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Minutes of Board Meeting No. 7 held on Monday 18 January at 1.00pm in Arthur Street, Belfast
In Attendance: 

Tom McGrath, Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Angila Chada, Commissioner
Paul Cavanagh, Commissioner
Rosemary Connolly, Legal Commissioner

Maeve Walls, VCU

Seamus Murray, Secretariat

Anne Killen, Secretariat

Apologies:

Paddy Sloan, Deputy Chief Commissioner

1. Minutes of last meeting
The minutes of the Board meeting held on 8 December 09 were agreed with a minor amendment to Point 3. These will now be published on the Commission’s interim website. 


2.
Matters arising

(i) Appointment of Independent Member to Audit & Risk Committee


Philip McDonagh gave a verbal update on the meeting with Graeme Allen and confirmed that Graeme is a suitable candidate with significant experience working with Charities funded by NIHE.  The Board approved this appointment and agreed that the Secretariat proceed with the letter of Appointment.
 
AP: Secretariat to progress


(ii)
Corporate Image

The Secretariat advised the initial stationery print run has been ordered but is still awaited as a few technical problems with the printers have held up supply. 


(iii) Work Plan


The Work plan was discussed and it was agreed that Board members would review and forward comments to Secretariat.

AP: Board Members to Review & Provide Responses


(iv) Revised Legislative Schedule

The revised Legislative timetable was discussed, and in particular the transfer of information from HM&RC.  It was agreed that alternative arrangements should be put in place in the event that the legislation does not progress in February 2010 as expected.  It was agreed that the revised grouping of provisions for commencement of primary legislation over the next two years is placed on the Website.

AP: Secretariat to progress


(v) Dates for Residential


Board members agreed that the Residential will be held on the evening of 8th April followed by a full day on 9th April 2010.  It was agreed that the Secretariat will draft an Agenda for circulation to members.

AP: Secretariat to progress



(vi) Staff Recruitment

Secretariat Staff left the meeting at this point and Walter Rader provided an update on the Recruitment of the Chief Executive.



(vii) Premises

The Secretariat reported that a Business Case is currently being prepared by the Department to go to Minister presenting options for office location.   It was agreed that a meeting with Minister DSD should be sought.  Maeve Walls is happy to let Minister know that Commissioners are keen to meet.  

3.
Chair’s business and meetings 
The Chair advised that a representative from the Isle of Mann has requested to meet with the Commission – attempts to arrange a meeting in Belfast were unsuccessful.  The Chair has agreed to schedule a meeting when next visiting the Isle of Mann on other business.  

The Secretariat reported on the meeting with the Social Development Committee and advised of the forthcoming events at Rural Community Network and CO3.


Rosemary advised that she had received an Invitation to speak at an event being held by the Children’s Law Centre on 29th January 2010.  The Chair acknowledged that Commissioners are likely to receive invitations to various events and is content for individuals to attend as they deem appropriate.  He reminded Commissioners that invitations should be channelled through the Secretariat.



4. Charity Register

The Secretariat noted that an additional cost had been identified over the Christmas period but emphasised that final costs were still much lower than if CCNI had to develop a register from scratch.  Final amendments were made to the Memorandum and a signed copy has been received from the Charity Commission for England and Wales (CCEW).  The Board agreed to sign off the MOU with CCEW. 



5. Business Plan

An updated version of the Business plan for 2010-2011 was presented.  Board Members were asked to forward any further comments to the Secretariat by the 19th February.

AP: Board Members

6. CCNI Budget

The budget paper was discussed and clarification on projected spend and virement between headings was provided by the Secretariat.  Board Members were advised that the budget of £500k is expected to be spent in full.  It was suggested that an additional line for Communications should be inserted into the budget to take account of future publicity events.  


7. Communications Strategy

Board Members discussed the draft Communications Strategy and it was agreed that the progress and pace of future publicity events needs to be determined.  It was considered that Road Shows were a good way to engage with clients but that timings were important in order to attract individuals at different levels within organisations.  The production of guidance on “How to Register” and working with key stakeholders such as NICVA, CO3, Arts Council etc would also be important vehicles for communicating with the sector.  As advertising in the press is very expensive, it was suggested that a feature article could be another means of delivery.  Further work on this is required with an action plan developed from the strategy.  The Secretariat were asked to take forward.

AP: Secretariat


8. New DSD Secretary

Maeve Walls advised the Board that Will Haire will be taking over from Alan Shannon as Departmental Permanent Secretary.  Maeve also congratulated the Board on the amount of work undertaken to date and recorded that significant progress has been made on developing the NDPB sponsorship role between the Commission and VCU.
Maeve left the meeting at this point. 


9. Public Benefit Consultation

The Secretariat advised that an additional member of staff has been loaned by DSD to assist with the collation of the Public Benefit Consultation responses.  The guidance may need to be amended to take account of issues raised and agreed for inclusion by the Board.
It was agreed that an extraordinary meeting be arranged to discuss the responses and re-drafting the Guidance.
In response to a request from Rosemary, it was agreed that the substantive replies together with a summary of issues raised are issued to Board members prior to the meeting.

AP: Secretariat to arrange meeting and issue documents



10. Draft MOU between CCNI and the PSNI

The Secretariat introduced the draft document and advised that the PSNI are keen to move forward with finalising the Memorandum although internal re-organisation within PSNI may impact on the timing of this.  Board members expressed concern over some of the wording and noted that cognisance must be taken of Section 75.  To assist with further development of the Memorandum, Walter offered the services of the Big Lottery’s Equality Officer. 


11. Freedom of Information/Environmental Information Regulations – Protocol for Dealing with FOI & EIR Queries

Members noted the document and agreed that the development of CCNI’s own Publication scheme should also be considered.
12. Any Other Business

No further business was discussed


13. Date of Next Meeting

The next Board meeting will be held on Monday 8 March 2010 at 1:30 pm in Arthur Street, Belfast. 


Meeting Concluded 3.30pm
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