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Minutes of Board Meeting No. 16 held on Monday 31st January 2011 at 12.30pm in Arthur Street, Belfast
Present: 

Tom McGrath, Chief Commissioner
Paddy Sloan, Deputy Chief Commissioner
Walter Rader, Commissioner
Philip McDonagh, Commissioner

Angila Chada, Commissioner
Rosemary Connolly, Legal Commissioner
In Attendance: 

Frances McCandless, Chief Executive
Punam McGookin, Head of Charity Services
Anne Killen, CCNI

Apologies: 

Paul Cavanagh, Commissioner


1. Minutes of last meeting
The minutes of the board meeting held on 20th December 2010 were agreed, signed and dated by the Chair.  These will be published on the Charity Commission for Northern Ireland’s (CCNI) website.

Proposed by Angila Chada and seconded by Philip McDonagh 


AP 1: CCNI to publish on website

2. Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting and the need to be mindful of the Freedom of Information protocol.  No conflicts of interest were declared.


3. Chair’s Business, Correspondence and Meetings

The Chair reported on his meeting with Will Haire, David Ferguson and Maeve Walls to discuss both the amendment to the legislation and the premises issues.
The Chair also advised that he intends to accept the offer of a meeting with the Minister.  Members requested that ‘lines to take’ are developed stating amongst other things that the relocation of CCNI is the Minister’s decision.

AP 2: CCNI to develop lines to take

4. Risk Register

Members were advised that the Risk Register had been updated to reflect the increases to the risks relating to communications, development of the charity register/public benefit guidance, failure to relocate to suitable premises and the relationship with the Department.
Members were content with the changes and approved the Register.

Proposed by Philip McDonagh and seconded by Angila Chada
5. Premises Update

Following on from the earlier discussion, the Chief Executive advised that no timescale for the Minister’s announcement on CCNI’s new premises has been provided but that more detail on this may be supplied at the meeting with Maeve Walls on 2 February 2011.
Members discussed the implications for CCNI when the lease is signed and it was agreed that a letter is issued to VCU requesting clarification on issues such as break clauses in the lease, car parking, service charges, maintenance, access, security, insurance, tenant’s improvements/dilapidations etc.

AP 3: Letter to be issued to VCU requesting clarification on premises issues 

6. Legislative Issues

Members noted the very helpful and prompt advice received from Nick Hanna.  They also discussed the legislative amendments proposed by the Attorney General and the recent deliberations by the Social Development Committee.
It was agreed that a meeting would be arranged with Simon Hamilton, to provide the Social Development Committee with some clarification on the issues involved.  Members also agreed that a meeting with the Attorney General’s office should be requested.

The Chief Executive advised that confirmation had been received from the Department that the Transitional Provisions and Commencement Order have been made and will be operational on 18th February 2011, subject to Assembly procedures.

With regard to investigations, members were advised that discussions have already taken place with the PSNI and SOCA.  It was agreed that contact should be made with the Human Rights Commission and the Police Ombudsman to seek advice on Investigations.  The Chief Executive advised that James Walsh has commenced work on processes for investigations based on CCEW’s guidance and experience of Police Interviews in terms of gathering evidence which may be used in court.

Members were advised that the High Level Process and a high level draft of the manual will be available for the next Board Meeting.
The Chief Executive advised that there is provision in the budget to buy in support services if required.


AP 4: Meeting with Simon Hamilton to be arranged
AP 5: Meeting with Attorney General’s Office to be requested
AP 6: High Level Process for Investigations to be referred to next Board 

     meeting

7. Recruitment


The Chief Executive provided members with an update on the recruitment of new 
staff, advising that 4 offers of appointment had been made, Head of Charity 
Services, 2 Casework Officers and 1 Legal Advisor.  She also advised that the 
schedule of short listing and interviewing was continuing and through the Chair, 
thanked Walter and Philip for their time and 
support with this process.
8. Quarterly Performance Report



The deputy Chief Executive gave a brief overview of the report and advised 


members that the responsibility for some of the overdue actions does not rest with 

the Commission as these are not within the control of CCNI.  She also advised 

that the opportunity to avail of secondments from the Charitable Sector would not 

be pursued at this stage.  
9. Budget Update
The budget paper was noted and the Chief Executive reported that £44k plus £15k which had been set aside for relocation costs has been surrendered back to DSD.

10. Board Self Assessment Exercise
Members noted the revisions to the form and the requirement to return completed forms by 18 February 2011.  The responses will be collated and referred back to the Board.

AP 7: Completed Forms to be returned to Chief Executive by 18 Feb 2011
11. Issues for Next Board Meeting in Ballybot House

Members agreed that the meeting should commence over lunch from 12noon until 2.30pm, followed by a question and answer session with local charities between 2.45 – 4.30pm at Ballybot House, Newry.

AP 8:  CCNI to liaise with Confederation of Community Groups on invites etc
12. AOB

No further business was discussed

13. Discussion with OSCR Colleagues


John Naylor and Jane Ryder from OSCR joined Commissioners for an informal 
discussion on the challenges ahead and lessons learned. 

Meeting concluded at 4.30pm
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