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Minutes of Audit & Risk Sub Committee Meeting No. 2
Held on Tuesday 9th February 2010 at 2.00pm in 24-26 Arthur Street, Belfast

Present: 

Paddy Sloan, Chair
Philip McDonagh
Graeme Allen, NIHE
In Attendance:

Mel Higgins, URCDG, DSD 
Kathy Doey, Audit Manager NIAO 
Seamus Murray, Secretariat 
Anne Killen, Secretariat
Apologies:

Paul Cavanagh

Rodney Allen, NIAO

1. Welcome and introductions


The Chair, Paddy Sloan welcomed members to the second meeting of the Audit & Risk Sub Committee, and in particular Graeme Allen who has been appointed to the Committee as a Co-opted Member.

2. Minutes of last meeting
The minutes of the meeting held on 2nd October 09 were agreed.  These will now be published on the Commission’s interim website, subject to Board approval.  Kathy advised that it was common practice for a list of Action Points to be attached to the minutes.

 AP 1: Secretariat to progress

3. Matters arising


(i) Terms of Reference for Audit & Risk Committee
The following amendments were identified: -
Title – Audit & Risk Committee
Membership - Graeme Allen, Co-opted Member
Meetings – 2 Commissioners plus 1 Other Member

It was suggested that the Terms of Reference are sent to Rosemary Connolly, Legal Commissioner to check against the Personnel & Remuneration Committee’s ToR for consistency and compatibility.

AP 2: Secretariat to progress


(ii) Self Assessment Checklist & Other Documents

Members noted the document provided by NIAO and agreed to set time aside at the next meeting to go through this in more detail.
Kathy recommended a National Audit document entitled “Statement on Internal Controls – A Guide for Audit Committees” and it was agreed that a copy is forwarded to each member for information.

AP 3: Secretariat to progress


(iii) Audit Committee Handbook

Members noted the document and thanked Kathy for this useful tool.

(iv) CCNI Internal Audit 09/10

The Secretariat reported that the Board approved the recommendation to use DSD Internal Audit for 2009/10.  The Terms of Reference were discussed and the following amendments were agreed:

Audit Scope
Insert “Transfer of records and processes from 
DSD to CCNI”

Audit Objectives Payments
Insert “Processed and Approved”

Audit Objectives Charity Register
Insert “Transfer of 
Processes – To make recommendations concerning the transfer of processes and records from DSD to CCNI to ensure that robust and adequate controls are in place”

Reporting
Insert “Internal Audit will attend and discuss the findings with the CCNI Audit and Risk Committee as requested”

Timetable to be Inserted

It was agreed that the Audit will commence week beginning 1st March 2010.

AP 4: Secretariat to progress


(v) Appointment of Accountants – Selection Panel

The appointment and tender documents were discussed and agreed with minor amendments to the dates in Section 7.2.  It was accepted that costs in Year 1 would probably be higher than Years 2 and 3, due to the amount of initial research work required.  It was also acknowledged that an accrual may be necessary for 2009/10.
Members approved the ToR and the 60/40 split for the Delivery and Cost of the Tender.

Philip left the meeting at this point following a Declaration of Interest in one of the Companies on the Financial Framework List

After considered discussion the following 6 companies were selected from the framework list: -

KPMG, PricewaterhouseCoopers
ASM Howarth, Helm Corporation
Baker Tilley Mooney Moore & Brown Mack Chartered Accountants

Paddy and Graeme agreed to sit on the selection panel and the Secretariat will contact Panel Members to confirm dates.

AP 5: Secretariat to progress

(vi) Draft Risk Register

Members were advised that this has been tabled for information and can be discussed further when the Draft Business Plan, which will inform the contents of the Risk Plan, has been agreed at the Board’s Planning event on 8th & 9th April 2010.
It was suggested that most good Risk Registers would include on average 6 Key Risks with further details itemised under these headings.
It was agreed that a draft Risk Register be prepared for the next Audit & Risk Committee meeting and that Financial, Fraud, Reputational and Staffing risks should be included.  Assistance from DSD branches should be sought as required.

AP 6: Secretariat to progress


(vii) Assets Register

Mel advised that the Department has moved away from capitalisation of IT Hardware and that the main asset for CCNI to consider will be the Charity Register.
The accountants will need to determine if the current assets are registered with the Department, in which case a transfer will be required to CCNI and recorded in the Accounts.
The Asset Register, currently developed, should be checked by Senior Staff at regular intervals.

AP 7: Secretariat to progress
4. Banking – Future Arrangements 

Members were advised that the current Government Banking contract, which offers free banking, is due for renewal and it was strongly recommended that CCNI avails of this facility rather than opting to go out to tender, which would not only take quite some time but may not offer the same competitive arrangements.  It was agreed that the Committee would make a recommendation to the Board.

AP 8: Mel to provide details on this and Committee to progress




5. Quarterly Returns to DSD

Mel provided a summary of the nature of these returns.  The returns were noted and it was agreed that the timing of the Audit and Risk Committee meetings should be arranged to coincide, as far as possible, with the completion of future returns, to allow Members sight of the returns before issue to DSD.

6. Budgetary Controls

The budget paper was discussed and further clarification on expenditure to date and projected spend was provided.
Mel advised that the Department’s tolerance level was 1% under-spend and every effort should be made to ensure that the full budget will be spent.  He also undertook to ensure that information regarding payments, especially salaries, is made available to the Secretariat.

AP 9: Mel’s Office to provide up to date expenditure figures and Secretariat to update Budget profiles


7. Any Other Business

Kathy advised that NIAO’s Audit is unlikely to be completed before the summer recess and that CCNI should contact NIAO after the Accounts are completed.  It was agreed that a potential dates for this Audit should be recommended to the Board.

 AP 10: Committee to progress


8. Dates for Future Meeting

It was agreed that dates for meetings for the coming year would be held in May, September and December 2010 to precede the timing of the full Board Meetings.  Potential dates to be circulated.
AP 11: Secretariat to circulate

Meeting closed at 3.45pm
	Audit & Risk Committee

Register of Outstanding of Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	1
	9/2/10
	Minutes of Meeting
	List of Action Points to be appended to minutes
	Secretariat
	Completed

	2
	9/2/10
	Terms of Reference
	Terms of Reference to be amended
	Secretariat
	Completed

	3
	9/2/10
	Self Assessment Checklist & Other Documents
	Statement on Internal Controls – A Guide for Audit Committees to be forwarded to Members
	Secretariat
	Completed – Document e-mailed to members 15/2/10

	4
	9/2/10
	CCNI Internal Audit 09/10
	Terms of Reference to be amended and reissued to Members
	Secretariat
	Completed – TOR e-mailed to members 17/2/10

	5
	9/2/10
	Appointment of Accountants – Selection Panel
	Date for Selection Panel to be arranged
	Secretariat
	Completed –Selection Panel Meeting 5th March 2010 in Arthur Street @ 9.30am

	6
	9/2/10
	Draft Risk Register
	Register to be populated
	Secretariat
	Completed

	7
	9/2/10
	Assets Register
	Register to be reviewed regularly
	Head of Secretariat
	 Ongoing

	8
	9/2/10
	Banking – Future Arrangements
	Mel to provide further information on Government Banking arrangements.

Committee to make recommendation to Board on use of Government contract 

	Committee
	 Completed

	9
	9/2/10
	Budgetary Controls
	Mel’s Branch to provide details of Spend & Secretariat to update Budget Profiles
	Mel & Secretariat
	 Completed

	10
	9/2/10
	NIAO Audit
	Committee to recommend to Board potential dates for NAIO Audit
	Committee
	Completed – NIAO to commence audit in May 2010

	11
	9/2/10
	Dates for Future Meeting
	Potential dates for May, September and December Audit Committee meetings to be circulated

	Secretariat
	Completed
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