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Minutes of Audit & Risk Sub Committee Meeting No. 11
held on Thursday 2nd February 2012 at 2.00 pm in 257 Lough Road, Lurgan


Present: 
Paddy Sloan, Chair

Paul Cavanagh, Commissioner (via conference call)
Philip McDonagh, Commissioner

Graeme Allen, NIHE
In Attendance:

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services

Tara McCormick, CCNI

Brian Robinson, URCDG, DSD 

Michael Woods, I.A.
Peter Murchan, I.A.

Tomas Wilkinson, NIAO

Ross Gordon, NIAO

Lorraine Clinton, Chair, DSD A&R Committee

Apologies:

None

1.  Welcome to Lorraine Clinton and update on Audit Chairs’ Forum
The Chair thanked the Committee for their attendance and welcomed Lorraine Clinton, Chair of the Department for Social Development’s Audit and Risk Committee, who was in attendance as an observer.

The Chair and Lorraine Clinton updated the Committee on the recent meeting of Audit Chairs, stating its benefits towards sharing methods and information in improving practice and understanding.
2.  Minutes of Meeting 6th December 2011 and Matters Arising

The minutes of the meeting held on 6th December 2011 were agreed and these will be published on the Commission’s website, following Board approval.
The Chair informed the Committee that all A&R recommendations to the Board from the last meeting had been agreed.

AP 1 Minutes to be published on the website

3.  Conflicts of Interest
The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing.  No declarations were made in relation to this meeting.

4.  Chair’s Comments

The Chair reminded members that the Board’s Terms of Reference will soon be reviewed, and clarified that the Committee does not have an executive function, nor is it a decision-making body, its role being to give advice to the Board.

The A&R Committee congratulated Graeme Allen on his re-appointment to the Committee.

The Chief Executive updated the Committee on progress with legislative amendments, highlighting that DSD had made an announcement to the Social Development Committee earlier today which should resolve the Public Benefit issue.  The amendment will be as per that requested by CCNI in June 2010.  It was noted that registration of Northern Ireland charities might commence within a calendar year.  The delay in the amendment remains a risk, however, progress is being made.
5.  Updated risk Register
The Committee reviewed the latest version of the corporate risk register and discussed the potential need for accruals for superannuation.  Risks associated with recruiting for two further staff posts and CCNI’s ability to fulfil its statutory function if finance is not available for the appointments were noted.  Philip McDonagh asked that this issue be sent to the Board for discussion.

AP 2 Contingency arrangements if staff appointments not made to be taken to Board

AP 3 Register to be recommended to the Board for approval
6.  Quarterly Assurance Statement


The Chief Executive introduced the paper, and Lorraine Clinton explained her involvement with similar documents in her role on DSD’s Audit Committee.

The Committee noted the paper for information, after suggesting a possible future addition to the Risk Management section.

AP 4 Risk Management Section box 2 to be linked to comments referring to legislative delay
7.  Budget Update
The Chief Executive introduced the budget update and, following discussion on new premises running costs and superannuation, the Committee noted the Commission’s small under spend and plans to spend the full budget. 

8.  Audit Recommendations Implementation Report

The Chief Executive introduced the report, highlighting that all the Committee’s previous recommendations had been agreed.

The Chair updated the Committee on superannuation, including the background to non-Committee members, and noted that the issue of staff probationary periods and eligibility for superannuation would be reviewed.  Tomas Wilkinson of the Northern Ireland Audit Office requested that any potential shortfalls in the accrual of superannuation costs be calculated for CCNI’s annual accounts once the Board has made a decision.

After agreeing a slight amendment to wording in the action column referring to legislation, the Committee noted the report for information and the expectation of further progress within the next few weeks, and extended thanks to Walter Rader of the Human Resources and Renumeration Committee for his efforts in this area.

AP 5 Issue of Superannuation payments in relation to staff probationary periods to be reviewed

AP 6 Superannuation accrual and shortfall costs to be calculated for annual accounts post decision by Board

AP 7 Legislation - Amendment to activity column

(Additional item) Audit Strategy
Tomas Wilkinson introduced the extra papers on NIAO’s Audit Strategy for CCNI’s 2011-12 statements, drawing the Committee’s attention to the materiality measure and the tight timetabling for submission of the accounts.

Following discussion regarding the timetabling of accounts submission in relation to Board and A&R approval, it was agreed to retain current Board and A&R dates, with the accounts being seen by A&R on 2nd May, and being submitted to NIAO, in draft, on 3rd May.  It was agreed to circulate a schedule to the Committee for reference.

AP 8 Schedule showing Board meetings, A&R meetings and account submission dates to be circulated to Committee
9.  Internal Audit Terms of Reference
The Chief Executive introduced the paper, explaining that the new information provided included start and completion dates.

The Committee noted the paper for information and discussed the recent CCNI publication “100 Lessons to be Learned...Themes and Trends from the Charity Commission for Northern Ireland’s first one hundred concerns received  about charities”, requesting that it be circulated to all in attendance.

AP 9 “100 Lessons...” report to be circulated to Committee and external members

10.  Note on IT Review and information security issues

The Head of Corporate Services and Compliance introduced the paper and the review of IT set up currently underway.

Following discussion, the Committee requested that options for IT systems, with recommendations, be included as part of the report.

AP 10 Options and recommendations of IT systems to be included in report

11.  Consolidation arrangements update
The Head of Corporate Services and Compliance introduced the paper, and outlined any developments since the last meeting on 6th December

The Committee noted the paper for information and underlined the need to procure additional resource for this work in light of staff absence.

12.  Summary of DAO letters from DFP
The Head of Corporate Services and Compliance outlined the paper, and discussion followed on point 07/11, regarding the requirement for departments, agencies and non- departmental public bodies to notify CCNI of cases of fraud concerning charities.  

It was agreed that NIAO will formally write to CCNI advising on this point.

AP 11 NIAO to advise Commission, in writing, its requirement to notify suspected fraud in charities concerning use of public money
13.  Committee Self- Assessment
The Chair outlined the Committee’s obligation to review its performance, as per the Terms of Reference

Lorraine Clinton stated that she had found the use of this Audit Office checklist beneficial in her own Committee, as a supportive tool for highlighting areas for later consideration.

The Committee members agreed to read the model provided for discussion at a members-only meeting, to be scheduled to coincide with a future A&R meeting.

AP 12 Committee to discuss self- assessment model and questions at a future meeting

14.  AOB

None disclosed

15.  Issues for next meeting 2nd May 2012
It was agreed that the next meeting on 2nd May would cover CCNI’s Annual Report and Accounts as a matter of urgency, and the A&R Annual Report on the Committee’s activities for the year is to go to the Board for information.
AP 13 A&R Annual Report to go to the Board for information

Meeting closed at 3.30 pm
	Audit & Risk Committee

Register of Outstanding Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(10)11
	6/12/11
	Update on Implementations of Audit Recommendations
	Assurance framework to be finalised and discussed with DSD
	C. Ex.
	Underway

	(10)14
	6/12/11
	AOB
	A&R Committee members to identify further training opportunities and liaise with CCNI admin staff
	CCNI
	Underway

	(11)1
	2/2/2012
	Minutes of Meeting 6th December 
	Minutes to be published on website
	CCNI
	Complete

	(11)2
	2/2/2012
	Updated Risk Register
	Issue of new staff appointments to be taken to the next Board meeting
	HoCSC
	Complete

	(11)3
	2/2/2012
	Updated risk register
	Register to be recommended to the Board for approval
	CCNI
	Complete

	(11)4
	2/2/2012
	Quarterly Assurance Statement
	Risk management section box 2 be linked to comments referring to legislative delay
	HoCSC
	Underway

	(11)5
	2/2/2012
	Audit Recommendations Implementation Report
	Issue of superannuation payments in relation to staff probationary periods to be reviewed
	
	Underway

	(11)6
	2/2/2012
	Audit Recommendations Implementation Report
	Superannuation accrual and shortfall costs to be calculated for annual accounts post decision by Board
	
	Complete

	(11)7
	2/2/2012
	Audit Recommendations Implementation Report
	Amendment to be made to phrasing in activity column
	HoCSC
	Complete

	(11)8
	2/2/2012
	(Additional item)
Audit strategy
	Schedule showing Board meetings, A&R meetings and account submission dates to be circulated to Committee
	CCNI
	Complete

	(11)9
	2/2/2012
	Internal Audit Terms of Reference
	“100 Lessons...” report to be circulated to Committee and external members
	CCNI
	Complete

	(11)10
	2/2/2012
	Note on IT Review and Information Security Issues
	Options and recommendations of IT systems to be included in report
	HoCSC
	Underway

	(11)11
	2/2/2012
	Summary of DAO letters from DFP
	NIAO to advise Commission, in writing, its requirement to notify suspected fraud in charities concerning use of public money
	NIAO
	Underway

	(11)12
	2/2/2012
	Committee self-assessment
	Committee to discuss self-assessment model and questions at a future meeting
	
	Underway

	(11)13
	2/2/2012
	Issues for next meeting 2nd May 2012
	A&R Annual Report to go to the Board for information
	
	Underway
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