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Minutes of Audit & Risk Sub Committee Meeting No. 19
held on Tuesday 11 February 2014 at 10.00 in the Charity Commission for Northern Ireland Offices in Lurgan

Present: 

Philip McDonagh, Chair
Norman Bennett, Commissioner 
Brenda Maitland, Commissioner
Graeme Allen, Independent Member 

In Attendance:

Frances McCandless, Chief Executive
Aubrey McCrory, Head of Corporate Services 
Kathryn Jennett, Administration Officer
Brian Robinson, DSD URCDG
Rossa Keown, NIAO
Colin Hegarty, DSD Internal Audit
Eamonn O’Reilly, DSD Internal Audit

Apologies
Tomas Wilkinson, NIAO

The Chair welcomed Colin Hegarty to the meeting, noting he had replaced Michael Woods as Head of the Department for Social Development’s (DSD) Internal Audit.

1.  	Minutes of Meeting 11 November 2013 
The minutes of the A & R meeting held on 11 November 2013, were proposed by Philip McDonagh and seconded by Norman Bennett, and agreed as a true and accurate record.

AP 1: Minutes of the meeting to be recommended to the Board

2.  	Conflicts of Interest
The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing.  No declarations were made in relation to this meeting.



3. 	Chair’s Comments
The Chair noted no recent meetings of the DSD Audit Chair’s forum had taken place, and that a report on a forum workshop in mid 2013 was with the Permanent Secretary. The Departmental Observer agreed to follow up both matters.

AP 2: DSD Observer to establish timetable for next forum meeting and arrangements for issue of forum workshop report.

4. 	Risk Appetite for 2014/2015 Business Objectives
The Head of Corporate Services introduced the paper to the Committee and highlighted plans to focus on risk management at the March Board meeting. The Committee noted feedback had been received from DSD on the draft 2014-17 Corporate and 2014-15 Business plans, relating to style more than substance, and this was currently being considered. The Committee discussed the risk appetite in priorities related to the objectives in the draft business plan. Following discussion it was agreed to include an explanation of “risk appetite”, to include an overview of CCNI’s approach to risk, assurance and governance, to recommend a low appetite for compliance objective 3.1, and to amend the section on departmental funding and resource allocation. The Committee agreed to recommend the risk appetite paper to the Board, subject to minor amendment, following proposal by Norman Bennett and seconding by Brenda Maitland.

The Chief Executive advised the Committee DSD had decided to put risk assurance mapping on hold for a short time, and CCNI was not in a position to progress any further.

AP3: Head of Corporate Services to amend paper for Board consideration

5. 	Updated Risk Register
The Head of Corporate services introduced the paper which highlighted steps taken and areas of potential change to the register. It was recognised new European regulations on accounting were threatening the planned timetable of the UK SORP programme. Following discussion it was agreed to recommend the risk on premises security be transferred to the DSD. The committee also agreed to amend Risk 7 to drop the recruitment element, and to reflect in the risk assessment that as a small organisation the Board’s HR procedures were outside the mainstream of HR Connect and support agencies. The Commission therefore had an increased risk profile and additional cost of implementing policies that were slightly different to the mainstream Civil Services HR Systems and approaches.

AP4: Head of Corporate Services to update Risk Register for Board Consideration

6. 	Annual Review of A&R Terms of Reference
Following discussion of the existing terms of reference the committee agreed to recommend amending section 5 Role to read “the Committee’s role is to consider, advise and recommend to the Board actions arising from following areas...”, and that their authority was in terms of reviewing “...the whole annual financial statements, and overseeing completion of Audit recommendations”. The Chief Executive noted that the Terms of Reference are based on a Treasury model TOR and undertook to explore whether any of these proposals would represent a fundamental change and report back to the next meeting. The Committee also clarified its role of overseeing the fraud policy and agreed to consider the proposed changes further at its next meeting.

AP5:  Revised Terms of Reference to be considered further at next A&R meeting

7. 	9 Month Management Accounts
The Head of Corporate Services introduced the accounts report and highlighted to the Committee the assumptions and steps being taken to manage risks around capital spend. Arrangements for closing off year end accounts were noted. NIAO highlighted they had undertaken audit work at the end of January based on the 9 month accounts and no issues had been highlighted so far. Further work was due to commence on final accounts in May 2014. The committee noted an overall surrender position following the December monitoring round and the Departmental Observer confirmed the adjustment within the Commission’s budget line. 

8.	Summary of the Committee Self Appraisal
The Committee noted the various conclusions and discussed options for recruiting a new external member as the current appointment would end in February 2015. It was agreed to highlight this important development and three possible approaches to the Board i.e. trawl within DSD, advertise within the public sector using existing network approaches, or undertake a full public advertisement and competition. 

The committee indentified some immediate needs for the post holder in terms of key experience of audit committees, working with the sponsor department and potentially IT experience, although the Committee noted they had the power to co-op another person with IT expertise in the short term. The Committee is to consider and agree the requirements at their meeting in May 2014. In the meantime the Chair undertook to ask DSD for an initial view and to update the next Board meeting on the potential ways forward..

9.  	National Audit Office Reports on CCEW and briefing on SMT considerations
The Chief Executive introduced the paper which highlighted the key findings and consideration of lessons that could be learned, identified by Senior Management Team. Following discussion it was agreed to update the paper for consideration at the Board meeting in March 2014.

AP6: SMT to update paper for Board consideration.

10. 	Plan for production of annual report and accounts (incl A&R annual report)
The Head of Corporate Services introduced the paper and the Committee noted the very tight timescale. Following assurances from the NIAO and Internal Audit in terms of the timing of field work and reports it was agreed to meet on 12 May 2014 to consider the draft annual accounts. The scheduled June meeting was therefore cancelled. It was also noted that this timeframe means that the Board will only consider one draft of the Annual report, at its May meeting, rather than the usual two drafts in may and June.

AP7: Head of Corporate Services to write to DFP pensions branch to request information for annual accounts

11. 	NIAO
NIAO confirmed they would begin testing on 6 May 2014 and anticipated they would be able to give a verbal assurance on the accounts on 12 May 2014. It was agreed that any issues arising before certification, would be dealt with by correspondence. As such the Board would be signing the accounts and annual report in May and the NIAO would issue its final letter of certification to the organisation in June. It was noted that three significant risks had been downgraded as NIAO was content they were not significant.


12.	Review of conditions attached to business cases
The update, which included details of spend on legal counsel and a direct award of contract, was reviewed and noted by the committee. 


13.	Audit Review recommendations implementation report
The committee reviewed the report and noted two recommendations were outstanding, with discussions with the trade union underway. An additional exercise was being undertaken on the hospitality policy and procedures following the appointment of the new Finance and Admin Manager.

14. 	Budget
The Head of Corporate Services introduced the January management account report. The Committee noted plans to change the reporting of training spend in the notes section following a Board request and that a recent session of the Public Accounts Committee indicated the policy direction should be that all public bodies should be on Account NI.

15.	DAO Letters summary 
Update from Head of Corporate Services was noted by the committee.

16.	AOB 
The Committee noted the quarter 3 Assurance Statement was submitted to DSD in January 2014, and this included detailed notes on two issues. 

Following a review of the meeting it was agreed to bring to the next Board meeting the risk appetite, updated risk register, paper on NAO reports into CCEW, update on timeline for accounts, and a verbal briefing on the process for replacing the Independent member

17.	Issues for next meeting 12 May 2014  
Risk Register, Accounts, Process for replacing Independent member, further consideration of TOR.


The meeting ended at 12.30
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