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Minutes of Audit & Risk Sub Committee Meeting No. 4
held on Tuesday 7th September 2010 at 3.00pm in 24-26 Arthur Street, Belfast


Present: 

Paddy Sloan, Chair
Philip McDonagh
Graeme Allen, NIHE
In Attendance:

Frances McCandless, CCNI

Michael Donnelly, (For Mel Higgins) URCDG, DSD 
Brian O’Neill, NIAO

Michael Woods, I.A

Lawrence Hyland, I.A
James McCumiskey, CCNI (For Items 4, 6 & 7 only)

Anne Killen, CCNI
Apologies:

Paul Cavanagh


1. Minutes of last meeting
The minutes of the meeting held on 25th May 2010 were agreed subject to an additional note added to Point 8.  These will be published on the Commission’s interim website, following Board approval.

 AP 1: Minutes to be amended and published on website


2. Register of Interests

Members noted the document and the Chair asked for the entry relating to the Joseph Rowntree Foundation to be removed.

AP 2: Register of Interests to be amended


3. Conflicts of Interest


The Chair asked for this to be included on each Agenda as a standing item and reminded members of the need to declare any conflicts of interest prior to the meeting commencing – no declarations were made in relation to this meeting.

AP 3: To be included as standing item on future agendas





4. Draft Finance Procedures


The temporary Accountant gave an overview of the draft procedures outlining the key principles within which CCNI must operate.
Members noted the contents and asked for further information to be included on Bank Reconciliation, Month End Procedures, Commissioners’ Remuneration, Commissioners’ Approval and Single Tender Action.  The removal of incorrect text at 3.1.1, the inclusion of a timeline as an Annex and appropriate references to IFRS were also requested.  The Chair requested that tight procedures for Credit Card use are also included.
The analysis of the budget (2.3.6) is to be reviewed by VCU, with particular attention to Capital and Revenue funding and comments forwarded to CCNI.

Internal Audit agreed to provide feedback on the document.  Amended procedures will 
be provided for the next AR&R meeting.


Members were advised that the process for making payments will be changing in 
November 2010 with the set-up of the Commission’s separate Bank Account.  Only 
seconded staff salaries and centralised payments will be made by DSD on CCNI’s 
behalf – details of these payments will be provided by DSD and drawdown will be 
reduced accordingly.



AP 4: CCNI to progress amendments

AP 5: DSD to review and provided comments

5.
Draft Procedures Manual for Registration Decision Making


The Chief Executive outlined the key decisions required by the AR&R Committee 
before recommendation to the Board and members discussed the proposals in detail.  
Members discussed the recommendations and agreed that the board would make
exceptional decisions.  The risk categories were also approved and members agreed 
to Commissioners being informed of decisions after notification of applicant and to 
establish a Review Committee. 


Members were advised that Internal Audit will be conducting an external review as 
Registration is highlighted in the plan as one of the key areas subject to review. 



AP 6: Procedures Manual to be recommended to Board for approval



6.
Half Yearly Budget


Members noted the half year budget for 2010/11 and were advised that expenditure 
was based on accrual accounting.  The issue regarding Capital expenditure was still 
to be resolved and this would be reported back to the next meeting.  It was suggested 
that a percentage variance column is included in the table.


AP 7: Relevant amendments to be carried out to table









7.
Draft Budget 2011-12


The Chief Executive outlined the key assumptions used in determining the budget for 
2011/12 and were advised that this allocation is protected and is not subject to 
reduction.  The Chief Executive provided an update on the Salaries position and 
advised that advertising was due to commence in October/November with all new 
staff expected to be in post by April 2012.

Cost implications regarding relocation were raised and members were advised that 
this decision is still with the Minister.  Members agreed that the current suggested 
location was not practical for several reasons and it was suggested that further 
discussions with Minister to express the concerns of the Commission may be 
required.


AP 8: Further discussions with Minister to be pursued
8.
NI Audit Office Opinion



Staff from the NI Audit Office were happy to report that an unqualified opinion was 
recommended to the Comptroller & Auditor General and it was hoped that this 
would 
be approved imminently.  Members were advised that the issues raised can be 
responded to by way of the management response.

Members were advised that NIAO intends to issue a request for CCNI’s hospitality 
policy to be amended to reflect the provision of hospitality to other 
organisations/individuals in the course of its business.


AP 9: Management Response to NIAO and to September 2010 Board Meeting
9.
Internal Audit Strategy and Plan 



Staff from Internal Audit gave a brief overview of the Draft Audit Strategy and advised 
that each year they would be looking for reassurance on the Core business of the 
organisation.   Members were advised that charges are currently notional and that the 
number/breakdown of the days required to undertake the audit would be flexible.  It is 
their intention to look at the Financial Procedures Manual in the first instance. 


10.
Risk Register


The Chief Executive updated members on the amendments to the Risk Register since 
the previous meeting, most notably the High reputational risk associated with the 
delay in Registration and the addition of a risk pertaining to failure to move to suitable 
premises.  Members noted that the relevant controls are well established and subject 
to regular review.  It was suggested that the Fraud Risk should be categorised 
separately rather than recorded under Objective 6. 


AP 10: Fraud Risk to be categorised separately 




11.
CCNI Accounting Software Package


Members noted the Business Case for the purchase of the Accounting Software 
package and were content that the appropriate procedures were followed in this 
tendering process.





12.
Summary of Recent Fraud Report


Members noted the document and thanked the C.E for the helpful summary of the 
Report.


13.
Any Other Business

The issue of a Business Continuity Plan was raised and the Chief Executive advised 
that one is currently in preparation but that information is awaited from the Charity 
Commission 
England & Wales as the host of some of our core information.


The matter of A&R members not being fully aware of all the issues 
discussed/approved by the Board and which have an impact on the work of the 
Committee was discussed.  It was suggested that Board papers could be copied to 
Graeme Allen – approval will be sought from the Board Chair. 


AP 11: CCNI to seek approval from Chair to issue Board papers to Graeme Allen


14.
Date of Next Meeting


The date for the December 2010 meeting was previously circulated and agreed.  The 
next meeting will be held on 7th December 2010 at 2.00pm.

Meeting closed at 4.45pm
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