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Minutes of Board Meeting No. 19 held on Monday 20th June 2011 at 1pm in Arthur Street, Belfast. 
Present: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Rosemary Connolly, Legal Commissioner

Paul Cavanagh, Commissioner
In Attendance: 

Frances McCandless, Chief Executive

Punam McGookin, Head of Charity Services

Aubrey McCrory, Head of Corporate Services & Compliance

Anne Killen, CCNI

Richard Morrow, Deloitte (item 8 only)


Apologies: 
Angila Chada, Commissioner

1. Minutes of last meeting
The minutes of the board meeting held on 16th May 2011 were proposed by Walter Rader, seconded by Philip McDonagh and agreed, signed and dated by the Chair.  These will be published on the Charity Commission for Northern Ireland’s (CCNI) website.


AP 1: CCNI to publish on website


2. Conflicts of Interest

The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts of interest were declared.
3. Annual Review of Interests

The Chief Executive reminded Commissioners of the requirement to ensure their entries on the Register of Interests were kept up to date. The position of Commissioners on charity organisations and Disclosure of Interests relating to family members were discussed and the current policy statement on pecuniary interests was noted. 

It was proposed by Paul Cavanagh and seconded by Rosemary Connolly and agreed by the board that family interests and Church membership would be declared but not published on the website.

A.P 2:  Commissioners to provide any update to their Register of Interests before the next meeting.



4. Chair’s Business, Correspondence and Meetings

The Chair reported on recent attendance at the Honourable Irish Society Dinner in Coleraine and a forthcoming meeting with the Minister. 

5. Report from the Audit and Risk Committee (A & R)

The Chair of the Audit & Risk Committee updated members on the meetings held on 1st March 2011 and 3 May 2011, which were attended by representatives from NIAO and DSD.  The following papers were recommended to the Board.


Minutes 

The minutes of the Audit and Risk Committee meeting of 1st March 2011 and 3 May 2011 were approved for publication on the Commission’s website.

AP 3: CCNI to publish A&R minutes on website

Internal Audit 2010-11 Report 

The Chair of the A & R Committee highlighted positive comments on the development of policies and the satisfactory assurance rating given by Internal Audit in its 2010-11 Annual Report. Members’ attention was drawn to the diligent work by the external auditors Northern Ireland Audit Office, and that queries were being resolved. The Chief Commissioner thanked the A & R Committee for all their work during the year.

A&R Committee 2010-11 Annual Report 

The Board noted the contents of the A & R Committee’s 2010-11 Annual Report for information.

Chair’s Update 

The Chair of A & R reported on her recent meeting with Lorraine Clinton, Chair of DSD’S Audit and Risk Committee. Commissioners expressed support for the setting up of a network for Chairs/ Chief Executives of DSD’s Arms Length bodies.  The Chief Executive provided an update regarding the position of CCNI as regards Public Liability Insurance and the MSFM. Commissioners agreed that CCNI would, insofar as possible, hire venues that have Public Liability Insurance Cover included in their rates in the future.


AP 4: CCNI to clarify public liability insurance position with DSD

6. Report from the HR & R Committee

The Chair of the HR&R Committee reminded members of the meeting held on 22nd February 2011 and the minutes were approved for publication on the Commission’s website. 
AP 5: CCNI to publish minutes on website
The Board noted that a meeting involving the Chair of HR & R had been arranged with representatives from DSD Departmental HR regarding annual pay increase arrangements and that details would be reported back to the board. 
7. Training Needs Analysis

The Head of Corporate Services outlined a planned approach to identifying training needs and a programme of events and training to meet staff and board development needs. Board members agreed to return completed pro forma by the beginning of July 2011.  Key topics and speakers for the forthcoming board development day were identified.
AP 6: Board to return proforma by start of July 2011. 

AP 7: Board development day to be organised. 


8. 
Superannuation (Presentation by Consultants)

CCNI staff left the meeting for this item.

The Chair of HR&R reminded Commissioners that they had identified the need for additional information on superannuation options and following a procurement exercise Deloitte had been awarded the contract.  Richard Morrow (RM) from Deloitte attended for this item.   

RM presented the Deloitte report, highlighting the background against which the report had been prepared and the CCNI potential membership of a Defined Contribution Scheme.  An overview of the six options proposed was given followed by detailed consideration of each one.  Commissioners noted that Options 1 – 4 were compliant with employer duties expected to apply from 2012 and also met the NAPF Pensions Quality Mark.  Commissioners confirmed that the CCNI scheme must comply with the forthcoming legislation and noted the NAPF Quality Mark.

Following discussion Commissioners noted that death in service benefit was not currently in place.  It was agreed that this benefit should be part of the final superannuation scheme.  It was also agreed that the Chief Executive should be asked to obtain quotes, from the market, for short term death in service cover, pending the implementation of a superannuation scheme. Quotes for short term cover should be shared with the Chairs of HR&R and A&R and their approval gained prior to implementation.  It was noted that this is also likely to require Departmental approval.

Commissioners noted that the Deloitte report (Option 3) set out employer contribution costs of £35,059, in the current financial year, based on a CCNI contribution of 9% and assuming that all 14 staff joined the scheme.  These figures were based on current salary levels.   It was also noted that CCNI would wish to support staff through the provision of a range of employee services similar to those set out in the Deloitte report, Page 15 - Scheme Management.  It was felt the employee services should be undertaken by the selected provider within the costs of their annual management fee and that this should form part of the procurement requirement of the implementation.

With regard to a superannuation scheme for CCNI it was proposed by Walter Rader, seconded Rosemary Connelly and agreed unanimously by the board that:

a) CCNI employers’ contribution should be up to a maximum of 9%.

b) Employees’ contribution must be compliant with the forthcoming legal requirement which will commence in 2012 and guidance should be taken as to whether this should be stated in the contract of employment or in the Staff Handbook.

c) Death in service benefit should be part of the scheme paid for by CCNI. In order to determine the actual costs of this benefit and thus the value of the benefit that CCNI will put in place, market testing should form part of the implementation contract, together with the requirement to provide employee services.

d) Pending the outcome of the implementation contract and any legal requirement, it is the intention that CCNI will make the employers contribution to the Commission’s approved scheme and no other.

e) The recommendation for a CCNI Superannuation Scheme, as above, together with death in service short term cover should be put to the Department for approval.

f) Chief Commissioner and the Chair of HR&R should meet with staff to discuss superannuation as soon as possible.

Commissioners sought assurance that financial cover was available in the current year to implement both the short term death in service benefit and the CCNI superannuation scheme.  The Chair of HR&R indicated his understanding that financial cover was in place.  It was agreed that he would clarify the matter with the CEO and report back.
AP 8: CCNI to obtain quotes for death in service cover. 

AP 9: CCNI to identify superannuation procurement requirements and progress relevant approvals with DSD.

9. Legislation Issues

The Chief Executive briefed Commissioners on recent consideration of legislative provision to authorise CCNI staff to act on their behalf. The Board noted advice from the Departmental Solicitor’s Office on the adequacy of provisions under the Interpretation Act (Northern Ireland) 1954, and asked that DSD confirm no further amendments regarding authorisation were required.  
Members discussed governance and oversight arrangements for statutory investigations.   It was agreed that further high level procedures be developed and circulated to Commissioners in advance of the Development Day and the matter would be considered further at the next Board meeting.
AP 10: CCNI to obtain confirmation from DSD that their view is no further amendments required re authorisation. 

AP 11: CCNI to draft and circulate a high level authorisation procedure for statutory investigations. 


10. 
Risk Register


Commissioners noted there were no major changes to the register since the last meeting and that the current risk policy and register will be revised in light of Departmental advice to Sponsored Bodies on good practice, and feedback and suggestions from CCNI staff.

AP 12:  Update risk policy and register.


11. I.T. Project /Capital Update

The Head of Corporate Services advised that further work was being undertaken on the Business Case, as requested by DSD, and this would be circulated to the board before sign- off by the Chair. 
AP 13:  Finalisation and circulation of business case prior to sign off.

12. 
Pre- Registration

Commissioners noted the contents of the paper and agreed to publish on CCNI’s web site all income band and web address information held by CCNI relating to organisations on the current list of deemed organisations .

AP 14:  CCNI to publish organisational information.

13.  Ongoing Investigations

Members noted the contents of the briefing paper and the Head of Charity Services provided an update on the development of a high level process covering the suspension and/or removal of trustees and/or staff of charities. The Board agreed that the process would be circulated by e-mail and if necessary could be approved by a special meeting.
AP 15:  High level suspension/removal process to be circulated to the Board.


14. Premises Update

The Chief Executive updated on recent developments and it was noted that CCNI would continue to receive I.T. services form I.T. Assist.  It was clarified that installation of I.T. services would take three months and therefore the timescale for the move would be the autumn.
15.  Communications Update
Commissioners noted that the recent launch of new CCNI guidance at the Northern Ireland Assembly was well received and arrangements were in hand to circulate this guidance and a briefing pack to Councillors via N.I.L.G.A. Plans for a forthcoming soft launch of the Commission’s website were also outlined.

16.
Chief Executive’s Report

The Chief Executive provided a brief overview of the report, highlighting her meetings with the Minister’s Special Advisor, and with the Chief Executive of the Law Society.

17. Issues for the next Board Meeting 19th September 2011

The next meeting will be held at the Rural Community Network premises in Cookstown on Monday 19th September 2011. 

18. 
A.O.B.

Members were reminded to submit any outstanding Travel & Expenses claims by Tuesday 28th June 2011, and also to provide details of holiday arrangements.

 
AP 14: Travel Claims and holiday arrangements where appropriate to be submitted a.s.a.p.

Meeting concluded at 2.50pm
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	(19) 1
	20/6/11
	Minutes of last meeting
	Minutes of Meeting 16th May 2011 to be published on website

	HoCSC/

Comms
	Completed

	(19) 2
	20/06/11


	Annual Review of Interests
	Commissioners to provide updates to their Register of Interests before the next Board meeting


	Board
	Underway

	(19) 3
	20/6/11
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	20/6/11
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	Board
	Completed
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	20/6/11
	Superannuation
	Quotes to be obtained for death in service cover 
	HoCSC
	Deferred

	(19) 9 
	20/6/11
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	Completed
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