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Minutes of Board Meeting No. 37 held on Monday 10 March 2014 

at 9:30am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Deputy Chief Commissioner

Rosemary Connolly, Commissioner (Legal)

Geraldine Donaghy, Commissioner

Brenda Maitland, Commissioner

Philip McDonagh, Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services 

Punam McGookin, Head of Charity Services 

Myles McKeown, Head of Compliance and Enquiries
Kathryn Jennett, Administrative Officer, CCNI 

Tracy Meharg, Deputy Secretary (DSD)

Apologies

Norman Bennett, Commissioner 

1. Minutes of Meeting 20 January 2014
The minutes of the meeting held on the 20 January 2014, were proposed by Walter Rader and seconded by Rosemary Connolly, and agreed as a true and correct record. 

AP 1:  Minutes to be published on CCNI website. 

2.
Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting, none were declared. 

3.
Chair’s Business, Correspondence and Meetings
The Board noted the Chair and Chief Executive had recently met with Stewart Dickson (MLA) to brief him on the work of the Commission. 
4a. 
Issues from Audit & Risk Committee 11 February 2014
Risk Appetite paper

The Chair of the Audit & Risk Committee introduced the paper to the Board. Discussion took place of the various risk appetite levels identified against the draft 2014-15 Business Plan objectives, and in particular ensuring public confidence and implementing the legislation. The paper was adopted following proposal by Geraldine Donaghy and seconded by Walter Rader, subject to setting the appetite as low for the public confidence objective 1.2 To implement the relevant sections of the Charities Act (Northern Ireland) 2008.
4b.
Risk Register 
The Head of Corporate Services introduced the paper to the Board, highlighting the main amendments proposed by the A&R Committee. Commissioners noted the outcome of recent communications with the sponsor branch and the plan to transfer the premises security risk to the Department proposed by the Committee. Commissioners were briefed by the Head of Charity Services on the number of organisations on the Deemed list which had reported they no longer existed (420) since the list was published in September 2013. Commissioners noted the progress on registration and experience of delays due to poor documentation, applications not taking into account the Commission’s public benefit guidance, and unsatisfactory wording in articles and governing documents. Having considered the various changes, the risk register was adopted following proposal by Walter Rader and seconding by Rosemary Connolly.
AP2: Sponsor branch to be informed of transfer of premises security from CCNI risk register.
4c.
Minutes from 11 February 2014 
The minutes of the meeting held on the 11 February 2014, were proposed by Walter Rader and seconded by Brenda Maitland, and adopted as a true and correct record. Commissioners noted the independent member on the A&R Committee was appointed until February 2015, and steps were being taken to identify replacement options, with initial views being sought from the Department.
AP3:  Minutes to be published on the CCNI website

4d.
NAO Paper
The Chair of the A&R Committee introduced the paper which outlined NAO findings in relation to the Charity Commission for England & Wales. The Chief Executive clarified there was no indication that that the Northern Ireland Audit Office had plans at present to carry out a similar review of the Charity Commission for Northern Ireland. Commissioners noted the various bullet points highlighted and learning points. It was agreed to revisit the issues at a Board development day in the autumn.
4e.
Timeline for production of annual report and accounts
The Chair of the A&R committee advised the Board of the timescale regarding the annual report and accounts; in particular that the Board would be signing off on the accounts and text of the report at the May Board meeting. The Board noted the timescale and the overlap of internal and external audit reports to A&R Committee.
5. 
Issues from HR&R Committee 12 February 2014
The Chair of HR&R Committee briefed Commissioners on its last meeting noting their meeting had been brought forward. Commissioners noted the committee had agreed to recommend changes to the probationary policy, in particular to reflect the approval of Senior Management Team, and the policy was agreed following proposal by Brenda Maitland and seconding by Philip McDonagh.
5a. 
Options for developing HR Policies
The Chair of the HR&R Committee introduced the paper setting out options for developing HR policies, and highlighted the opening paragraph and the Committee’s recommendation of option B, ie bring in expert help to focus on doing immediate work on key policies. Following consideration of the work done to develop a suite of HR policies when the Commission was set up and the NI Civil Service approach, it was agreed to adopt option B, using support from outside the public sector, after proposal by Philip McDonagh and seconding by Brenda Maitland.
AP 4: Staff to progress procurement of expert HR support
6.
Communications strategy 2014-15

Commissioners discussed the draft strategy and identified a series of amendments and additions, noting work on the list of key messages reflected previous discussions at Board Level. It was agreed several Commissioners would meet with staff to finalise the strategy, and the Board would consider this again at the May meeting.

AP5: Head of Corporate Services to convene a meeting with several Commissioners to finalise strategy. 
7. 
Interim Monitoring Requirements
The Head of Compliance and Enquiries introduced the paper and highlighted the key recommendations which inform the Annual Monitoring Return set out in Appendix A. Following discussion of various recommendations and their out working, including definition of volunteers and fundraising, the programme and requirements were adopted after proposal by Geraldine Donaghy and seconding by Philip McDonagh.
7b.
Consultation Response report

The Board noted the consultation responses and commended staff for the analysis and conclusions. The report will now be published on the Commissions website and correspondence sent to all consultees regarding the consultation and report.
AP6: Report to be published on website
7c. 
CCNI Annual Return Regulations 2014
Commissioners noted the regulations had been shared with the Department for Social Development and the Attorney General. The Board noted plans to bring the regulations into effect shortly.
7d. 
Annual Monitoring Return Guidance
The Head of Compliance and Enquiries introduced the guidance which was noted. The Board commended staff for their work on this important guidance.
8. 
Six Monthly MSFM compliance update
The Chief Executive introduced the update and reminded Commissioners of their obligations. In conclusion The Chief Executive was satisfied there were no areas of non compliance. The Board noted the issue of compliance updates had been checked by Internal Audit as part of their work, and that the need to review and update the MSFM had been raised with the sponsor branch.
9.
Casework Update

The Head of Charity Services briefed Commissioners on progress with calling forward organisations to register, and the quality and quantity of applications in progress. It was pointed out contacts linked to 426 organisations on the HMRC deemed list had reported in some fashion that the organisation no longer existed. Commissioners noted the main factors behind good application processing included whether applicants had made good use of the public benefit ‘i’ button and guidance. It was noted that delays were occurring where changes to memorandum and articles, especially to purposes, were needed and AGMs were necessary to approve such, thus delaying registration decisions.
10. 
Investigations Report

The Head of Compliance and Enquiries introduced the report and briefed Commissioners on current work in progress and issues resolved in those closed since the last Board meeting. Several Commissioners indicated various levels of previous involvement with several organisations under investigation.
The Chief executive indicated the Social Development Committee had written to the Commission and asked to be kept informed of a statutory enquiry in relation to which it had received correspondence.
11.
Budget Report

The Head of Corporate Services introduced the update and Commissioners noted additional information was included under item 3. Risks in relation to capital spend were again highlighted, and assumptions for going forward to year end outlined and accepted.
12.
Chief Executive Report

The report was noted, and information was outlined by the Chief Executive with regard to the recent meeting of UK and Ireland regulators and the establishment of a new Charity Regulator in the Republic of Ireland. Details of the recent accountability meeting with the Department for Social Development Permanent Secretary were also provided.
13.
Press Clippings


Noted
14.
Hospitality Register


Noted
15.
Review of Meeting

Points were outlined and accepted.
16.
Issues for next meeting

The next Board Development Day is on 17 April in the Law Society, Belfast. 

The Board agenda will include; Casework report, new format Chief Executive report, revised Communication strategy and plan, Refusal to Register (proposals by task and finish group), Draft Annual Report & Accounts, A&R Committee Annual Report and revised Complaints procedure.
17.
AOB

None
The meeting concluded at 12.40pm. 

	Register of Outstanding Action Points 
	

	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	31 (2) 
	13/05/2013 
	Chair’s Business Correspondence and meetings. 
	Meeting with CCEW to be set up. 
	Chair
	Underway 

	31 (9)
	13/05/2013
	Review of Compliance with Standing Orders 
	Chair to write to the Permanent Secretary regarding indemnity wording
	Chair 
	Underway 

	34 (10)
	11/11/2013
	Press Clippings
	MOU with RQIA to be developed
	HCE
	Underway

	35 (6)
	09/12/2013
	Complaints procedure
	Rosemary Connolly to revise Complaints procedure
	Rosemary Connolly
	Underway

	36 (5)
	20/01/2014
	Registration

manual for final

signoff


	Head of Charity Services to finalise amendments and circulate to staff


	HCS
	Complete

	36 (8)
	20/01/2014
	Update from

HR&R
	Commissioners to be invited to attend training events and meetings.


	CEO
	Complete

	36 (9)
	20/01/2014
	Budget Report
	Head of Corporate Services to report on training expenditure separately in notes.
	HCorpS
	Complete

	37 (1)
	10/03/2014
	Minutes of

Meeting 20

January 2014
	Minutes to be published on CCNI website
	Admin
	Complete

	37 (2)
	10/03/2014
	Risk Register
	Sponsor branch to be informed of transfer of premises security from CCNI risk register
	HcorpS
	Underway

	37 (3)
	10/03/2014
	Minutes from 11

February 2014

A&R Meeting
	Minutes to be published on CCNI website
	Admin
	Complete

	37 (4)
	10/03/2014
	Options for

developing HR

Policies
	Staff to progress procurement of expert HR support
	HCorpS
	Underway 

	37(5)
	10/03/2014
	Communications

strategy 2014 -

15
	Head of Corporate Services to convene a meeting with Commissioners to finalise strategy
	HCorpS
	Underway

	37 (6)
	10/03/2014
	Consultation

Response report
	Report to be published on website
	Comms
	Underway
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