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Minutes of Board Meeting No. 5 held on Monday 2 November at 1.30pm 
in Barnardos, Bridge Street, Belfast
In Attendance: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner
Angila Chada, Commissioner

Paul Cavanagh, Commissioner

Rosemary Connolly, Legal Commissioner

Philip McDonagh, Commissioner

Walter Rader, Commissioner

Seamus Murray, Secretariat

Roy McGivern, Secretariat

1. Minutes of last meeting
The minutes of the Board meeting held on 10 September were agreed. These will now be published on the Commission’s interim website. 
2.
Matters arising

(i) Hospitality Guidance

Board paper 12-09 setting out guidelines on acceptance of gifts, hospitality and rewards was noted.


(ii)
Audit & Risk Committee

Draft minutes from the sub-Committee meeting held on 2 October were noted. Board paper 15-09 on appointment of an independent member to the Audit & Risk Committee was considered. It was agreed to proceed with Option 1 to seek a suitably qualified candidate from the Department or its NDPB’s at no cost to the Commission. 


AP: Secretariat to progress.

(iii) Dates for Board Meetings in 2010

Board members considered suitable days for future meetings and it was agreed that Monday (pm) would be preferable, apart from the first Monday of each month. The Secretariat will circulate dates for consideration. 

AP: Secretariat

(iv) Recruitment of Legally Qualified Commissioner

The Chair congratulated Rosemary Connolly on her appointment to the Commission, effective from 2 November 2009, and welcomed her to her first board meeting. 
(v) Staff Recruitment

W.Rader provided an update on work with Whitewater Consulting to progress the recruitment process for a Chief Executive. Any key decisions will be referred to the Personnel & Remuneration Committee for approval.  

(vi)
Budget

The updated Board paper was noted.   
3.
Chair’s business and meetings 
Board Chair, Tom McGrath, reported on an informal meeting with Simon Hamilton MLA, Chair of the Committee for Social Development. A briefing session with the full Committee will be arranged after consultation on the draft public benefit guidance has ended. 
4.
Development and design of Corporate Image

The Board received a presentation from Navigator Blue on design concepts for the Charity Commission. The preferred design will be refined by the consultant and the Secretariat before it is published.   

AP: Secretariat

5.
Charity Register 
The Secretariat provided an update on recent discussions with the Charity Commission for England and Wales (CCEW) and Parity Solutions to identify a solution for a charity register in Northern Ireland. Further information is required on costs and viability of the CCEW solution and a paper will be prepared for the Board meeting on 8 December. 
AP: Secretariat to draft paper
6. Revised Legislative Schedule

Board paper 16-09 setting out a revised grouping of statutory provisions for commencement purposes was discussed and agreed. This will be published on the interim website.

AP: Secretariat to publish                                                                                                                                                                                                                                                                                                                                                                     

7.
UK & Ireland Charity Regulators Forum

The Secretariat provided a verbal report on matters discussed at the Regulators’ meeting held in Belfast on 22 October. Minutes of the meeting will be published on the interim website, once agreed.

AP: Secretariat to agree minutes and publish 

8.
Any Other Business


(i)
NICVA Annual General Meeting

Board members discussed an invitation from NICVA to attend its AGM on 20 November in Belfast. The theme of the event will be ‘Meet the Charity Commission.’ Philip McDonagh indicated that he would be available to attend and will be supported by the Secretariat.


AP: Secretariat to confirm details with NICVA 
9. Date of Next Meeting

The next Board meeting will be held on Tuesday 8 December at 12:30 pm in Arthur Street, Belfast. 
Meeting closed at 3.00pm
