise with members to agree a suitable date.


AP 18: May 2011 meeting to be arranged


19. Any Other Business


No other business was discussed


Meeting closed at 4.20pm
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