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Minutes of Board Meeting No. 1 held on Monday 15th June 2009 at 10.00 am in the Lighthouse Building, Gasworks Business Park
In Attendance: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner

Angila Chada, Commissioner

Paul Cavanagh, Commissioner

Philip McDonagh, Commissioner

Walter Rader, Commissioner

Seamus Murray, Secretariat

Roy McGivern, Secretariat

1. Welcome and introductions. 
The Board Chair Tom McGrath welcomed Members to the first Board meeting of the new Charity Commission for Northern Ireland. Each Board Member provided a short verbal pen picture of interests and background.  
The Chair advised that minutes of Board meetings would be posted on the Commission’s website, once agreed by Board members. 
2. Draft timetable for primary legislation implementation 
The proposed grouping of provisions for commencement of primary legislation over the next two years was discussed. A copy of this schedule will be circulated to all Board members. It was agreed that the Commission would need to balance its operational needs against the availability of staff resources before deciding to commence specific provisions.     
Board members indicated it would be preferable to bring forward the provisions contained in Groups 2, 3 and 4 by September 2009. These include the following provisions:-

· meaning of charitable purpose and the public benefit test;

· charities register;

· designated religious status;

· institutions not charities under the law in Northern Ireland;

· charity tribunal;

· powers of Commission; and

· charity trustees.

3. Draft Charity Commission NI Work Plan 

The key targets in the draft 2009/10 work plan were identified and the following issues were discussed:- 

(i)
Induction/Training

Board members were asked to identify any other specific training requirements in addition to their induction. 
(ii)
Review of Governance/Corporate Framework
The draft Management Statement and Financial Memorandum will be tabled for discussion at the next Board meeting. Board Members indicated that they would wish to arrange a specific business planning event once a Chief Executive is in post.


(iii)
Policy Functions
The Chair will meet with the Director of the Voluntary & Community Unit to discuss a number of issues including policy responsibilities remaining within the Department. Board members expressed an interest in engaging with other charity regulators, where possible. Secretariat to explore an informal session as part of the next UK & Ireland Regulators Forum to be held in Belfast in October 2009.  

(iv) Operational Functions

Board members were updated on the proposed gateway of information with HM Revenue & Customs and the work required to populate an interim charity register for Northern Ireland. 

Accommodation for the Commission was discussed and it was confirmed that temporary premises had been secured in Arthur Street, Belfast. The Commission’s longer-term accommodation needs have been discussed with Land & Property Services in DFP and a business case will be prepared for consideration. The Minister has given a public commitment that the Commission will be located outside the Greater Belfast area, in line with the recommendations from the Bain Review. 

Board members discussed the possibility of working with other principle regulators in circumstances where the requirements of charities legislation could also be met. 
(v)
Budget, Control and Financial Systems

Board members were advised that an annual budget of £800,000 had been secured until March 2011. The DSD Permanent Secretary will act as Accounting Officer for the Commission until a Chief Executive is recruited.   
(v) Staff Management

The Board indicated that it wished to move forward quickly to recruit senior staff including a Chief Executive and Heads of Teams. 
(vi) Communications
Board members stressed the importance of developing a Communications Strategy for the Commission. The Secretariat will consider a communications model and circulate a draft paper for Board members to consider and input. 

It was also agreed that the Commission should seek to establish its own corporate brand image and web presence. The Secretariat will explore options for procurement of this work.  
An MLA toolkit will be developed with the aim of having a launch event at Stormont later in the year.

4. Consultation on Public Benefit Guidance and the Charity Test
The background to the charity test and the planned public consultation on public benefit guidance were discussed. A working draft will be circulated to Board members for consideration with a view to having a final draft completed by the end of June. It was agreed to hold a 12 week public consultation, commencing in August/September, with a number of road shows across Northern Ireland to raise awareness of both the public benefit requirements and the wider regulatory framework for charities. 
5. Practical issues for Board

(i) Establishment of Personnel and Remuneration Committee 

Angila Chada and Walter Rader were nominated to serve on this sub-Committee. The legally qualified Commissioner, when appointed, will also be nominated. 
(ii) Establishment of Audit and Risk Committee
Philip McDonagh, Paul Cavanagh and Paddy Sloan were nominated to serve on this sub-Committee. 

(iii) Completion of register of interests
A draft register was circulated for completion and this information will be published on the Commission’s website.
6. Matters for future Board meetings

The following matters will be tabled for consideration at the next Board meeting:-

· Draft management agreement between CCNI and DSD/DFP;
· Draft disability scheme;
· Draft equality scheme;
· Draft risk plan; and
· Communication, publicity and promotion.
7. Diary Dates
The next Board meeting will take place on Monday 27 July at 2.00 pm (venue to be confirmed). The Chair will circulate proposed dates for future Board meetings in 2009.  
