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Minutes of Board Meeting No. 12 held on Monday 9th August 2010 at 1.00pm in Arthur Street, Belfast
Present: 

Tom McGrath, Chief Commissioner

Paddy Sloan, Deputy Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Angila Chada, Commissioner

Rosemary Connolly, Legal Commissioner
Paul Cavanagh, Commissioner (Conference Phone)
In Attendance: 

Frances McCandless, Chief Executive
Anne Killen, CCNI
Maeve Walls, DSD (For Transitional Arrangements issue only)
Roy McGivern, DSD (For Transitional Arrangements issue only)
Vera McCann, DSD (For Transitional Arrangements issue only)

Apologies: 

No Apologies
1. Minutes of last meeting
The minutes of the Board meeting held on 14th June 2010 and the Extraordinary Meeting held on 6th July 2010 were agreed. These will now be published on the Commission’s interim website.

AP 1: CCNI to publish on website


2. Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing and to be aware of the Freedom of Information protocol – no declarations were made.

3. Chair’s business and meetings

The Chair reported on his meeting with Maeve Walls, Director VCU to discuss his end-year appraisal and advised that he will be conducting appraisals with Board members in the near future.


4. Update from Audit & Risk Committee

Members noted the budget paper and requested that additional notes on accruals are provided to the A & R Committee.  It was also agreed that a 
protocol is developed for informing the C.E. and Board of potential expenditure, arising from non-Executive decisions, to ensure that any budgetary requirements are identified and appropriately approved.

AP 2: Protocol for identifying potential expenditure to be developed


5. Update from Human Resources & Remuneration Committee


The Chair reported on the meeting with Central Procurement regarding 
Superannuation and advised that the assessment of the Tenders will be carried 
out by the HR&R Committee on 3rd September 2010.


6. Procedures for Registration



Members discussed Board Paper 28-10 and thanked Punam and staff for their 

work in compiling this very informative document.  It was agreed that Walter 


would assist CCNI staff in developing this further to provide some clarification and 

adjustment before Commissioners formally adopt this document.


It was acknowledged that an entire workbook is to be developed to support this 

document – this will be progressed in due course.


Discussion centred on the need for Commissioners to have an awareness of how 

the registration process will work and it was agreed that some sample cases 


would be referred to members for illustration at a later date.



AP 3: Walter to liaise with CCNI Staff


7. Business Plan

Members noted the requirement to update the target timescales and approved the 
updated Business Plan.  It was agreed that this would be forwarded to DSD for 
onward transmission to DFP.  The Chair asked that any changes which impacted 
on the SWOT Analysis are referred to the Board. 



8. Ongoing Legal Issues



Members discussed the documents associated with Board Paper 30-10 and 


agreed that a letter should be written to the Minister to advise that the 



Commission wishes to proceed with the amendment to the legislation and to offer 

to meet with the Attorney General and Senior Counsel, if required.


It was also agreed that a letter is issued to the Department advising of the 


Commissions desire for amendment as above.



AP 4: Letters for Minister and Department to be drafted




9. Transitional Arrangements



Maeve Walls, Roy McGivern and Vera McCann joined the meeting at this point.



Prior to discussing the Transitional Arrangements, Maeve gave an update on the 

following issues: 
 

Premises - Members were informed that it is the Minister’s intention for the 


Commission to locate to permanent premises outside the greater Belfast area 

although no final decision has been made yet on location.  Until Land & Property 

Service has completed its deliberations, no cost or lease details will be available.


Staffing – Members were advised that the staffing plan has been approved by 

DSD and DFP and they were also informed that the use of secondments may 


also be considered as an option for recruiting staff.  Members acknowledged this 

but were of the opinion that the culture of an independent organisation, together 

with the need to employ staff with the appropriate skills would take precedence.



Transitional Arrangements – Members advised DSD staff that the proposals 

presented would require further analysis as there was insufficient time to make an 

informed decision.  Following discussion Members advised that they would be 

content in principle to accept temporary status being granted to institutions 


already on the HMRC list. It was agreed that a further meeting with VCU and the 

Departmental Solicitor’s Office to discuss the options is required together with a 

meeting to discuss the current roles and responsibilities of DSD and the 


Commission.



AP 5: Urgent meeting to be arranged with VCU and DSO


AP 6: Meeting to be arranged with VCU regarding Roles & Responsibilities


10. Chief Executive’s Report



The C.E. gave a brief overview of the report highlighting the useful meetings with 

CCEW and OSCR.  



11. Risk Register



Members noted the document which will be presented to the next A & R 


Committee meeting.


12. Insurance Agreement & Updated MSFM



Members noted Paper 34-10 and agreed that the C.E. would respond to DSD on 

the Insurance Agreement and updated MSFM.  It was also noted that the MSFM 

will be on the next Board Agenda to ensure regular review. 



AP 7: C.E. to respond to DSD


AP 8: MSFM to be included on next Board Agenda




13. Potential Meeting with Minister



Members were advised that there have been no further developments on this 


meeting as the Minister is on leave.  Further updates will be provided as 


necessary.



14. Office Premises



The C.E. provided a verbal update on the permanent premises.  As earlier 


advised by DSD, it is the Minister’s intention that CCNI should be located outside 

the Greater Belfast area, although no final decision has been made yet on 


location. Until Land & Property Service has completed its deliberations, no cost or 

lease details will be available.



15. Budget Spend to Date



As highlighted under A&R above, it was agreed that a protocol is developed for 

informing the C.E. and Board of potential expenditure to ensure that any 


budgetary requirements are identified and appropriately approved.  Members also 

requested that notes to explain variances in budget versus spend should be 


appended to report together with an indication of planned expenditure.



AP 9: Budget Paper to be amended to include additional notes


16. November 2010 Meeting – Location



The C.E. provided an update on the November 2010 meeting which will take 


place in the North West Community Network office on 8th November 2010 from 

12.30 until 3.00pm followed by a ‘meet and greet’ session at 3.15pm in 


“The Junction” with NWCN members and interested Charities.



AP 10: CCNI to liaise with NWCN on invites etc



17. Dates & Locations for 2011 Board Meetings

Members noted the proposed dates for the 2011 Board Meetings.  It was agreed 
that any unsuitable dates in the schedule should be forwarded to CCNI.  No 
decisions were made on the locations of the meetings at this stage.


AP 11: Members to forward alternative dates, as required 





18. Invite to Join Charities SORP Committee



The C.E. provided a brief overview on the invite to join the Charities SORP 


Committee with observer status.  Members agreed that this was in order.




19. AOB

No other business was discussed.



20. Date of Next Meeting

The next Board meeting due to be held on Monday 20th September 2010 at 12:30pm in Arthur Street, Belfast may need to be re-scheduled.  Members to be consulted and date & time to be agreed by e-mail. 



AP 12: CCNI to liaise with Commissioners





Meeting Concluded 4.15pm
	Board Meeting

Register of Outstanding of Action Points

	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(12) 1
	9/8/10
	Minutes of Meetings on 14th June and 6th July 2010
	To be posted on CCNI Website
	CCNI
	Completed

	(12) 2
	9/8/10
	Update from Audit & Risk Committee
	Protocol for identifying potential expenditure to be developed
	CCNI
	

	(12) 3
	9/8/10
	Procedures for Registration
	W Rader to liaise with CCNI Staff to further develop procedures
	W. Rader & CCNI
	Completed

	(12) 4
	9/8/10
	Ongoing Legal Issues
	Letters for Minister & Department to be Drafted
	CCNI
	Completed

	(12) 5
	9/8/10
	Transitional Arrangements
	Urgent meeting with VCU & DSO to be arranged
	CCNI
	Completed

	(12) 6
	9/8/10
	Transitional Arrangements
	Meeting with VCU to be arranged re current Roles & Responsibilities
	CCNI
	Ongoing

	(12) 7
	9/8/10
	Insurance Agreement & updated MSFM
	C.E. to respond to DSD
	CCNI
	

	(12) 8
	9/8/10
	Insurance Agreement & Updated MSFM
	MSFM to be included on next Board Agenda
	CCNI
	 Completed

	(12) 9
	9/8/10
	Budget Spend
	Budget Paper to be amended to include additional notes
	C.E.
	Completed

	(12) 10
	9/8/10
	November 2010 Board Meeting
	CCNI to liaise with North West Community Network
	CCNI
	 Ongoing

	(12) 11
	9/8/10
	Dates for 2011 Board Meetings
	Members to forward alternative dates, as required
	Board Members
	

	(12) 12
	9/8/10
	Date of Next Meeting
	CCNI to liaise with Commissioners
	CCNI
	Ongoing
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