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Minutes of Human Resource & Remuneration (HR&R) Committee

Meeting Number 12 (Special meeting)
on Tuesday 12 February 2014 at 09:30am in 257 Lough Road, Lurgan


Present:

Walter Rader, Chair

Geraldine Donaghy, Commissioner

Rosemary Connolly, Commissioner

In Attendance:

Frances McCandless, Chief Executive CCNI

Aubrey McCrory, Head of Corporate Services 
Kathryn Jennett, CCNI Administration
Peter Toner, DSD observer

The Chair welcomed Peter Toner to his first HR&R committee meeting. It was noted minutes of the September committee meeting had been agreed by correspondence and approved at the November 2013 Board meeting. The Chair noted that the Commission had developed a raft of policies during its development phase and that in applying those policies recommendations regarding amendments have already been brought forward in light of use.  It was therefore appropriate that Committee continue to consider all HR&R policies in order to ensure updating is undertaken as required.
1.  Conflicts of Interest

The Chair reminded committee members of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts of interest were declared.

2.  Amendments required to CCNI HR policies
The Chief Executive introduced a paper which set out the recommendation to amend a number of HR policies following recent experience of their use for the first time, and feedback from a disciplinary process and an appeal panel. The Committee was also briefed on the NI Civil Service Inefficiency Sickness Absence policy and plans for a single policy for handling appeals, as well as changes to statutory holidays following a European Court ruling. 
The Committee agreed it was clear that CCNI needs to develop its existing range of HR policies. For example, to include provision in a small organisation for investigating disciplinary matters and grievances, and including provision for handling grievances against the Chief Executive. The need to draft procedures to sit beneath some of the policies, so that there is ample guidance for managers who have to implement them, was also identified. It was agreed in the meantime to interpret existing policies with regard to guidance and templates from the Labour Relations Agency. 
The Chair pointed out the last Board meeting was informed that a member of staff, subject to disciplinary procedures and sanction, had invoked the Whistleblowing procedure. Correspondence had been examined by the Chief and Deputy Chief Commissioners, and an independent investigator had been appointed. Work was currently underway to assess if matters, raised by the staff member concerned, had been dealt with already, or were more appropriate to consideration under the grievance procedure.  Following identification of governance risks and a wish to ensure prompt action was taken, the Chair agreed to confirm the investigator’s timescale for reporting back and to ensure the committee’s wish that a report was prepared before the Board meeting in March. 

AP1: Chair to ensure report prepared before the March Board meeting. 

The committee considered the three options set out in the paper for amending existing and developing new policies and procedures. It was acknowledged the recent experience of operating disciplinary and grievance procedures has highlighted how CCNI is vulnerable by virtue of being a small organisation without the specialist expertise available across the rest of the public sector, such as sectoral or centralised expert bodies. Committee noted the recommended approach for developing policies which was set out in Option C - Mirror NICS policies and procedure.  Following discussion, however,  Committee agreed to recommend to the Board that Option B should be taken forward - CCNI brings in expert help to review a larger suite of HR policies, including sickness absence, dismissal, whistle blowing, and to produce amended versions along with accompanying procedures and staff training. Officers were asked to commence appropriate preparatory work on the required business case in advance of the Board’s consideration of the recommendation to implement Option B.  

AP2: Officers to prepare business case for amendment of HR Policies 

In taking the business case forward the committee identified key provider characteristics including: a qualified legal professional, competent in giving legally sound HR advice, able to deliver training, ongoing advice and support, and the methodology should not necessarily be the civil service style. 

The decision to recommend Option B in the short term was without prejudice to any future consideration of a more comprehensive review of needs in the longer term.

The Committee agreed that at its next meeting (16th  April 2014) it would be timely to commence a review of all HR&R policies and procedures and to put in place a timetable in which to report to Board.  A review of the existing Service Level Agreement with the Equality Commission for Northern Ireland was also to be undertaken.

AP3 : A review of the SLA with ECNI to be undertaken.

4.  Amendments to probationary policy

The Committee discussed the background to the proposed amendment and the appropriateness of introducing a countersignature. It was agreed to recommend the changes to the Board following proposal by Geraldine Donaghy and seconding by Rosemary Connolly.

5.   AOB
The Chair highlighted recent developments as regards the recognised trade union following a change in the wishes of staff. The Committee was briefed on work to progress a recognition agreement with NIPSA, and it was agreed officers should request one final change to ensure better wording around consultation before the agreement was signed. Committee noted that the Commission is constrained by its MSFM.
Meeting concluded at 11:00 am

Date of next meeting Wed 16 April 2014 at 9.30. 

HR & R Committee

Register of Outstanding Action Points

	Action Point
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	6
	24/05/12
	HR Review Outcomes
	Secondment Options to be explored further 
	CEX
	Completed

	5
	17/09/13
	CEX to raise concerns with CAL training with VCU
	Update to Board
	CEX
	Completed

	8
	17/09/13
	Dates for two committee meetings in 2014 to be agreed
	To be agreed
	Kathryn
	Complete 

	1
	12/2/14
	Amendments required to CCNI HR policies
	Chair to ensure report prepared before the March Board meeting. 
	Chair
	Underway

	2
	12/2/14
	Amendments required to CCNI HR policies
	Officers to prepare business case for amendment of HR Policies 
	Head of Corporate Services
	Underway

	3
	12/2/14
	Amendments required to CCNI HR policies
	A review of the SLA with ECNI to be undertaken.
	Head of Corporate Services
	Underway



