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Minutes of Audit & Risk Sub Committee Meeting No. 8
held on Tuesday 7th June  2011 at 2.00 pm in 24-26 Arthur Street, Belfast


Present: 

Philip McDonagh, Chair

Paul Cavanagh, Commissioner

Graeme Allen, NIHE
In Attendance:

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services

Brian Robinson, URCDG, DSD 

Michael Woods, I.A.
Ann Collins, CCNI

Michael Carson NIAO
Apologies:

Paddy Sloan, Commissioner
Brian O’Neill, NIAO
1. Minutes of Last Meeting & Matters Arising
The minutes of the meeting held on 1st March and 3 May 2011 were agreed and these will be published on the Commission’s website, following Board approval.   

AP 1: Minutes to be published on website.
2. Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing – no declarations were made in relation to this meeting.
3. Internal Audit Annual Report for 2010/11
The Committee noted the content of DSD Internal Audit’s 2010-11 Annual report on CCNI and the overall conclusion of a satisfactory rating. Areas of potential work for 2011-12 audit programme were identified including any matters arising from the NIAO audit, and ongoing continuous improvement work regarding payroll, procurement and information security.  The Chief Executive will meet with the Head of Internal Audit to agree this year’s audit plan. 


AP 2: Revised procurement policy to be submitted to next A&R committee.


AP 3: Identify source of I.T. and information security assurance.
AP 4: C.E. to meet Head of Internal Audit.

4. Update on Implementation of Audit Recommendations

The Head of Corporate Services outlined key actions undertaken including an audit of electronic file structures and development of procedures for the quarterly draw-down.  The Committee noted their next meeting would include a detailed update on NIAO Audit Recommendations and follow up report, along with details of the assurance programme including the asset register.

AP 5: Quarter 2 Assurance programme to include asset register.


5. Budget Update

The Committee noted the budget update and discussed arrangements to progress the work flow management I.T. system for which a business case for £150k had been submitted to DSD.

6. Risk Register

The Committee reviewed the latest version of the corporate risk register and discussed the availability of resources to meet the full range of CCNI’s statutory roles. The Chief Executive outlined comparison of charity regulator resourcing noting CCNI currently receives 50% of resourcing in Scotland and 66% in England & Wales proportionate to the number of Charities. Opportunities to develop closer working arrangements with other statutory investigation units through MOUs were highlighted. 

The Committee noted plans to revise the risk policy and framework following a recent staff workshop held as part of the annual review of the risk policy, and feedback received from the Dept on the development of risk policy by NDPBs. 

AP 6: Risk policy and register framework to be revised.
7. Assurance Procedures & 2010-11 Quarter 4 statement 

The Chief Executive outlined the purpose and contents of the performance assurance statement which the committee was considering for the first time as part of the development of governance arrangements. The Committee noted the arrangements that were in place and further steps to develop the assurance framework across the risk register and business plan.  
AP 7: Assurance framework to be brought to next committee meeting. 

8. Updating Conflicts of Interest Declarations

The Chief Executive indicated that the register had been reviewed and outlined measures to ensure conflicts were updated by Board members on an ongoing basis.
AP 8: Policy to be developed to cover committee members who are not Commissioners.
9. Draft A&R Committee Annual Report 2010-11

The Head of Corporate Services introduced the draft report and following discussion the report was agreed subject to minor amendments for presentation to the Board.

AP 9: Draft report to be finalised and presented to the Board.
10. Discussion with External And Internal Auditors
At this point CCNI staff left the room to allow for a discussion between committee members, external audit and internal audit. The purpose of the meeting was discussed and it was agreed that it be used for a two-way exchange of views.

NIAO highlighted an issue with the format of the accounts and with approvals for a business case to be followed up with DSD. It was agreed that the Chief Executive should use her discretion to decide whether any outcomes from the resolution of these issues merit inclusion on a future A&R agenda. The full text of the CCNI annual report is to be forwarded to NIAO as soon as possible.

It was agreed that Internal and External Audit would meet immediately prior to the next Audit and Risk committee meeting.

11. AOB

The Committee noted correspondence from the NIAO regarding changes in personnel responsible for financial audit of CCNI.
12. Issues for Next Meeting Sept 2011  
Formal review of conflicts of interest policy

Committee self assessment exercise

Terms of ref for Internal Audit 2011/12

Update half yearly progress on audit recommendations

Proposals for an Information Security review 

13. Dates for Future Meetings

The next meeting was previously arranged for 6th Sept. 

Meeting closed at 3.30 pm 

	Audit & Risk Committee

Register of Outstanding of Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(8)1
	7/6/11
	Minutes of Meeting
	Minutes of 1/3/11 and 3/5/11 to be posted on Website


	Head of Corporate Services
	Completed

	(8)2
	7/6/11
	Internal Audit Annual Report for 2010/11


	Revised procurement policy to be submitted to next A&R committee.


	Finance Officer
	Completed

	(8)3
	7/6/11
	Internal Audit Annual Report for 2010/11


	Identify source of assurance on I.T. info structure.
	Head of Corporate Services
	Completed

	(8)4
	7/6/11
	Internal Audit Annual Report for 2010/11


	Chief Executive to meet Head of Internal Audit
	C.Ex.
	Completed

	(8)5
	7/6/11
	Update on Implementation of Audit Recommendations


	Quarter 2 Assurance programme to include asset register.
	Finance Officer
	Underway

	(8)6
	7/6/11
	Risk Register
	Risk policy framework to be revised.
	Head of Corporate Services
	Underway

	(8)7
	7/6/11
	Assurance Procedures & 2010-11 Quarter 4 statement 

	Assurance framework to be brought to next committee meeting. 
	Head of Corporate Services
	Draft with Department for Agreement

	(8)8
	7/6/11
	Updating Conflicts of Interest Declarations

	Policy to be developed.


	Head of Corporate Services
	Completed

	(8)9
	7/6/11
	Draft A&R  Committee Annual Report


	Draft report to be finalised.


	Head of Corporate Services
	Completed
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