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Minutes of Board Meeting No. 15 held on Monday 20th December 2010 at 12.30pm in Arthur Street, Belfast
Present: 

Tom McGrath, Chief Commissioner
Paddy Sloan, Deputy Chief Commissioner
Walter Rader, Commissioner
Philip McDonagh, Commissioner

Angila Chada, Commissioner 
Paul Cavanagh, Commissioner (Teleconference Call)
In Attendance: 

Frances McCandless, Chief Executive
Punam McGookin, Deputy CE
Anne Killen, CCNI

Apologies: 

Rosemary Connolly, Legal Commissioner
1. Minutes of last meeting
The minutes of the board meeting held on 8th November 2010 were agreed, signed and dated by Chair.  These will be published on Charity Commission for Northern Ireland’s (CCNI) website. 


AP 1: CCNI to publish on website

2. Potential New Premises

Prior to DSD representatives joining the meeting, the Chair reported on his meeting with the Minister at which he relayed Commissioners’ concerns on the recommended relocation of CCNI.  Members discussed the implications of such a move and expressed their unease about this possible relocation, especially in relation to the associated fit-out costs given the current economic climate.  Concern was also expressed about accessibility, the image of the Commission as a regulator and the fact the views of the Commission appear not to have been taken into consideration.

Maeve Walls and Roy McGivern joined the meeting at this point and the Chair reiterated the Commissioners’ concerns and also advised that a response would be formulated after Commissioners had sufficient time to digest the proposal.

Maeve reported that extensive searches were undertaken by Land & Property Service and co-location across all government buildings was examined.  She advised that, in the intervening period, it is possible that vacant premises may have become available for co-location.  The issues regarding Security, Image, Raised Flooring and Accessibility had been responded to and Maeve confirmed that there were no outstanding matters for DSD to address.  

Members confirmed that they had no objections to relocation outside Belfast but would have liked to have seen more detail on possible co-location which would appear to be a better economic solution.  They agreed to put their views in writing after further consideration at the January 2011 Board meeting.

AP 2: Letter to Minister


3. Legislative Update

Maeve Walls gave a brief update on the legislative arrangements advising that the Social Development Committee endorsed the amendment to the legislation but the discussion by the Executive has been deferred until January 2011 although accelerated passage will be sought and it is still anticipated that this will be passed within the current mandate.

An extensive collaborative piece of work between DSD and CCNI has been undertaken to finalise the draft for the 3rd Commencement Order which will also include transitional provisions to grant CCNI some of its investigatory powers.  The volume of work undertaken by the Commission to date was also acknowledged by DSD.

DSD colleagues left the meeting at this point.


4. Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest and at this stage no conflicts were identified.  Further discussion on the handling of Conflicts would be discussed later in the meeting under the Code of Conduct and Standing Orders Agenda items. 


5. Chair’s business and meetings

The Chair had no substantive business to relay to Board members.

6. Report from Audit & Risk Committee

The Chair of the Audit & Risk Committee updated members on the meeting held on 8 December 2010, which was attended by representatives from NIAO and DSD who made some useful recommendations and contributed to discussions on processes and procedures.  The following papers were recommended to the Board.

Minutes

The minutes of the Audit and Risk Committee meeting of 7th September 2010 were approved for publication on the Commission’s website.

AP 3: CCNI to publish minutes on website

Draft Code of Conduct

The Chair reported that the A&R Committee had a very productive discussion on possible Conflicts of Interest.  Board Members had a further discussion and approved the recommendation that Charity Commissioners may be trustees, but not office bearers, of charities in Northern Ireland. It was also agreed that if, on appointment as Charity Commissioner, an individual is already involved as an office bearer of a charity, a reasonable period may be agreed with the Chief Commissioner and Chief Executive for withdrawing from the office-bearer position and allowing the charity to make alternative arrangements. The Chair and Chief Executive may not be trustees of any charity.
Members agreed that, where contract work is being undertaken which may lead to real or perceived conflict of interest, this should be raised with the Chief Commissioner and Chief Executive on a case-by-case basis.  Further discussion took place on the requirement to declare interests of close family members.  It was agreed that, from a Freedom of Information perspective, these should be disclosed but not published on the website.
The Code of Conduct and Standing Orders would be amended to reflect these decisions and presented to a subsequent Board meeting.

AP 4: Draft Code of Conduct to be amended

Draft Standing Orders
Members noted the document and agreed to amend the Standing Orders to reflect the recommendations made in relation to the above Agenda item.
AP 5: Draft Standing Orders to be amended

Board Self Assessment Exercise

The redrafted document was noted and approved with the caveat that this would be reviewed in 6months.
Proposed by Walter Rader and seconded by Angila Chada.

Amended Prioritisation Policy

Members discussed the amended policy for Prioritising Registrations, noting the proposal to test drive 20 organisations followed by the invitation to the 7,500 deemed charities on the HMRC list to come forward on a phased basis.  It was acknowledged that the qualification in the final sentence of the policy provides for monitoring the process in the event of unintended equality issues being raised.
The policy was agreed.  Philip McDonagh proposed and Angila Chada seconded.
Amended Hospitality Policy

Members were advised that the Hospitality Policy was amended to include a section on the ‘Provision of Gifts and Hospitality’.

Members approved the policy, noting the monitoring arrangements.

Proposed by Paddy Sloan and seconded by Walter Rader 
Amended Financial Procedures

The Chief Executive advised that the Financial Procedures were amended to include the ‘Use of the Company Credit Card’.  Members were asked to note that the card will be used for travel purchases as a cost effective way of securing cheap flights and accommodation.  This has been cleared by the DSD Liaison Group and the procedures will be subject to regular review by Internal Audit.

The amended procedures were approved.

Proposed by Paddy Sloan and seconded by Walter Rader 
Information Security Policy

Members noted the very comprehensive document and thanked staff for their work on compiling this and the other policies presented to the meeting.
It was suggested that it is a very long policy for staff to digest and that for ease of reference a one page summary would be beneficial for staff to refer to.

The policy was approved.
Proposed by Paddy Sloan and seconded by Tom McGrath 
AP 6: One Page Summary to be appended to policy

Draft FOI Scheme

Members were advised that the Scheme was compiled in accordance with the Information Commission Office guidelines and details the process for responding to requests for information.  It also highlights the expectations on Staff and Commissioners in the provision of this information.

The Scheme was approved - Proposed by Walter Rader and seconded by Angila Chada
Draft Capitalisation Threshold

Members noted the explanation for the need to amend the Capitalisation Threshold and the proposal by the A&R Committee to maintain the threshold at £3,000 for this financial year and to reduce it to £1,000 from 2011/12 onwards.
Concern was expressed about the availability of capital funding in 2011/12 and members requested that this is raised with the Department.
Approved - Proposed by Paddy Sloan and seconded by Walter Rader 

AP 7: Availability of Capital Funding to be raised with DSD
Risk Register

Members were advised that the Risk Register had been updated to reflect the potential reputational risks associated with a move to new premises.
7. Draft Business Plan 2011/12
Members noted the contents of document and suggested a few minor textual amendments.  It was also proposed that the SWOT Analysis should be removed from the document.  Members agreed to forward any additional comments to staff as soon as possible
Proposed by Walter Rader and seconded by Paddy Sloan.

AP 8: Comments as appropriate to be provided
8. Draft Business Continuity Plan

The draft Plan was noted and members acknowledged the work by the IT Systems Analyst to produce this document.  Members approved the document for use by the Commission.

Proposed by Walter Rader and seconded by Angila Chada.

9. Budget Update
The budget paper was noted and the Chief Executive reported that £44k has been surrendered back to DSD, slightly less than had previously been reported.

10. Legislative Update
The Chief Executive gave a further update on the legislative position and advised that the Commission may need to keep in mind the option to go to Court if the amendment does not go through the Assembly.  It was agreed that the Deputy Chief Executive would check with the Department the interim plans for Investigations with the outcome of this discussion referred back to a later Board Meeting.  
AP 9: Interim Plans for Investigations to be checked with DSD and outcome referred to future Board Meeting
11. Staffing & Recruitment Update
Members noted the informative details on the current staff and the Chief Executive confirmed that interviews for permanent staff would commence in January 2011. 


12. Chief Executive’s Report
The Chief Executive gave a brief overview of the report and advised that because of the adverse weather conditions, she would be conducting a teleconference call with the Charity SORP Committee. Members were also advised that work on the IT Scoping exercise was progressing well with invaluable assistance from staff from DFP’s Business Consultancy Service.
13. Planning for Informal Meeting 12 January 2011

Members were advised that no venue had been sourced yet for the meeting and it was suggested that the Old Common Room at Queens might be an option.  It was agreed that this should be pursued.  Topics for discussion would be the premises issue and the visit at the end of January 2011 of Scottish colleagues.  It was agreed that members not attending the informal meeting should forward any comments for inclusion in the discussions.

AP 10: CCNI to investigate availability of Old Common Room, Queens

AP 11: Members not attending to forward items for discussion
14. Dates for 2011 Meetings 

The revised dates for the 2011 meetings were noted - the May meeting changed from 9th to 16th May 2011.


15. Recent Media Coverage & Other Correspondence

The following articles were noted: Third Sector articles on “CCNI to Commence Registrations by Summer 2011”, “CCEW looking at Social Investment Rules”, Irish News article on delay in amending legislation and letter from NCPTA.

16. Issues for Board Meeting 31 January 2011

The next Board meeting will be held on Monday 31st January 2011 at 12.30pm followed by discussion with colleagues from OSCR.

17. AOB

Superannuation Update

CCNI Staff left the meeting at this point and the Chair of the HR&R Committee updated members on developments.



The following paragraph has been provided as a record of the discussion: -

The Chair of HR&R Committee reported that the Commissioner’s recommendation regarding superannuation arrangements has been shared with DSD and that a meeting was held on 15 December 2010 to discuss matters.  It was confirmed that a business case will have to accompany the recommendation.  It was also noted, as previously reported by CEO, that the MSFM can be amended subject to Departmental approval.  The Chair (HR&R) will work with staff, our contractor and DSD to develop the business case which will be presented to a subsequent meeting.

AP 12: Business Case to be prepared


Registration Charges

It was noted that CCEW is considering implementing charges for Registration.  Members were advised that this would be the prerogative of the Department but, to date, there has been no indication that this is being considered.


Equality Commission

Members were advised that CCNI has applied for an exemption in respect of the Disability Action Plan and Equality Scheme.  A response from the Equality Commission is awaited.


Meeting concluded at 4.30pm
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