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Minutes of Board Meeting No. 21 held on Monday 7th November 2011 at 1.00pm, 24- 26 Arthur Street, Belfast.
Present: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Rosemary Connolly, Legal Commissioner

Angila Chada, Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services & Compliance

Punam McGookin, Head of Charity Services

Tara McCormick, CCNI


Apologies: 
Paul Cavanagh, Commissioner

1. Minutes of last meeting
The minutes of the board meeting held on 19th September 2011 were proposed by Rosemary Connolly, seconded by Paddy Sloan and agreed, signed and dated by the Chair.  These will be published on the Charity Commission for Northern Ireland’s website.


AP 1: CCNI to publish minutes on website

2. Conflicts of Interest

The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts of interest were declared.  It was noted the Register of Interests would be updated and published on the website.  
AP 2: Register of Interests to be updated and published on the website.

3. Chair’s Business, Correspondence and Meetings

The Chair reported on a recent Chairs’ Forum evening event, and highlighted an invitation to an event at the Harbour Commission on 8th December. Following discussion it was agreed the Commission would be represented at this event as it involved and allowed engagement with representatives of a range of charities. Commissioners noted pre-notification had been received from the Equality Commission of the requirement to begin producing an equality scheme next spring.

AP 3: Commission to attend 8 December event at Harbour Commission.

4. Casework Manual
The Head of Charity Services introduced and explained the background to the Casework Manual.  The Board noted this covered a range of consent related work and approved the proposed service standards. Following discussion the Board approved Step 11 - Escalation to the Board, and accepted the manual. The process will be amended to reflect change over time, particularly in terms of the requirement for various supporting documentation. 

The casework manual and high level consents procedure flow chart were proposed by Rosemary Connolly, seconded by Walter Rader and agreed by the Board. 

AP 4: Casework project team to progress development of manual and guidance.

5. Decision Review Manual.

The Head of Charity Services introduced and explained the background of the Decision Review Manual. In terms of reviewable matters the Chief Executive explained which decisions could and could not be reviewed internally. After discussion of staff resources, skills and the decision making process, the Board agreed Option 2 i.e. do not distinguish between reviewable matters and those other decisions listed as matters which may be appealed to the tribunal. 
In relation to Decision Review of decisions taken at Senior Management Team level, the Board agreed that decision review would be taken by the Board, and their decision would be final. Commissioners agreed the officer who made the initial decision could process the decision review with the Board, but in a purely clerical role. 

Following discussion the Board approved the time limits and service standards. Quality review levels were set at 100% of decisions overturned and 5% of decisions upheld. The decision review manual and high level flow chart were proposed by Rosemary Connolly, seconded by Walter Rader and agreed by the Board. 
6. 
Corporate Plan 2012-15, Business Plan & Budget 2012-13 

6.1 Corporate Plan 2012-15
The Head of Corporate Services and Compliance outlined work by staff to update and identify corporate objectives and commitments for 2012 – 2015. Commissioners acknowledged the further development of performance measures. The Chief Executive highlighted the assumptions underpinning the strategic actions and related staff structure. Commissioners noted the current structure had 14 posts and agreed funding should be sought at this time for two further posts (for enquiries/compliance and Cy Pres work) as set out in the original organisational structure approved by DSD.

The Head of Corporate Services and Compliance detailed the associated budget resource breakdown and key assumptions.  Commissioners requested that information be included in the budget to make comparison against the previous year.  Commissioners agreed that the 2012-13 corporate planning process would include identification of a three year strategic agenda and budget.
Following discussion the corporate plan was proposed by Philip McDonagh, seconded by Angila Chada, and adopted by the Board subject to minor revision to reflect updates on legislative timetables and any minor resourcing issues relating to new premises.
6.2  Business Plan & Budget 2012-13

The Head of Corporate Services and Compliance outlined the 2012-13 business plan, noting the areas highlighted which were based on the assumption that the required legislative amendment goes ahead.

Following discussion the 2012-13 business plan and budget was proposed by Philip McDonagh, seconded by Angila Chada and adopted by the Board subject to minor revision to reflect updates on legislative timetables, new premises and related resourcing. 

The Board agreed that drafts be finalised and sent to DSD in January 2012.

AP 5: Corporate and business plans and budget to be finalised and submitted to DSD

7. MOU with ISA

The Chief Executive outlined the memorandum of understanding to the Board members.  After discussion the document was proposed by Walter Rader, seconded by Paddy Sloan and approved by the Board.

AP 6: Signed MOU to be exchanged with ISA

8. 
Board Self Assessment

The Chair explained the background to the self assessment paper. Commissioners identified areas of progress across the six headings and recognised matters were generally improving. Following discussion it was agreed to continue to include a review of compliance with the MSFM as a six monthly board agenda item, and a short review of each meeting as a standing agenda item.  Following additional discussion it was agreed that all Board and Committee members should identify further training needs, and that Jenny Pyper - Deputy Secretary Urban Regeneration and Community Development Group at DSD, should be invited to attend a future Board meeting. 

A.P. 7: Board agendas to include review of meeting item.

A.P. 8: Commissioners to identify further and ongoing training needs and communicate to CCNI.

A.P. 9: Jenny Pyper, DSD, to be invited to future Board meeting.

9. Trade Union Recognition

Commissioners noted that advice had been sought from the Labour Relations Agency and ACAS.  Following discussion it was proposed by Walter Rader, seconded by Paddy Sloan and agreed that the Commission recognise Prospect as the staff’s choice of trade union and HR & R Committee was asked to take this forward by progressing a recognition agreement. 

A.P. 10: HR&R Committee to progress negotiations on recognition of Prospect.

10.  
Quarter 2 Report Against Business Plan

Details of business plan related activities progressed between April and September 2011 were noted by the Board.

11. Budget Update 

Commissioners noted CCNI’s year to date variance of 7% and details of spending commitments planned in quarters three and four of the financial year.
12. 
Risk Register

Commissioners were updated on the contents of the risk register, and it was agreed to move to quarterly updating.

A.P. 11: Risk register to be updated on a quarterly basis.

13. 
Relocation Update
The Head of Charity Services outlined progress on CCNI’s relocation to offices in Lurgan. Commissioners were informed that costs were within the overall DSD budget for the move and CCNI had been advised of additional running costs for future years. Car parking passes, new premises telephone numbers and addresses were provided to Board members. Commissioners asked that public transport timetables be distributed to Commissioners and it was agreed to review the future timing of Board meetings to correlate with Belfast to Lurgan bus/train travel.
A.P. 12: Details of public transport timetables to be circulated to Commissioners. 

A.P. 13: Board timings to be reviewed to facilitate public transport from Belfast.
14. 
Presentation from Kevin Kennedy, Casework Manager

CCNI’s Casework Manager, Kevin Kennedy, briefed the Board on his role and work on various aspects of casework.  The Commissioners thanked him for his input. 
15.  
Investigations Update

Commissioners noted the report for information and steps being taken to develop an information sharing protocol with other public bodies. 
16.  
Legislation Update

Commissioners noted that there was no change.
17.
Chief Executive’s Report


The Chief Executive highlighted work being undertaken to attend various party conferences.  Commissioners expressed appreciation for the staff’s time and support for this.

18.
Media Pack


Commissioners noted details of various coverage achieved. Concern was expressed at the Together 4 All coverage and the Board requested the current status of the organisation be clarified.

A.P. 14: Status of Together 4 All to be clarified.
19.  
Issues for next meeting


Commissioners noted work underway to finalise a MOU with the PSNI for consideration at the next Board meeting. The Board also noted that the next A & R Committee meeting would receive updated financial procedures and these would be included in papers for the next Board meeting.

20.
A.O.B.


The Board noted reappointments of Commissioners would only be considered by the Minister after all Board appraisals had taken place. 
Regarding publishing charities’ income bands, Commissioners noted that CCNI were awaiting a further update of the deemed list from Her Majesty’s Revenue and Customs.

Following a suggestion it was agreed the Chair, the Legal Commissioner and the Chief Executive should meet with the President of the Charity Tribunal.
A.P. 15: Meeting with Charity Tribunal chair to be held.
Meeting ended at 3.10 pm

Date of next meeting 12 January 2012

	Board Meeting
Register of Outstanding Action Points


	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(19) 9
	20/6/11
	Superannuation
	Identification of superannuation procurement requirements and progress relevant approvals
	HoCSC & Chair of HR & R
	Underway

	(19)14
	20/6/11
	Pre Registration


	CCNI to publish income band and website information regarding deemed organisations
	HoCSC
	Underway

	(20)9
	19/9/11
	Commissioners’ Authorisation


	Commissioners to undergo relevant assessment and training
	HoCSC
	Underway

	(20)10
	19/9/11
	Process for Trustee Removal
	Staff to progress a Trustee Removal workbook
	HoCS
	Underway

	(20)12
	19/9/11
	Investigation Programme Update
	Enquiry case studies to be developed for use at the next Board Training Day
	Inquiries Manager
	Underway

	(21)1
	7/11/11
	Minutes of last Meeting
	Minutes of Meeting 19th September 2011 to be published on website
	HoCSC/ Comms
	Completed

	(21)2
	7/11/11
	Conflicts of Interest
	Register of Interests to be updated and published on website
	HoCSC/ Comms


	Completed

	(21)3
	7/11/11
	Chair’s Business/ Correspondence and Meetings
	Commission to attend 8th December event at Harbour Commission
	HoCS
	Completed

	(21)4
	7/11/11
	Casework Manual
	Casework Project Team to progress development of manual and guidance
	HoCS
	Underway

	(21)5
	7/11/11
	Corporate Plan
	Corporate and Business Plans and Budget to be finalised and submitted to DSD
	HoCSC
	Completed

	(21)6
	7/11/11
	MOU with ISA
	Signed MOU to be exchanged with ISA
	HoCSC
	Underway

	(21)7
	7/11/11
	Board Self Assessment
	Board agendas to include review of meeting item
	CCNI
	Completed

	(21)8
	7/11/11
	Board Self Assessment
	Commissioners to identify further and ongoing training needs and communicate to CCNI
	CCNI
	Completed

	(21)9
	7/11/11
	Board Self Assessment
	Jenny Pyper, DSD, to be invited to future Board meeting
	Chair
	Completed


	(21)10
	7/11/11
	Trade Union Recognition
	HR&R Committee to progress negotiations on recognition of Prospect
	HoCSC

	Completed

	(21)11
	7/11/11
	Risk Register
	Risk Register to be updated on a quarterly basis
	CCNI
	Completed

	(21)12
	7/11/11
	Relocation Update
	Details of public transport timetables to be circulated to Commissioners
	CCNI
	Completed

	(21)13
	7/11/11
	Relocation Update
	Board timings to be reviewed to facilitate public transport from Belfast
	CCNI
	Completed

	(21)14
	7/11/11
	Media Pack
	Status of Together 4 All to be clarified
	HoCSC
	Underway

	(21)15
	7/11/11
	A.O.B.
	Meeting with Charity Tribunal chair to be held
	CCNI
	Underway
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