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Minutes of Board Meeting No. 34 held on Monday 11 November 2013 

at 9:30am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Deputy Chief Commissioner

Norman Bennett, Commissioner 

Geraldine Donaghy, Commissioner

Philip McDonagh, Commissioner
Brenda Maitland, Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services 

Punam McGookin, Head of Charity Services 

Myles McKeown, Head of Compliance and Enquiries
Kathryn Jennett, Administrative Officer, CCNI 

Graeme Allen, Independent Audit & Risk Committee Member (NIHE)
Apologies
Rosemary Connolly, Commissioner (Legal)

1. 
Introduction of new Staff
The Board noted the various new staff that had recently joined the Commission and in particular welcomed Myles McKeown Head of Compliance and Enquiries, to the Commission. The Chair also welcomed the independent member of A&R Committee, Graeme Allen, to the meeting as an observer.
2.
Minutes of Meeting 23 September 2013

The minutes of the meeting held on the 23 September 2013, were proposed by Water Rader and seconded by Geraldine Donaghy, and agreed as a true and correct record. 
AP 1:  Minutes to be published on CCNI website. 

3.
Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting, none were declared. 

4.
Chair’s Business, Correspondence and Meetings
The Board discussed the recent dinner with the Minister during which a range of issues had been aired. 
5. 
Minutes from HR & R Committee 17 September 2013
The Chair of the HR&R committee presented the minutes from the meeting on 17 September 2013 for consideration and approval, advising that he had previously updated the Board at its meeting on 23 September 2013. The minutes were adopted following proposal by Norman Bennett and seconded by Philip McDonagh.

In terms of matters arising the Chair of HR&R highlighted he had written to the Permanent Secretary regarding CAL courses. A response had been received, and a reply will be issued in due course. Following discussion of workload it was agreed that the HR&R Committee would meet twice a year from now on, and that the next meeting would consider a report on the outcome of recruitment activities and expenditure with any recommendations for the future. 

AP 2:  HR&R Minutes to be published on CCNI website

AP 3: Report on 2013/14 recruitment exercise to HR&R Committee

6. 
First Draft Corporate Plan 2014 -17 & Business Plan 2014 -2015 

The Board noted the significant work that had been done following comments and discussion at the Board Residential. Commissioners discussed the need to clearly indicate what the organisation’s essential priorities were for example Registration & Tribunal work, and desirable areas eg development of guidance.
In considering the budget it was agreed to include Capital spend 2015-16 on further development of the IT system. Reference to the organisation’s risk register and wording around a number of the registration performance indicators were agreed.  In considering the overall work load plan for the next 3 years the Board asked that a timeline be developed setting out registration, compliance and communications milestones. Commissioners noted a further draft would be prepared for the December Board meeting, with work undertaken to update the introduction and Section 5 Strategic Content.
AP 4: Amended draft plans to be prepared for the December Board meeting
7.
Legal Manual 
The Head of Charity Services introduced the paper and highlighted to the Board various changes. Clarification was provided regarding the Commission providing advice following external requests, and where enquiries come from.  During discussion of the legal manual process and involving Counsel in Commission work it was agreed to develop Commissioner awareness of the engagement of Counsel through Audit and Risk Committee. The legal manual was adopted following proposal by Brenda Maitland and seconding by Geraldine Donaghy.
AP 5:  Information on Business cases for legal counsel to be reported to A&R Committee
8.
Board & Executive Responsibilities paper
The Chief Executive introduced the paper which set out various roles and the responsibilities to ensure governance clarity across the organisation. Commissioners noted since the decision was taken to mirror NICS pay awards there was no role for HR&R to approve remuneration on an annual basis. Following discussion it was agreed to note the role of HR&R in oversight of the staff appraisal process. The paper was adopted subject to minor amendments following proposal by Philip McDonagh and seconded by Brenda Maitland.

AP 6: Responsibility paper to be finalised
9.
Communication Messages
The Chief Executive introduced the Communication messages paper, which included arrangements for the launch of registration on Monday 16 December 2013. Other points were made regarding preparations around registration and the role of the public in raising concerns. Commissioners asked for a briefing paper on preparation and contingency arrangements around registration at the next Board Meeting.
AP 7: Briefing paper on registration preparedness for next Board meeting 
10.
Quarterly Business plan update
The Head of Corporate Services introduced the report to the Board and highlighted a number of areas which were behind target and the steps being taken to address such. Commissioners noted work on charity annual reporting had been completed ahead of schedule, and agreed that summary reporting text be developed to include details of progress and exceptions.
11. 
Budget Report
The Head of Corporate Services introduced the report. Commissioners noted the overall position at the end of September 2013 and plans to undertake a small easement at the December monitoring round. 
12. 
Staff Survey
The Chief Executive outlined what procedures have been implemented to bring forward suggestions highlighted in the survey including more information about Board, Committee and Senior Management Team workings for all staff. It was also noted a middle management group was being set up to assist with budgeting, risk management and business planning.
The Board noted the survey related to the Commission’s greatest risk which was staff retention. It was agreed an Action Plan would be collated to show all steps that have and will be taken to implement changes to develop organisational culture and staff satisfaction for consideration at the next HR&R committee meeting. The Chair of the HR&R Committee acknowledged the report noting the limited resources and potential for pressures as registration goes forward.
AP 8: Action plan to be collated highlighting steps taken to develop staff satisfaction for next HR&R Committee
13.
Update on Charity Law Association conference

The Head of Charity Services updated the Board on the conference on 9th October 2013 attended by Sarah Doherty (Legal Officer), Rosemary Connolly and herself. The Board noted the information and that CCNI were mentioned for the first time in relation to outcomes from its Enquiries work concerning Lough Neagh Rescue/Mr Trevor McKee.
14. 
Investigation Report
The Head of Compliance and Enquiries updated the Board on ongoing investigation of concerns that the Commission are dealing with. The Commissioners welcomed the report, noting the stages investigations were at and the core issues involved.  Following a suggestion it was agreed to include comments on the outcomes of closed cases within the body of future reports.

AP 9: Information on closed cases to be included in future reports
15.
Chief Executive’s Report
The Chief Executive highlighted that the Commission had meet with Alastair McClean (Fundraising Standards Board) and will be working along with the FRSB in the Future. The Chief Executive also met with Queens University to develop a clear understanding of what the requirements will be for their registration and ongoing monitoring, as Universities are already subject to other regulators and a different SORP. Commissioners noted in such circumstances the Department would have to develop appropriate regulations to govern reporting requirement, and unlike England & Wales the Charities Act (NI) 2008 did not have provision for exempting or the concept of Principle Regulator.
16. 
Press Clippings
The Board noted the clippings and discussed an article concerning a charity investigated by the RQIA. Following discussion of the clear overlap in remits it was agreed to follow up and develop an MOU with the organisation.

AP 10: MOU with RQIA to be developed
17. 
Update on Public Benefit Statutory Guidance
The Head of Charity Services highlighted the content of the update to the Board which was noted.
18. 
Issues for next meeting 9 December 2013
Following discussion it was agreed to include items on the Complaints Procedure, IT Review update and Preparedness for registration.
22. 
AOB

The Chair thanked staff for preparing the Board papers and noted this had been a period of significant activity.
The meeting concluded at 12.20 pm. 

	Register of Outstanding Action Points 
	

	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	31 (2) 
	13/05/2013 
	Chair’s Business Correspondence and meetings. 
	Meeting with CCEW to be set up. 
	Chair
	Underway 

	31 (7) 
	13/05/2013
	Risk Framework for Registration 
	Risk Framework for registration to be amended  prior to pilot registration 

phase
	HCS
	Complete 

	31 (9)
	13/05/2013
	Review of Compliance with Standing Orders 
	Chair to write to the Permanent Secretary regarding indemnity wording
	Chair 
	Underway 

	31 (10)
	13/05/2013
	Report on Self-Assessment Exercise 
	Chief Executive to investigate potential for external input to next self assessment exercise 
	CEx
	Underway 

	33 (1)
	23/9/2013
	Minutes to be published on CCNI website
	To be submitted for Board Approval
	CEX
	Complete

	33 (8)
	23/09/2013
	Staff Awareness sessions to be held
	Date and Time to be agreed
	HCSC
	Complete

	33 (9)
	23/09/2013
	Staff to refine the amended draft procedure and seek to identify steps to simplify.


	Staff to look at procedures
	CEX
	Complete

	33 (10)
	23/09/2013
	Communications Strategy to be finalised
	this was already approved by the board – just needs to be finalised and agreed by SMT.
	Comms officer
	Complete

	33 (11)
	23/09/2013
	HCSC to raise lease arrangements and accommodation with the Department


	Update to Board
	HCSC
	Complete

	33 (12)
	23/09/2013
	Commissioners to pass comments on the paper to the Chief Executive.


	Comments to be submitted to CEX
	Commissioners
	Complete

	33 (13)
	23/09/2013
	Head of Corporate Services to liaise with NISRA re developing performance reporting.


	Update to Board
	HCSC
	Underway

	34 (1)
	11/11/2013
	Minutes of Meeting 23 Sept to be published on CCNI Website
	To be submitted for Board Approval
	HCS
	Complete

	34 (2)
	11/11/2013
	HR&R Minutes to be published on CCNI Website
	To be forwarded to Comms for website update
	HCoS
	Complete

	34 (3)
	11/11/2013
	HR&R Committee Meeting
	Provide recruitment expenditure update to HR&R Committee
	HCoS
	Underway

	34 (4)
	11/11/2013
	Amended draft Corporate & Business plans to be prepared for the December board meeting
	To be submitted for Board Approval
	HCoS
	Complete

	34 (5)
	11/11/13
	Legal Manual
	Details of Business case for legal counsel to be reported to A&R Committee
	HCoS
	Complete

	34 (6)
	11/11/13
	Board & Executive Responsibilities paper
	Chief Executive to update and Finalise
	CEO
	Complete

	34 (7)
	11/11/2013
	Communications Messages
	Briefing paper on registration preparedness for next Board meeting
	HCS
	Complete

	34 (8)
	11/11/2013
	Staff Survey
	Action plan collated to highlight steps taken to develop staff satisfaction
	HCoS
	Underway

	34 (9)
	11/11/2013
	Investigations Report
	Information on closed cases in the body of report
	HCE
	Underway

	34 (10)
	11/11/2013
	Press Clippings
	MOU with RQIA to be developed
	HCE
	Underway
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