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Minutes of Board Meeting No. 18 held on Monday 16th May 2011 at 1pm in Arthur Street, Belfast. 
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Angila Chada, Commissioner

Rosemary Connolly, Legal Commissioner

Paul Cavanagh, Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Punam McGookin, Head of Charity Services

Aubrey McCrory, Head of Corporate Services & Compliance
Ann Collins, CCNI


Apologies: 
Paddy Sloan, Deputy Chief Commissioner


1. Minutes of last meeting
The minutes of the board meeting held on 14th March 2011 were agreed, signed and dated by the Chair.  These will be published on the Charity Commission for Northern Ireland’s (CCNI) website.

AP 1: CCNI to publish on website


2. Conflicts of Interest

The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts of interest were declared.



3. Chair’s Business, Correspondence and Meetings

The Chair provided an update on the premises issue and explained why attendance at the launch of the announcement of the new premises had not been practicable.


4. Report from Audit & Risk Committee (A&R)

On behalf of Paddy Sloan, Chair of the A&R Committee, Philip McDonagh updated Commissioners on the extraordinary meeting on 3rd May 2011 which was held to discuss the 2010/11 draft Audited Accounts and Annual Report.  Commissioners’ attention was drawn to the Annual Report, Paragraphs 5 and 6 on Page 18, which highlighted the satisfactory assurances received from both Internal Audit and the NI Audit Office.  The Chief Executive and staff were complimented on this achievement which gives Commissioners assurance that the control systems are adequate and operating effectively.

With regard to the accounts, Commissioners were advised that the matter of recording VAT was raised by the Department after the draft Accounts had been presented to the A&R Committee.  This issue refers to the Department’s separate accounting treatment of VAT and does not change the bottom line figures in the Accounts but adjusts how VAT is documented.

The 2010/11 Accounts were approved – proposed by Paul Cavanagh and seconded by Angila Chada. 

Commissioners were pleased to note that the total expenditure for 2010/11 was extremely close to the budget and the Chief Executive and staff were commended for their efforts in reaching this target.

The Chair raised the issue of insurance cover at consultation events and Commissioners were reminded that CCNI is not permitted to hold public liability insurance.  The Chief Executive agreed to seek further clarification from the Department with regard to liability.

AP 2: C.E. to liaise with Department regarding Insurance


5. Report from Human Resources & Remuneration Committee (HR&R) 

The Chair of the HR&R Committee updated Commissioners on the meeting held on 6th April 2011 and highlighted to the Board that discussions had taken place regarding the Committee’s 2 year term of office, and advised that Commissioners had indicated a willingness to remain in office for a further 2 years, if approved by the Board.  Commissioners approved this proposal - proposed by Philip McDonagh and seconded by Tom McGrath.

Commissioners discussed the following policies which were reviewed by the Labour Relations Agency (LRA) and recommended for approval by HR&R:

Adoption Leave & Pay
Attendance Management


Conflicts of Interest


Disciplinary


Dismissal


Flexible Working


Grievance


Internet & E-Mail


Maternity Leave & Pay


Parental Leave


Paternity Leave & Pay


Performance Management


Redundancy


Whistle blowing


Working Hours & Leave


The aforementioned policies, which will form part of the Commission’s 

Staff Handbook, were approved – proposed by Walter Rader and 
seconded by Rosemary Connolly.


The following policies were discussed and approved but it was agreed that 
further revision may be required when final relocation takes place:


Employee Assistance


Display Screen Equip. Eye Care


Health & Safety


Proposed by Walter Rader and seconded by Philip McDonagh.


Commissioners noted the contents of the Recruitment Update and were 
pleased with progress to date.


Commissioners were reminded of previous discussions regarding the 
Contract for 
Employment and the Chair highlighted the contents of 
paragraph 7.3, referring to the Pay Remit guidance received from DFP.

The final draft contract was recommended for use by CCNI – proposed by 
Philip McDonagh and seconded by Angila Chada.


In relation to the Superannuation Provision, the Chair reported that a small 
tender exercise has been awarded and a meeting with the contractors will 
take place during the 3rd week of May 2011 and a report will be presented 
to the Board for consideration shortly.



6. Draft Annual Report

Commissioners noted the contents of the report and were content that it clearly documented the significant achievements of the Commission during the year.
The issue of recording the full-time jobs of the Commissioners was raised and Commissioners were advised that the Audit Office had requested that other interests should be declared.  It was noted that this information is available on the website at all times.
Subject to some minor amendments to the Chair’s foreword, the Annual Report was approved – proposed by Walter Rader and seconded by Philip McDonagh.
7. Updated MSFM

The Chief Executive reminded Commissioners of previous discussions and indicated that the revised MSFM strengthened the Arms Length aspect of CCNI as an NDPB.  Commissioners discussed the need to explore the practical implications of the MSFM and agreed to hold an evening session in June 2011.
Commissioners were reminded that compliance with the MSFM would continue to be reviewed on a 6 monthly basis.

Pending Departmental approval, the MSFM was approved - proposed by Angila Chada and seconded by Philip McDonagh.


8. Investigations Procedures and Section 22 Authority

Commissioners noted the contents of the paper and commended staff for the work carried out in developing this very clear and helpful set of procedures.  Commissioners agreed that the High Level Process Map would be a useful tool for external publication.
The Chief Executive advised that authority was required to delegate Commissioners’ powers to officers for the purposes of investigations.
 
The processes and delegation of powers were approved - proposed by Angila Chada and seconded by Philip McDonagh.  The Chair signed the written authority.
9. End of Year Performance Report

Commissioners discussed the report and agreed that this was a very helpful overview of CCNI’s objectives and a useful reminder of accomplishments to date.  The Chair thanked fellow Commissioners and staff for their efforts in reaching these targets.

Following consideration, it was agreed to plan a number of meetings outside Belfast in the next 12 months and the Chair suggested that Cookstown and Ballymena are considered for the future meetings.

AP 3: C.E. to identify possible venues
10. Risk Register


The Chief Executive introduced the current risk register and the in-month changes were discussed.  Commissioners noted that staff would be holding a session on refreshing the risk register and updating external factors. 


11. Board Development Plan and Results of Board Self Assessment 
Exercise


The Head of Corporate Services provided a summary of the paper and 
with 
regard to Item 8 on the Self Assessment Exercise, Commissioners 
agreed that a process for training needs analysis would be developed and 
circulated to Commissioners for return before the Board Development 
meeting in June 2011.

AP 4: Training Needs Analysis to be circulated to Commissioners
12. Premises Update


Commissioners discussed the progress on the premises issues and were 
briefed on current plans for floor layout and space allocation, based on 18 
staff.  Commissioners noted that the Department has signed the pre-lease 
agreement and were continuing to seek advice on the specification which 
would then inform fit-out work.

If this work progresses, it would be early September 2011 before
relocation could take place.

However a number of issues including suitability were discussed, most 
notably fire suppressant systems, Information Security and facilities to 
work with other regulators and stakeholders at this location.  Further 
information is being sought from other Agencies in order to inform the 
Department.  It was agreed that the Commission’s concerns are highlighted 
in a letter to the new Minister.


AP 5: Letter to Minister to include concerns about new premises
13. Impact of Current Legislation Proposals on Registration


The Head of Charity Services outlined the briefing paper and 
Commissioners noted the impact of the legislative delays and further 
possible amendments regarding the development of the registration IT 
System.

Commissioners also noted the two legislative proposals and indicated the 
potential for the second option creating a hierarchy of charities and the 
possibility of further “regulatory shopping”.


Commissioners discussed the appointment of the new Minister and recent 
communication of the wider views of the charity sector by NICVA and CO3 
on the matter.


Commissioners were advised of a possible launch at Stormont for guidance 
on lobbying and campaigning by charities.


Staff were thanked for the very useful analysis.
14. End of Year Budget Position


The budget paper was noted and the Chief Executive reported that CCNI had 
been congratulated by the Permanent Secretary for achieving total spend for 
the year of almost 99%
15. Ongoing Investigations Programme Update Report

Commissioners were updated on investigations work since commencement 
of Section 22.  It was agreed to develop the report format to include 
additional information on issues highlighted by the investigations.





AP 6: Format of Investigations Report to be amended



16.
Chief Executive’s Report


The Chief Executive provided a brief overview of the report, highlighting 
the current changes to the Charity Commission England & Wales (CCEW) 
and advising that the Republic of Ireland (ROI) Regulator is transferring to 
the Department of Justice.


17. Omnibus Survey Results

Commissioners noted that this was a very helpful baseline and would help to inform further strategic work. 



18. Issues for next Board meeting on 20th June 2011

It was agreed that Commissioners would meet at 12 noon for an informal 
discussion with the Board Meeting commencing proper at 12.45pm.

19.  A.O.B.


No further business was discussed.


Meeting concluded at 2.50pm
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