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Minutes of Personnel & Remuneration Sub Committee Meeting No. 1
Thursday 28th January 2010 at 8.30am.
Present: 

Walter Rader, Chair
Angila Chada
Rosemary Connelly
Michael Donnelly (VCU)
Minutes:
James Elliott (VCU)
1. Welcome and introductions


The Chair, Walter Rader welcomed members to the first meeting of the Personnel & Remuneration Sub Committee.

Walter thanked the Department on behalf of the board for their assistance to date in the recruitment of the Chief Executive. 
2.

Terms of Reference
As the TOR had not previously been formally considered it was agreed that the committee needed to produce a final document and present to the Board for approval.

The following amendments were agreed on the draft:

Membership
· The period of appointment will be changed from two or three years to definitively state two years.

Meetings

· Given there are only three voting members of the committee the attendance for a meeting to be deemed quorate will be reduced to two.
· The minimum number of meetings of the committee per year will be reduced from four to two to reflect the relatively small staff the Commission will have.

            Reporting
· The current Reporting and the Reporting Procedures sections will be amalgamated.
· The committee will provide input where required into CCNI’s annual report rather than producing its own.

AP: Clarification to be sought as to whether the minutes go to the board for information or approval. Cross check with the TOR for Audit & Risk Committee to ensure consistency.
Role

Committee members agreed that much of the work detailed in this section of the draft TOR will be the responsibility of the Chief Executive, once they were in post, and did not require committee involvement. It was felt the TOR should reflect the oversight role of the committee, rather than an executive function.  
AP1: 
Rosemary agreed to review the draft TOR and circulated an 
updated version to Committee Members for agreement via 
correspondence. 
It was agreed that in finalising the TOR, HR should replace the term Personnel in the Committee’s title.

3.

Staff Structures and Recruitment



The recruitment of the Chief Executive is now nearing completion with a letter of offer to be issued.  A contract needs to be drawn up for the post and agreement reached on which pension option will be offered.
AP2: 
VCU to speak to DSD Personnel and agree who can assist 
committee in drafting a contract of employment.  

AP3:
 Committee to present CCNI Board with pension options for 
decision.

Members discussed the options for devising a staff structure, job descriptions and person specifications. Given that currently there are no CCNI staff in post, the committee felt that this exercise would be best completed by specialist consultants. It was felt that while it is important for this exercise to move forward quickly, it is also vital that the Chief Executive designate be involved in the process. It was agreed that CCNI would engage directly with Central Procurement Directorate, Department for Finance and Personnel, to engage consultancy support as required.
It was acknowledged that in all likelihood it would be necessary to engage consultants to then recruit for the senior posts. Once all senior management were in post it would be hoped that CCNI could resource any further recruitment exercises themselves.

AP4: 
VCU to identify the CPD contact for CCNI.
4.

Staff handbook and policies


It was agreed that this area would be the responsibility of the Chief Executive and responsibility for this should be removed from the TOR for this Committee.

5.

AOB


1. Criterion Based Interview Training
It was agreed that consideration should be given, at Board level, as to whether all members of the Board should receive Criterion Based Interviewing training to increase the pool of commissioners who would be available to sit on future recruitment panels.
AP5: 
VCU to seek clarification around whether it is necessary for any 
future training to be delivered by CAL or can outside providers be 
considered.

AP6:
Walter to ask all board members to provide details of past 
training/experience to determine need.

2. Equality make up of future recruitment panels.

A query was raised as to whether there was a need in law for both the Catholic and Protestant community to be represented on any future panels, as this did not necessarily represent the make up of Commissioners.
It was clarified that whilst the law does not categorically state there must be representation, it is a best practice issue resulting from fair employment legislation and tribunal rulings.   If the Commission choose not to make every effort to have representative panels, it would leave itself open to criticism in the event of a tribunal.
Meeting closed at 10.30am.
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