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Minutes of Board Meeting No. 33 held on Monday 23 September 2013 

at 9:30am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Deputy Chief Commissioner

Norman Bennett, Commissioner 

Rosemary Connolly, Commissioner (Legal)

Geraldine Donaghy, Commissioner

Philip McDonagh, Commissioner
In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services and Compliance

Punam McGookin, Head of Charity Services 

Kathryn Jennett, Administrative Officer, CCNI 

Apologies
Brenda Maitland, Commissioner

1.
Minutes of Meeting 13 May 2013

The minutes of the meeting held on the 24 June 2013, were proposed by Geraldine Donaghy and seconded by Philip McDonagh, and agreed as a true and correct record. 
AP 1:  Minutes to be published on CCNI website. 

2.
Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting, none were declared. 

3.
Chair’s Business, Correspondence and Meetings
The Chair outlined details of the Assembly’s Social Development Committee meeting on 19 September 2013, when MLAs were briefed on the Commission’s plans for consultation on Interim reporting requirements. The Commission explained the need for our interim approach and the expectation full regulations would be made by the Department by 2015. The Committee noted experience of some delay previously in legislative issues. 
The Board noted arrangements for the meeting with the Minister on 7 November 2013, at Stormont Castle. A number of matters for discussion were agreed including an update on test registrations, timescales for accounting regulations, enquiry activities, accommodation situation and update on the light touch review and roll out of the new staff structure.

Commissioners noted the interim reporting requirements consultation programme was underway and agreed to confirm attendance at these events so briefing papers could be circulated. Finally, arrangements for the Board Residential to be held on 31 October and 1 November 2013 were confirmed, with agenda and papers to be circulated in due course. 

AP 2: Commissioners to advise of attendance at interim consultation events.

AP3:  Circulate Agenda and Papers to the Board for Board residential.
4. 
Issues from HR & R Committee
The Chair of the HR&R committee paid tribute to the contribution made to the work of the committee by the former Commissioner Angela Chada and welcomed new member Geraldine Donaghy. 
4a
Minutes of meeting 5 November 2012

The minutes of the meeting held on 5 November 2012 were adopted by the Board following recommendation by Geraldine Donaghy and seconding by Rosemary Connolly.

AP 4:  HR&R Minutes to be published on CCNI website. 

4b
Attendance Management Policy
The Committee Chair highlighted a series of proposed changes to three existing policies. Changes to the Attendance Management Policy update the policy in line with internal audit recommendations and clarify some matters relating to sickness absence. Following proposal by Norman Bennett and seconding by Rosemary Connolly the amended policy was adopted by the Board.

4c
Working Hours policy 

Changes to the Working Hours policy were being proposed to address internal audit recommendations on recording attendance and hours. Following proposal by Norman Bennett and seconding by Rosemary Connolly the amended policy was adopted by the Board. 
4c
Training Policy 

A minor amendment was proposed to the Training and Development Policy which reflected feedback from the Department in relation to assistance to study.  Following proposal by Norman Bennett and seconding by Rosemary Connolly the amended policy was adopted by the Board. 
It was noted all of the above amended polices were subject to departmental confirmation and that Trade Union consultation would be undertaken once a recognition agreement was agreed and staff reps were in place. 
AP 5: Departmental approval of amended HR policies to be sought.

Commissioners noted an update on the current recruitment exercise and expressed concern at the relatively low numbers of applications. Thanks were recorded to the Human Resource officer for coordinating the process. Commissioners discussed a training evaluation report covering 2012-13 and noted dissatisfaction with the quality of the training provided by the Centre for Applied Learning (CAL). It was agreed the Chair of HR&R would write to the sponsor department setting out the Commission’s concerns. We welcome the positive comments where training has gone well.
AP 6: Chair of the HR&R Committee to write to sponsor department setting out the Commission’s concerns.
The HR&R Committee Chair detailed recent committee consideration of the findings of the staff survey, where Commissioners were encouraged by the many positive responses across a range of questions. This was particularly good given the period of development and flux through which the Commission has come. The Board welcomed steps by senior management to engage all staff and explore themes in the survey. It was noted this had already led to new arrangements being put in place to enhance staff and team development. It was agreed that this issue would be added to the next Board agenda for further discussion.
Following discussion of the HR&R Committee meetings and workload it was agreed that the committee meet twice per year – in the spring and autumn with the appropriate lead in time prior to Board meetings. So as not to delay sharing of minutes, it was agreed that these would be agreed by the Committee by correspondence and then circulated to the subsequent Board meeting for approval and publication.
5.  
Issues from A & R Committee
5a
Minutes of meeting 2 May 2013

The minutes of the meeting held on 2 May 2013 were adopted by the Board following recommendation by Norman Bennett and seconding by Philip McDonagh.

AP 7:  A&R Minutes to be published on CCNI website. 

5b
NIAO Report to those charged with governance

The A&R committee chair pointed out to the Board that the 2012/13 NAIO audit report was a clean audit and no observations were noted in the audit certificate. The Board noted the report and recognised this was very positive and encouraging, and staff were thanked for their efforts to date. Comments relating to the use of temporary staff were noted and the Board agreed with the A&R Committee view that the use of temporary staff was likely to continue to be required in an organisation of the Commission’s scale and business needs.
5c
Internal Audit Final Report

The A&R committee chair highlighted the key findings of the report which was again a satisfactory assurance. The Board noted the steps taken since the report to address recommendations, including the previous amendments to existing policies.  The Chair outlined discussion at the recent A&R committee meeting with auditors when staff were not present. Both sets of auditors expressed their satisfaction in the way the audits were carried out and with the cooperation they had received. In terms of timing, future internal audit work and reporting to A&R committee, it was agreed the 2014/15 audit should be undertaken in two parts.

5d
Assurance Framework Map

The Head of Corporate Services and Compliance outlined the work to identify further opportunities to gain assurance in line with HM Treasury guidance. The Board agreed to review assurance mapping annually and to adopt the initial assurance map following proposal by Norman Bennett and seconding by Walter Rader.

5e
Bribery risk assessment

The Head of Corporate Services and Compliance introduced the bribery paper and detailed his assessment. Commissioners noted the need for staff awareness and adopted the assessment following proposal by Norman Bennett and seconding by Walter Rader.

AP 8: Staff Awareness sessions to be held
5f
Risk Register 
The Head of Corporate Services and Compliance introduced the updated risk register and outlined key assumptions. Commissioners adopted the risk assessment following proposal by Norman Bennett and seconding by Walter Rader.
6. 
Amended Complaints procedure 

The Chief Commissioner highlighted to the Board the background to reviewing the policy at this time and it was agreed changes needed to be made to ensure the complaints process was used to address issues around quality of service received and not issues relating to casework or legal decision, as these can be dealt with in the Tribunal. During discussion views were expressed that the proposed changes would provide a generous 3 stage process and commissioners asked that further work be done to refine the procedure and benchmark it against other regulators.
AP 9: Staff to refine the amended draft procedure and seek to identify steps to simplify.
7.
Communications Strategy
The Chief Executive introduced the draft strategy and highlighted the core issues considered during its development. Following proposal by Walter Rader and seconding by Philip McDonagh the Board agreed the strategy, subject to amendments including the objectives reflecting a particular focus on the charitable sector, the section on crisis management more fully reflecting Board awareness and involvement, and that the strategy include reference to the planned monitoring process in the Annex. 
AP 10: Communications Strategy to be finalised 
8.
6 Monthly Review of MSFM
The Chief Executive briefed Commissioners on the 6 month Review. It was agreed that A&R committee would in future receive a report of any direct award contracts as part of the update on business cases which was a standing item.

9.
Hospitality Register
The register was noted.
10.
Budget Report

The Head of Corporate Services & Compliance provided an overview of the report and steps to progress capital spend. Commissioners noted the use of traffic lighting on variances.  A discussion took place with regards to the terms of the Department’s lease of Lough View and it was agreed to raise matters with Department. 
AP 11: HCSC to raise lease arrangements and accommodation with the Department
11. 
Report on progress against business plan
The Head of Corporate Services & Compliance provided an overview of the quarterly report and Commissioners welcomed the further development of the reporting template.
12. 
Scheme of board and management responsibilities
The Chief Commissioner highlighted the item and asked that any comments regarding the paper should be passed to the Chief Executive prior to the next board meeting. 
AP 12: Commissioners to pass comments on the paper to the Chief Executive.
13.
Update on test registration
The Head of Charity Services updated the Board on progress with the 20 test groups, 18 of which had submitted their applications, and arrangements for Casework Officers from the Charity Commission for England & Wales (CCEW) to visit Loughview on 7 October 2013, and provide feedback and comments on the pilot cases. The Board noted the next meeting with the test groups was scheduled for 3 October 2013, and that the previous meeting in September had seen generally positive feedback. In going forward the Casework team had identified a general ‘sweep up purposes’ clause in some governing documents on which the commission was obtaining legal advice. The Board agreed the update on casework was useful and asked that input from NISRA on further reporting be sought.
AP 13: Head of Corporate Services to liaise with NISRA re developing performance reporting.
14. 
Update on interim charity annual reporting consultation plans
The Chief Executive outlined the report on developments and highlighted consultation events which will be focused on the Commission’s monitoring form.
15.
Update on public benefit in England and Wales 

The Head of Charity Services briefed Commissioners on a paper which detailed the Cabinet Office position and response to Hodgson Review findings and the recent Public Administration Select Committee report into the Charity Commission for England and Wales. Commissioners were also briefed on revised CCEW public benefit guidance, which CCEW had assessed against the Commission’s new public benefit guidance and concluded they were substantially similar. Other potential policy and legislative changes that might impact on the Commission were identified.
16. 
Legislation Update
The Head of Charity Services briefed Commissioners on the transitional provision which came into effect 19 August 2013. It was noted this addressed issues around Section 96 and Cy-pres. The new wording also provided for any charities registered by the Commission to be removed from the ‘deemed’ list.
17. 
Investigation Report
The Head of Corporate Services & Compliance outlined the report, noting developments with regard to ongoing statutory enquiries.  Commissioners noted a High Court hearing concerning appeals against Tribunal decisions  is scheduled for May 2014.
18. 
Chief Executive’s Report
The Chief Executive outlined the report and highlighted issues for the charity sector arising from the proposed Lobbying Bill. 
19. 
Press Clippings

Noted

20. 
Review of Meeting

Noted
21. Issues for next meeting 11th November
TBC

22. AOB

It was agreed dates for meetings in 2014 would be circulated for feedback before finalisation.
The meeting concluded at 12.45 pm. 

	Register of Outstanding Action Points 
	

	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	31 (2) 
	13/05/2013 
	Chair’s Business Correspondence and meetings. 
	Meeting with CCEW to be set up. 
	Chair
	Underway 

	31 (3) 
	13/05/2013 
	Chair’s Business Correspondence and meetings.
	Commissioners appraisal to be completed before September 
	Chair 
	Completed

	31 (7) 
	13/05/2013
	Risk Framework for Registration 
	Risk Framework for registration to be amended  prior to pilot registration 

phase
	HCS
	Underway 

	31 (9)
	13/05/2013
	Review of Compliance with Standing Orders 
	Chair to write to the Permanent Secretary regarding indemnity wording
	Chair 
	Underway 

	31 (10)
	13/05/2013
	Report on Self-Assessment Exercise 
	Chief Executive to investigate potential for external input to next self assessment exercise 
	CEx
	Underway 

	31 (12) 
	13/05/2013
	Report against Business Plan 2012-13 
	Progress reporting format to be revised
	CEx
	completed

	33 (1)
	23/9/2013
	Minutes to be published on CCNI website
	To be submitted for Board Approval
	CEX
	Underway

	33 (2)
	23/09/2013
	Commissioners to advise of attendance at interim consultation events
	To be agreed
	Kathryn
	Complete

	33 (3)
	23/09/2013
	Circulate Agenda and Papers to the Board for Board residential
	To be agreed
	CEX/

Kathryn
	underway

	33 (4)
	23/09/2013
	HR&R Minutes to be published on CCNI website
	To be submitted to Board for approval
	HCSC
	Complete

	33 (5)
	23/09/2013
	Departmental approval of amended HR policies to be sought
	To be submitted to the Department for approval
	HCSC
	Underway

	33 (6)
	23/09/2013
	Chair of the HR&R Committee to write to sponsor department setting out the Commission concerns
	Chair of HR&R to write to Department
	Walter Rader
	Underway

	33 (7)
	23/09/2013
	A&R Minutes to be published on CCNI website
	To be submitted to Board for approval
	HCSC
	Complete

	33 (8)
	23/09/2013
	Staff Awareness sessions to be held
	Date and Time to be agreed
	HCSC
	Underway

	33 (9)
	23/09/2013
	Staff to refine the amended draft procedure and seek to identify steps to simplify.


	Staff to look at procedures
	CEX
	Underway

	33 (10)
	23/09/2013
	Communications Strategy to be finalised
	this was already approved by the board – just needs to be finalised
	Comms officer
	Underway

	
	
	
	
	
	

	33 (11)
	23/09/2013
	HCSC to raise lease arrangements and accommodation with the Department


	Update to Board
	HCSC
	Underway

	33 (12)
	23/09/2013
	Commissioners to pass comments on the paper to the Chief Executive.


	Comments to be submitted to CEX
	Commissioners
	Underway

	33 (13)
	23/09/2013
	Head of Corporate Services to liaise with NISRA re developing performance reporting.


	Update to Board
	HCSC
	Underway



