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Minutes of Audit & Risk Sub Committee Meeting No. 18
held on Tuesday 19 November 2013 at 14.00 in the Charity Commission for Northern Ireland Offices in Lurgan


Present: 

Philip McDonagh, Chair

Graeme Allen, NIHE

Norman Bennett, Commissioner 

In Attendance:

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services 

Kathryn Jennett, Administration Officer

Brian Robinson, DSD URCDG

Eamonn O’Reilly, DSD Internal Audit

Michael Woods, DSD Internal Audit
Tomas Wilkinson, NIAO

Roy Keenan, Chair, DSD Audit & Risk Committee
Apologies
Brenda Maitland, Commissioner
The Chair welcomed Roy Keenan – Chair of DSD’s Audit & Risk Committee to the meeting as an observer. The Chair also noted the recent appointment of Michael Woods to a new role and expressed thanks on behalf of the Committee for his work over the past three years.

1.  
Minutes of Meeting 10 September 2013 

The minutes of the A & R meeting held on 10 September 2013, were proposed by Graeme Allen and seconded by Philip McDonagh, and agreed as a true and accurate record.

In relation to action points it was noted 17(2) was being considered at Permanent Secretary Level, and that 17(6) and 17(7) were now completed.


AP 1: Minutes of the meeting to be recommended to the Board
2.  
Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing.  No declarations were made in relation to this meeting.

3. 
Chair’s Comments

The Chair informed members of the outcome of the Committee’s self assessment and the key developments in terms of reporting back to the Board. It was agreed to review issues for reporting at the conclusion of the meeting
4. 
Internal Audit Plan 2013-2014
Eamonn O’Reilly (DSD Internal Audit) introduced the provisional audit plan 2013/2014 and highlighted the allocation of days across audit areas which ensured a focus on 1 critical and 3 support functions. During discussion of audit areas it was noted although the number of registrations would be relatively low by February 2014, the audit focus would be on the processes governing registration. Eamonn confirmed audit work would start on 3 February 2014, and a draft report would be with management by the end of March to allow committee consideration in April. 
Following proposal by Philip McDonagh and seconding by Norman Bennett it was agreed to recommend the audit plan to the Board.
AP2: Internal Audit Plan to be recommended to Board for approval
5. 
NIAO Audit Strategy
Tomas Wilkinson (NIAO) introduced the Preliminary External Audit plan and outlined the areas of audit and scope to consider relevant internal audit work. The Head of Corporate services agreed to liaise with Pensions Branch to obtain actuarial pension values as early as possible to facilitate Board consideration of the annual report and accounts in May.
Following proposal by Philip McDonagh and seconding by Norman Bennett it was agreed to highlight the External audit plan to the Board.
AP3: Plan to be highlighted to Board
6. 
Risk Register
The Head of Corporate Services introduced the paper and briefed the Committee on the register and considerations by Senior Management Team. During discussion of the increase in risk level on Risk 6 Premises security, it was noted CCNI had two concerns. The first related to the overall sustainability of the building, and the second was in relation to replacing external Fire Doors. The Committee observed obvious material failures in the Board Room Fire Door and discussed inspections by DSD Accommodation Services and the NICS Security Advisor, although no outcome was known as CCNI staff had not inputted to this work. Due to concerns expressed by A&R Committee it was agreed to raise risk 6 to significant and likely, and that independent assurance be obtained on the Fire Doors. Risk 7 was also discussed and it was agreed this would be reworded when the recruitment process is finished to focus on retention and development of staff. Following proposal by Graeme Allen and seconding by Philip McDonagh it was agreed to recommend the updated Corporate Risk Register to the Board for approval in December.

AP4:  Risk Register to be recommended to Board for approval 

7. 
Revised Finance Procedure

The Head of Corporate Services introduced the revised policy and highlighted amendments to reflect the organisational structure and changes to enhance governance and oversight further. Following discussion it was agreed to recommend the revised procedure to the board, subject to minor amendments, after proposal by Norman Bennett and seconding by Graeme Allen.
AP5: Revised procedure to be recommended to the Board for approval
8.    
Q2 assurance statement
The Chief Executive confirmed the Quarter 2 assurance statement had been submitted to the Department on 14 October 2013 and pointed out that Page 2 included the impact of recruitment difficulties.

9.  
Treasury Audit & Risk Committee Handbook
The Chair introduced the handbook and noted the advice relating to training and development, and communication with the Board. It was agreed to adopt a move structured approach to training and development, and to dedicate the March 2014 Board meeting to considering the risk appetite related to the 2014-15 Business Plan. It was also agreed to compare the Corporate Plan performance targets with the risk register.
10. 
Review of conditions attached to business cases
The Head of Corporate Services highlighted the details of the update which also included spend on legal counsel as requested by the Board after consideration of capital and revenue spend.
11. 
Audit recommendations implementation report
The Head of Corporate Services introduced the report and the committee noted the recommendations addressed, and the remaining work to be progressed in Quarter 3.
12.
Budget 
The Head of Corporate Services introduced the paper. Clarification of spend on key areas was given and the Committee accepted the overall under spend at that point had resulted in a surrender of £49k capital being proposed to the sponsor department. Minor changes to future reporting layout were agreed.
13.
DAO Letters summary 

Noted by Committee.

15.
AOB 

None.
16.
Issues for next meeting 11 February 2014
Risk Appetite 

Annual Review of the Committee assessments


Assurance Mapping
The meeting ended at 15.45
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