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Minutes of Board Meeting No. 24 held on Monday 16th April 2012 at 10.00 am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Rosemary Connolly, Legal Commissioner

Angila Chada, Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services and Compliance

Punam McGookin, Head of Charity Services

Tara McCormick, CCNI


Apologies: 
Paddy Sloan, Deputy Chief Commissioner

Paul Cavanagh, Commissioner

1. Minutes of Meeting 20th February 2012

The minutes of the Board meeting held on 20th February 2012 were agreed as a true and correct record and were proposed by Angila Chada and seconded by Walter Rader.  Commissioners asked for an update on the 2012- 2013 budget allocation, and the Chief Executive explained that no final details were yet communicated, but were expected soon.  The minutes will be published on the Charity Commission for Northern Ireland’s website.

AP 1:  Minutes to be published on CCNI website

2. Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts were declared.
3. Chair’s Business, Correspondence and Meetings

The Chair drew members’ attention to recent correspondence with Minister Nelson McCausland, regarding the decision not to use accelerated passage.

The Board also discussed recruitment of a new Commissioner with an accountancy background, as recently advertised.

4.
Legal Manual
The Head of Charity Services introduced the manual, explaining that it was relevant to various Commission processes, and highlighted the service standards.
Following discussion of the overall approach, it was noted the Commission did not provide legal opinion or legal advice but could give a view.  
Referencing Section 1, the Chair requested that staff be trained in contemporaneous note- taking, in order to maintain consistency in records and adhere to CCNI’s transparency objective.
Regarding Section 3 the Commissioners agreed a strap line should be developed to indicate advice was without prejudice to any discussion and decision the Commission may make in the future.

Regarding Section 6, Legal Commissioner Rosemary Connolly recommended that the Commission consideran external resource to personally deliver affidavits and Orders to an individual.
The Board agreed the manual, subject to the above amendments, following proposal by Rosemary Connolly and seconding by Angila Chada.
AP 2 Minor amendments to be made to legal manual and strap line developed for relevant correspondence
AP 3 Staff to be trained in contemporaneous note taking
AP 4 CCNI to consider procurement of an external resource to deliver affidavits and Orders
5. 
Media Procedures Policy
The Chief Executive introduced the paper, which proposed greater flexibility in responding to media enquiries in certain circumstances.  Commissioners noted the experience of the first year of enquiry handling and, following discussion of possible risk and reputational implications if the changes were not implemented, the Board agreed the changes, with proposal from Walter Rader and seconding by Philip McDonagh.
6. 
Draft Annual Report Text

The Chief Executive introduced the draft report, detailing CCNI’s work and progress during the period 2011 - 2012.  Board members agreed to the joint introduction and suggested a number of amendments to be included in the final draft report which will be tabled at the June Board meeting.
In particular, the Board requested that their views on legislative delays be expressed to greater effect, types rather than individual organisations be included, and Cy Prés schemes be explained.
AP 5 Amendments to be made to draft Annual Report
7. 
Review of Board Terms of Reference
The Chief Executive, reminded the Board that it had discussed, in principle, the Terms of Reference at the last Board Development Day.  Following discussion of the need to further consider success measures the Board agreed the Terms of Reference as proposed by Angila Chada and seconded by Rosemary Connolly.
AP 6 Measures of success to be included in future corporate planning session
8. 
Final Decisions

The Chief Executive introduced the paper, and explained the 42 day process, drawing members’ attention to publication and appeals requirements.  Following discussion surrounding the potential risk of publishing aspects of some decisions on the website, it was agreed to develop a policy on publication of decisions.
The Chair thanked staff for their work on the paper and following proposal by Walter Rader and seconding by Rosemary Connolly the manual was adopted by the Board.
AP 7 CCNI to develop policy on publication of decisions
9. 
File Management Policy and Data Integrity Policy
The Head of Corporate Services and Compliance introduced the paper and outlined the two addenda to the existing Records Management Policy, which were approved by the Board following proposal by Walter Rader and seconding by Rosemary Connolly. 

10. 
Disposal of Documents Schedule 
The Head of Corporate and Compliance introduced the revised schedule and highlighted the additional information and changes following updating by PRONI.  The revised schedule was approved by the Board after proposal by Walter Rader and seconding by Rosemary Connolly.
11. 
Year End Report against Business Plan
The Chief Executive introduced the paper and the Chair drew members’ attention to the high levels of web traffic achieved and the overall progress.  Areas of delayed progress owing to the need for legislative amendments were noted.

 Following discussion it was agreed to review the previous Public Benefit consultation process and draft a paper on a revised consultation approach for consideration at a future meeting.
The Board thanked all staff for their work and noted the report for information.
AP 8 CCNI to develop a paper setting out a revised approach to consultation on the public benefit guidance
12.  
Review of Hospitality Register
The Chief Executive explained the requirement to record invites on the CCNI Hospitality Register and her role in reviewing the register on a monthly basis, so that a quarterly review could be considered by the Board.  The Board noted the register for information and asked that information be reported on a rolling 6 month basis.

13.  
Legal Opinion

Commissioners noted the paper, which outlined recent opinion on the Charities Act 2008 and the deeming Transitional Provisions.  It was agreed to share the views with DSD as they relate to the forthcoming amendment to the Act.  
14.
Budget Update

The Board noted the year end budget update and acknowledged that the unforeseen accrual relating to the recent superannuation decision had been accommodated within this year’s budget with only a slight overspend.  The expected request for additional resources from DSD  to cover superannuation retrospective purchase will not now be necessary.  Commissioners congratulated staff on the achievement of a less than 1% variance from the budget and asked for a minor amendment to the explanatory notes.
AP 9 Amendment to wording of budget update explanatory notes
15.
Update on Investigations


The Board noted the update, including details of concerns and the timeframe of responses and closures.  It was agreed to report figures on a monthly basis from now on and Commissioners asked that calculations be based on working days. 

AP 10 Amendments to be made to Investigations Update format and basis of calculating timescales
16.
Chief Executive’s Report

The Chief Executive outlined her report to the Board, highlighting the benefits of continuing to meet with groups and representative bodies, including the audit profession. It was also noted that CCNI would provide written guidance for local Councillors and Council Executives later in the year.
17.
Press clippings

The Board noted the contents of the Media Pack.

18.
Review of the Meeting

The Board noted the suitability of the new timings of meetings, and thanked staff for the high quality of all Board papers submitted.
19.
Issues for next Board Meeting 11th June 2012
None were raised.

20.
A.O.B.

Commissioners were briefed on a meeting held in CCNI offices on 28th March 2012, when a sub group of three Commissioners considered authorising a statutory enquiry.  
The Head of Charity Services updated the Board on a consultation session as part of the review of the Charities Act 2006 which she had attended in London in March.
Commissioners noted a change to staffing involved in Monitoring and Compliance work and that recommendations from the review of the Staff Structure would be considered by the next HR&R Committee and then the Board in June.
The Meeting concluded at 12.15pm

Next meeting: Monday 11th June 2012, 10.00am
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