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Minutes of Human Resource & Remuneration (HR&R) 
Sub Committee Meeting (Extra) 
on Tuesday 19 July 2011 at 2.05pm in 24-26 Arthur Street

Present: 

Walter Rader, Chair
Angila Chada, Commissioner
Rosemary Connolly, Legal Commissioner
In Attendance:

Michael Donnelly, VCU, DSD (Observer)
Aubrey McCrory, CCNI

Andrea McComb, CCNI

Ann Collins, Secretariat, CCNI
Apologies:

Frances McCandless, CCNI

1. Welcome and introductions


The Chair welcomed members and thanked them for meeting at short notice. 
2. 
CCNI Salary Structure – Appraisal of Options Paper
It was noted that following a meeting with the Department, the Chair, Chief Executive and HR Officer had written a paper appraising salary structure options.  This paper had been circulated prior to the meeting.  

As the Chief Executive was unable to attend this meeting, the Chair circulated recommendations from the Chief Executive, as Accounting Officer.


The Chair asked if members had any questions or points for clarification to 
raise them before discussions began and staff left the meeting at this point in order to allow members to discuss options.


The advantages and disadvantages of each option were discussed.  
Recommendations to Commissioners
1. Option 3 salary structure is recommended.  This incorporates:
2. An annual uplift – this committee will recommend what this lift will be on a year by year basis, taking into account the increase in the cost of living.
3. A 6-point scale, starting at the lowest point and equivalent to NICS at 2009 rates.  It was noted that the Casework Manager started at Point 3.
4. A one step progression– this is related to the staff performance appraisal rating.  Those staff achieving a performance rating of 1-3 i.e. satisfactory or above appraisal rating, will move up by 1 point until the top of the scale is reached. 
5. Need to explore with Department discussions harmonising 2009 scales with current levels and possibility of inclusion in next year’s budget.


AP (1)
Commissioners to provide feedback to Walter on recommendations as soon as possible

3. 
Draft Contract of Employment

Members agreed various textual changes, additions and deletions which are detailed as follows: -

Salary 7.1 
This should state the current rate of pay is £---------- paid monthly in arrears.

Salary 7.3

As this paragraph is not necessary it should be removed but included instead in staff handbook.

Retirement Age 24
This paragraph should be removed.
AP (2) 
The draft contract should be updated and sent to the Board for approval as soon as possible.
4. 
Any Other Business

Bonus Scheme
It was agreed that CCNI should not adopt a bonus scheme.
Superannuation Provision

The Chair reported that DSD approval of the staff hand book was waiting for agreement on the superannuation scheme. It was noted that a business case to support the recommended superannuation scheme and a separate business case to implement the scheme, including the Death in Service was required.
AP (3)  
A short term measure should be put in place and quotes should be obtained ensuring current contractor not at an advantage.

Interim Death in Service Cover
AP (4) 
It was agreed that the procurement of interim insurance should be progressed.
Meeting closed at 3.15 pm
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