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Minutes of Board Meeting No. 25 held on Monday 11 June 2012 
at 9.45 am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Rosemary Connolly, Legal Commissioner

Angila Chada, Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services and Compliance

Punam McGookin, Head of Charity Services

Tara McCormick, CCNI


Apologies: 
None

1. Minutes of Meeting 16th April 2012

The minutes of the Board meeting held on 16th April 2012 were agreed as a true and correct record and were proposed by Paddy Sloan and seconded by Philip McDonagh.  

AP 1:  Minutes to be published on CCNI website

2. Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  Rosemary Connolly disclosed a conflict regarding a matter covered by the Investigations update.
3. Chair’s Business, Correspondence and Meetings

The Chair informed members of the end of Paul Cavanagh’s term as Commissioner and correspondence thanking Paul for his contribution was signed by the Board.  Commissioners noted that a recruitment process for a new CCNI Commissioner had taken place and a recommendation had been made to the Minister.  It was noted the person appointed would begin their term in the summer, pending completion of relevant checks.

4.
Issues arising from Audit and Risk Committee
4a.
Minutes of Meetings 02 February 2012

The minutes of the Audit and Risk Committee meeting held on 2nd February 2012 were agreed as a true and correct record following proposal by Philip McDonagh and seconding by Paddy Sloan.  The Chair of Audit & Risk committee, Paddy Sloan, commended all staff involved in the efficient preparation of accounts.  The recent Audit and Risk Committee self assessment exercise was discussed and agreed as a useful opportunity to reflect and improve upon performance.  
AP 2: Minutes to be published on CCNI website
4b.
Audit and Risk Committee Annual Report

The Chair of the Audit and Risk Committee introduced the Annual Report on the activities and progress of the Committee, which the Board noted for information.


4c.
Risk Register


The Board considered an updated Risk Register, and agreed increased risks related to information management and staff, and decreased risks related to resources, as proposed by Paddy Sloan and seconded by Philip McDonagh.  It was noted a related detailed risk action plan is considered by the Senior Management Team each month.

4d.
Internal Audit Report
The Head of Corporate Services and Compliance introduced the report, highlighting procedures which Internal Audit had made recommendations on, including the hospitality register, communications, information security and enquiry handling.  The Board noted the overall satisfactory rating and the contents of the report for information.
4e.
Changes to Asset Management 
The Head of Corporate Services and Compliance introduced the amended policy, highlighting five key additions.  The Board approved the amendments as proposed by Walter Rader and seconded by Philip McDonagh.
4f.
Changes to Fraud Policy

The Head of Corporate Services and Compliance highlighted a series of additions to reflect the requirements of the Bribery Act 2011, and explained the measures taken to raise fraud awareness with CCNI staff.  The Board approved the amendments following proposal by Walter Rader and seconding by Philip McDonagh.
5. 
Issues arising from Human Resources and Remuneration Committee
5a.
Minutes of Meeting 09 February 2012
The minutes of the Board meeting held on 9th February 2012 were agreed as a true and correct record as proposed by Angila Chada and seconded by Rosemary Connolly.

AP 3: Minutes to be published on website
5b.
HR Review Recommendations

The Chief Executive outlined that an internal review had been carried out, and as the reviewer was not a permanent member of staff this had ensured objectivity. The review’s four recommendations were outlined by the Chair of HR& R and a summary of the committee’s considerations was provided for information. 
Following discussion Commissioners agreed to make minor alterations to two job descriptions in order to reflect the roles more accurately, as proposed by Paddy Sloan and seconding by Rosemary Connolly.

In regard to the second recommendation on legal resourcing, Members noted the review highlighted significant business pressure on the Commission’s legal resource. To meet this, the part-time post had been increased from 3 to 3.5 days and legal temp cover was in place until March 2013.  Commissioners noted that future legal resource requirements to meet business needs are likely to be one full time and one part time post and agreed to review the issue as part of the 2013-14 budget and business planning processes.
Commissioners discussed the review conclusions regarding previous unsuccessful attempts to recruit a Monitoring and Compliance Manager.  Following discussion of lessons learnt, it was agreed to seek approval for an upgrade of the post to Staff Officer (SO) Accountant, and the associated salary adjustment, in order to enhance recruitment possibilities, as proposed by Paddy Sloan and seconded by Rosemary Connolly.
Finally on this item Commissioners discussed the recommendation to make three fixed term posts within CCNI’s structure permanent and the procedure for doing so.  Following discussion of potential risks and costs, Commissioners decided to approve the HR&R recommendation to make the posts permanent and to do so by open competition, as proposed by Walter Rader and seconded by Rosemary Connolly. 
It was noted the recruitment process would be undertaken along with that of the additional Caseworker and Enquiry and Compliance Support posts, by open competition in the Autumn. The Chair thanked Commissioners for their detailed consideration of these matters.

5c.
Final contract wording
The Chair of HR&R introduced the paper, recommending revisions to employees’ contract wording proposal, in order to reflect CCNI’s proposed entry into the Northern Ireland Principal Civil Service Pension Scheme (PCSPS). Following proposal by Paddy Sloan and seconding by Rosemary Connolly, the Board accepted the wording amendments.
5d.
Changes to HR Policies

The Chair of HR&R introduced the paper, which recommended amendments to phrasing in sections of HR policies which refer to superannuation arrangements. Following proposal by Paddy Sloan and seconding by Rosemary Connolly, the Board accepted the amendments.
6.  
Accounts and Annual Report
The Chief Executive introduced the draft Report, which was amended following previous consideration, and was recommended to the Board by the Audit and Risk Committee.  The Board noted additional performance information had been included.  Subject to finalisation of the report to reflect NIAO feedback and minor Commissioner comments the Board approved the report following proposal by Philip McDonagh and seconding by Paddy Sloan.
AP 4: Commissioners agreed to forward further suggested amendments within a week

7.  
Review of HR&R and A&R Committee Membership
The Chief Executive explained the need to consider Committee membership for the new Commissioner, and encouraged the Board to take the opportunity to review their current committee membership.  

Following discussion, members agreed to continue their current Committee membership at this time and to place the new Commissioner on the Audit and Risk Committee to utilise their accountancy skills following proposal by Paddy Sloan and seconding by Angila Chada.  Commissioners noted Standing Orders required them to stand down from Committee membership after four years.
8.

Superannuation update and retrospective purchase plans
The Chief Executive introduced the paper, which outlined the background and proposal for a repayment schedule for staff superannuation backdated contributions to PCSPS (NI).The Board noted the proposal had been discussed and was supported by the employee trade union.  After consideration, the Board agreed to a two year repayment scheme, following proposal by Walter Rader and seconding by Angila Chada.  The Chair of A&R commended Walter Rader and the HR&R Committee for their efforts on this issue.
9.

Commissioner and Committee Member Conflict of Interest 
Procedures
The Head of Corporate Services and Compliance introduced the paper, recommending a number of developments to the Conflict of Interest procedure.  Commissioners noted developments since the policy was adopted in relation to Commissioner involvement in approval of statutory enquiries, the heightened importance of assurance in managing risks, and the need to collect data following appointment of a new Commissioner.  
Following discussion, members agreed to a quarterly review of the register and that in relation to Casework and Enquiry matters they be informed of any affected organisation before information was provided so that any potential conflict of interest could be identified at the earliest opportunity, as proposed by Philip McDonagh and seconded by Walter Rader.
AP 5:  Commissioners to submit any changes to their Register of Interests to CCNI staff
AP6:  Conflicts of Interest to be included as part of Assurance processes
10.
Equality Scheme Final Version
The Head of Corporate Services and Compliance introduced the paper, highlighting stakeholder engagement and steps to develop a final draft Equality Scheme.
The Board discussed the sizeable and positive feedback from CCNI’s Equality Scheme consultation exercise, and plans to include the scheme and a summary of consultation responses on the CCNI website. Following proposal by Philip McDonagh and seconding by Walter Rader, the Board agreed to submit the final draft scheme for approval to the Equality Commission.  The Board commended the Head of Corporate Services and Compliance and the Policy Officer for their work on the Scheme to date.
AP 7:  Scheme to be submitted to ECNI for approval

AP 8: Consultation feedback to be published on website

11.
IT Review Outcomes
The Head of Corporate Services and Compliance introduced the paper, highlighting the link between CCNI’s IT arrangements and that of the Charity Commission for England and Wales (CCEW).  Various findings and recommendations regarding CCNI’s IT set-up and network arrangements were discussed.  Commissioners noted the IT setup was some way from an integrated system, but given the economies of scale and strategic benefit of working with CCEW, it was agreed to further investigate and pursue if feasible further piggy backing of future CCEW IT systems developments. 
Following discussion on strategic direction and proposal by Angila Chada and seconding by Philip McDonagh, the Board agreed to adopt the main recommendations including migration to the NICS TRIM Records Management, as well as other recommendations covering provision of laptops, management of the transfer of information, changes to web site access and to a seek an IT expert resource to progress the implementation of these developments to ensure business delivery.  It was agreed CCNI would commence work on an IT strategy and undertake a further review of its IT set up in 2013/14.
12.
Social Media Policy
The Chief Executive outlined the Social Media Policy which would enable CCNI to use Twitter as an additional communications outlet.  The Chief Executive indicated that use of Twitter, or any other social media, would be tightly controlled in keeping with the policy.  
Following discussion of various risk factors and benefits, the Board agreed the draft policy, from proposal by Angila Chada and seconding by Paddy Sloan.  The policy will be subject to reporting as part of business plan updates and review within two years.  
13.
Trustee/ Officer Removal/Suspension Manual
The Head of Corporate Services and Compliance introduced the detailed manual and templates.  A number of possible Trustee Removal scenarios were discussed and relevant requirements of Sections 22, 33, 34 and 40 of the Charities Act (NI) 2008 were clarified.  The Chief Executive highlighted the next steps in developing a Publication Policy to manage relevant communication and publicity of any Trustee removal decisions, as discussed at the previous Board meeting.  

Following discussion of potential scenarios and risks the Board approved the manual, as proposed by Philip McDonagh and seconded by Paddy Sloan.
14.
Unincorporated Organisations Specific Guidance
The Head of Charity Services explained the background to the guidance and its relation to the planned commencement of Cy Pres powers in September 2012. Following discussion and proposal by Walter Rader and seconding by Angila Chada, the Board approved the manual, commending staff for their efforts.

15.
Name Change Specific Guidance
The Head of Charity Services introduced the guidance, asking Commissioners to note that most of Section 20 has already commenced.  
The Board recognised the level of subjectivity required in name change cases, and the potential to learn on a case by case basis.
Commissioners agreed the guidance following proposal by Paddy Sloan and seconding by Rosemary Connolly.
16.
Chief Executive Performance Objectives

The Chair introduced the paper.  Following proposal by Philip McDonagh and seconding by Angila Chada, Commissioners agreed the objectives, stating that they found them helpful and precise.

17.
Equality and Disability Duties Progress Report

The Head of Corporate Services and Compliance outlined the report, which detailed the action plan and steps taken by CCNI to ensure an Equality Scheme and Disability Plan was developed, and other steps implemented such as on-line forms and aids for individuals requiring assistance.
The Legal Commissioner Rosemary Connolly underlined that implementation of an Equality Scheme and Plan should assist the overall work of the Commission in 2013, and commended the action plan as an informative tool. The Board agreed to publish the report and submit a copy to the Equality Commission following proposal by Walter Rader and seconding by Angila Chada.
AP 9: CCNI to publish Equality and Disability Scheme progress report 
AP 10: CCNI to submit Equality and Disability Progress report to the Equality Commission NI
18.
Public Benefit and Registration Preparation

The Chief Executive introduced a paper, explaining the latest preparations for amendment of the Charities Act (NI) 2008 and the Public Benefit provisions in particular.  It was noted that amendments to the Public Benefit section were due to be considered by the Executive on Thursday 14th June 2012, in anticipation of Committee and Assembly consideration to enable Royal Assent by Autumn.
Commissioners discussed the expertise being utilised in the drafting of the legislative amendment and the fact a series of other matters were being included in the Department’s drafting of legislation.  Several concerns regarding the progress and approach being employed were highlighted.  The Board accepted this would produce a sizeable piece of legislation, beyond the simple amendment to the Public Benefit section originally envisaged.
The Board noted the paper for information and requested further updates on legislative progress.  It was agreed to schedule a Board Development Day in October 2012 to consider Public Benefit work.  The Board noted that the schedule setting out steps in production of Public Benefit Guidance was extremely helpful.
AP 11: CCNI to schedule October Board Development Day

AP 12:  CCNI to seek input as set out in preparation schedule.
19.
Plans for new Commissioner Induction

The Chief Executive outlined plans to provide induction training for the new Commissioner on appointment and agreed to circulate the programme so current Commissioners could also partake in sessions to refresh their knowledge.
Commissioners noted the paper for information.

20.
Legislation Update

The Board noted the paper for information, requesting continual updates.
21.
Training and Learning Needs Analysis for Board
The Board noted the Training and Learning Needs Analysis paper, and agreed to complete and return information to CCNI staff as soon as possible.
AP 13:  Board members to complete and return Training Needs Analysis forms to CCNI staff
22.
Budget Update

The Head of Corporate Services and Compliance introduced the budget updates for April and May 2012, highlighting spend on utilities and facilities management.  Further developments to the layout of budget data and text were agreed.  The Board noted the updates for information.

AP 14:  Layout of budget updates to be further developed 
23.
Update on Investigations

Due to a potential Conflict of Interest, Legal Commissioner Rosemary Connolly left the room for this item. The Head of Corporate Services and Compliance outlined the report, which was noted by the Board. Legal Commissioner Rosemary Connolly re-joined the meeting.  

24.
Chief Executive’s Report

The Chief Executive updated the Board on her recent meetings, including the UK and Ireland Charity Regulators’ Forum hosted by CCNI on 17th May 2012.  The Board noted there are currently no plans to establish a Charity Commission in the Republic of Ireland due to an embargo on the set-up of new public bodies in light of the economic climate.
25.
Press Clippings


The Board noted the press clippings for information.
26.
Review of Meeting

Commissioners had no comments.
27.
Issues for next Meeting on 17th September 2012

None were declared.
28.
AOB
Deputy Commissioner Paddy Sloan informed members that she was meeting with Lorraine Clinton, Chair of the Department of Social Development’s Audit and Risk Committee, directly after the Board meeting, and will update members at the next meeting.

The Chief Executive suggested an informal dinner meeting between Commissioners and Will Haire in Autumn 2012, as currently Commissioners have no official contact mechanism with the Permanent Secretary.

AP 15: CCNI to arrange informal dinner between Commissioners and Permanent Secretary.
The Meeting concluded at 1.00pm
Next meeting: Monday 17th September 2012, 9.45am
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	(20)9
	19/9/11
	Commissioners’ Authorisation

	Commissioners to undergo relevant assessment and training
	HCSC
	Underway

	(22)9
	12.1.12
	MoU with PSNI
	Board to be provided with update on progress
	C Ex 
	Underway

	(22)14
	12.1.12
	Review of Meeting
	Commissioners to review number of Board papers listed “for information”
	HCSC
	Underway

	(23)4
	20.2.2012
	Report from Human Resources and Remuneration Committee
	Staff contracts to be revised and reissued
	CCNI
	Underway

	(24)1
	16.4.2012
	Minutes of Meeting 20th February 2012
	Minutes to be published on CCNI website
	Comms Officer
	Completed

	(24)2
	16.4.2012
	Legal Manual
	Minor amendments to be made to legal manual and strap line developed for relevant correspondence
	Legal Officer
	Completed

	(24)3
	16.4.2012
	Legal Manual
	Relevant CCNI staff to be trained in contemporaneous note taking
	HCSC
	Underway

	(24)4
	16.4.2012
	Legal Manual
	CCNI to research procurement of an external resource to deliver affidavits and Orders
	HCS
	Underway

	(24)5
	16.4.2012
	Draft Annual Report Text
	Amendments to be made to report for June Board meeting
	HCSC
	Completed

	(24)6
	16.4.2012
	Review of Board Terms of Reference
	Measures of CCNI success to be included in future corporate planning
	HCSC
	Underway

	(24)7
	16.4.2012
	Final Decisions
	CCNI to develop  Policy on publishing decisions
	HCS
	Underway

	(24)8
	16.4.2012
	Year End Report Against Business Plan
	CCNI to develop a paper setting out a revised approach to consultation on the public benefit guidance
	HCS
	Completed

	(24)9
	16.4.2012
	Budget Update
	Amendment to phrasing of Budget Update
	HCSC
	Completed

	(24)10
	16.4.2012
	Update on Investigations
	Amendments to Investigations Update
	HCSC
	Completed

	(25)1
	11.6.2012
	Minutes of Meeting 20 February 2012
	Minutes to be published on CCNI website
	Comms Officer
	Completed

	(25)2
	11.6.2012
	Minutes of A&R Meeting 2 February 2012
	Minutes to be published on CCNI website
	Comms Officer
	Completed

	(25)3
	11.6.2012
	Minutes of HR&R Meeting 9 February 2012
	Minutes to be published on CCNI website
	Comms Officer
	Completed

	(25)4
	11.6.2012
	Accounts and Annual Report
	Board to forward any further amendments of Accounts and Annual Report
	Board members
	Completed

	(25)5
	11.6.2012
	Commissioner & Committee Member Conflict of Interests Procedure
	Board to inform CCNI of any changes to Register of Interests
	Board members
	Completed

	(25)6
	11.6.2012
	Commissioner & Committee Member Conflict of Interests Procedure
	Conflict of Interests Register to be included as part of assurance processes
	CCNI
	Underway

	(25)7
	11.6.2012
	Equality Scheme Final Version
	Scheme to be submitted to ECNI for approval
	CCNI
	Completed

	(25)8
	11.6.2012
	Equality Scheme Final Version
	Consultation feedback to be published on website
	CCNI
	Completed

	(25)9
	11.6.2012
	Equality and Disability Scheme Progress Report
	CCNI to publish Progress Report
	CCNI
	Completed

	(25)10
	11.6.2012
	Equality and Disability Scheme Progress Report
	CCNI to submit Equality and Disability Progress report to the Equality Commission NI
	CCNI
	Completed

	(25)11
	11.6.2012
	Public Benefit and Registration Preparation 
	CCNI to schedule October Board Development Day
	CCNI
	Completed

	(25)12
	11.6.2012
	Public Benefit and Registration Preparation
	CCNI to seek input as set out in planned schedule
	CCNI
	Underway

	(25)13
	11.6.2012
	Training and Learning Needs Analysis for Board
	Board to return completed Training Needs Analysis forms to CCNI
	Board members
	Completed

	(25)14
	11.6.2012
	Budget Update
	Layout of budget update to be further developed
	Finance and Admin Officer
	Completed

	(25)15
	11.6.2012
	AOB
	CCNI to organise informal dinner between Commissioners and Permanent Secretary
	CCNI
	Completed


1

