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Minutes of Board Meeting No. 27 held on Monday 12 November 2012 
at 12:15pm, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Commissioner

Philip McDonagh, Commissioner

Norman Bennett, Commissioner

Angila Chada, Commissioner

Rosemary Connolly, Legal Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services and Compliance

Punam McGookin, Head of Charity Services

Paul O’Hagan, CCNI


1. Minutes of Meeting 17 September 2012

The minutes of the Board meeting held on 17 September 2012 were agreed as a true and correct record and were proposed by Philip McDonagh and seconded by Norman Bennett. 
AP 1: Minutes to be published on CCNI website
2. Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting. None were declared.
3. Chair’s Business, Correspondence and Meetings

The Chair informed members of the advertisements for the Deputy Chief Commissioner position and noted that there were no restrictions on who can apply. Congratulations were extended to Walter Rader on his recent appointment to the Standards Committee. The Chair also noted the upcoming dinner with the Minister on Tuesday 13 November. This would be the opportunity to discuss a range of issues regarding the Commission’s development. 
5.
Issues arising from Human Resource & Remuneration
HR & R Chair, Walter Rader, briefed the Board on the Committee Meeting on 5 November 2012. It was noted there were a number of issues relating to progressing the organisation through registration to steady state. 
5a.
Pay Remit 2012-13
Walter Rader stated that current Civil Service and Senior Civil Service pay scales have been amended with fewer spine points and a removal of overlapping pay scales. Approval is sought from the Board for CCNI to mirror the Civil Service amendments. This was proposed by Angila Chada and seconded by Norman Bennett.
AP 2: Adopt current NICS Pay Scales & NICS SCS Pay Scales for pay remit.
5b.
Potential staffing structure options
Walter Rader introduced a paper on potential future staffing structures recommended by HR & R to form part of the Light Touch Review. It was agreed that the main objective was to achieve steady state, through implementation of registration, as soon as possible. The Department were happy to receive recommendations from CCNI with preferred options stated. The Board also noted the fact that original proposed structure had 3 Senior Management positions. Committee supported the view that a 3rd Senior Management position was required to meet operational requirements. 

The Chief Executive highlighted that certain posts were required for the purpose of operating a non-departmental public body. The operational requirements in this regard had been seriously underestimated. The Board decided that Annex 5 would be the preferred option to meet current and future demands. 
Philip McDonagh stated a support for maximum implementation of staff and noted that Investigations workload was ongoing and separate from the registration. Rosemary Connolly highlighted that delays in registration had been unhelpful and it is in the interests of the organisation to implement registration as soon as possible. 
The Chief Executive stated that there was a maximum occupancy with office space for staff and Walter Rader highlighted the geographical constraints. 
The Board stated support for proposed plans with the addition of an option for completing registration in 2 years. Walter Rader stated that proposals should clarify frontloading registration structure and steady state and proposed the paper. Philip McDonagh seconded the proposal.
AP 3: Further amendments to Light Touch Review Paper and submission to DSD
5c.
Recruitment Update
Recruitment process was now in progress. Chief Executive highlighted that all fixed term staff had now resigned. Resignation of Enquiry Manager had serious implications for the progress of Investigations. There were also 3 more resignations with Policy and Research Officer, Communications Officer and Administration Officer. Issues seem to surround location, salary levels and lack of progression. Rosemary Connolly noted that exit interviews would be advantageous for the organisation moving forward. 
AP 4: A summary of Exit Interviews to be shared with the Board 
6.
Public Benefit Guidance draft for consultation
The draft guidance was discussed at a dedicated session prior to the start of the Board meeting. Walter Rader proposed that paper should go forward with the proposals as discussed. Angila Chada seconded the proposal. 

AP 5: Paper to be processed for consultation pending final legal advice
7.  
First Draft Corporate Plan Budget
The Commissioners agreed the plan had the correct focus for the next 3 years. Corporate Plan to be finalised and presented at December Board meeting. First draft proposed by Philip McDonagh and seconded by Angila Chada. 
AP 6: Paper to be processed and final version to be presented to next meeting along with related Business Plan
8.

Quarter 2 Plan Progress Update

The progress against the Business Plan was reported and it was noted that the areas requiring attention were Public Benefit Guidance and WMITS (Workflow Management Information Technology System). Both areas were currently being progressed. Organisation now had IT Specialist in place on a temporary basis to assist with WMITS.  
9.

Budget Update

An under spend of £33,000 had been identified and earmarked for surrender to the Department in the next monitoring round. A proposed “traffic light” system will be implemented in order to highlight projected cash flow variances. 

AP 7: Traffic Light System to be added 
10.
Hospitality Register

The Board reviewed the register and there were no issues arising.
11.
Update on Light Touch Review with DSD

The Chief Executive stated that a finalised report will be produced for the December Board meeting. It will then be forwarded on to the SMT of the Department. The finalised report will include budget, structure and accountability proposals.
12.
Investigations report

It was noted that 2 cases have now gone to the Charity Tribunal. A pre-hearing was set for December. The Board members commented on the range of charities under investigation. The resignation of the Enquiry Manager and the implications this may have were discussed
13.
Update on 20 test groups for registration
A number of organisations have dropped off the original list for a variety of reasons. A review had been carried out as to who to add in, equality being factored in to this and the revised list was noted by the Board.
14.
Chief Executive’s Report
The Board noted the report.
15.
Press Clippings
The Commissioners noted the clippings for information. 
16.
Review of Meeting

The Commissioners commented that the style of meeting was working well. It may be beneficial to introduce a briefing session prior to meetings for major issues.
17.
Issues arising for next meeting 11th December 2012
No comments were made.
18.
AOB
No comments were made.
The Meeting concluded at 2.00pm
Next meeting: Monday 11th December 2012, 9.30am

	Board Meeting 12.11.2012
Register of Outstanding Action Points


	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(20)9
	19/9/2011
	Commissioners’ Authorisation

	Commissioners to undergo relevant assessment and training
	HCSC
	Underway

	(22)9
	12/1/2012
	MoU with PSNI
	Board to be provided with update on progress
	C Ex 
	Underway

	(22)14
	12/1/2012
	Review of Meeting
	Commissioners to review number of Board papers listed “for information”
	HCSC
	Complete

	(23)4
	20/2/2012
	Report from Human Resources and Remuneration Committee
	Staff contracts to be revised and reissued
	CCNI
	Underway

	(24)3
	16/4/2012
	Legal Manual
	Relevant CCNI staff to be trained in contemporaneous note taking
	HCSC
	Underway

	(24)4
	16/4/2012
	Legal Manual
	CCNI to research procurement of an external resource to deliver affidavits and Orders
	HCS
	Complete

	(24)6
	16/4/2012
	Review of Board Terms of Reference
	Measures of CCNI success to be included in future corporate planning
	HCSC
	Complete

	(24)7
	16/4/2012
	Final Decisions
	CCNI to develop  Policy on publishing decisions
	HCS
	Underway

	(26)5
	4/9/2012
	CCNI Customer Charter
	Annex of various standards contained in various procedures to be added eventually to Charter on website
	CCNI
	Underway

	(26)6
	4/9/2012
	CCNI Customer Charter
	Wording of the Charter to be finalised to reflect Board amendment before publication on the Commission’s website
	CCNI
	Complete

	(26)7
	04/09/2012
	Hospitality Register
	Additional attendance/ taken up column to be added to table used in register
	HCSC
	Complete

	(26)9
	04/09/2012
	Guidance on Keeping Your Charity Effective
	Glossary to be more clearly highlighted/ signposted
	HCS
	Complete

	(27)1
	12/11/2012
	Minutes of Meeting 04 September 2012
	Minutes to be published on website
	CCNI
	Complete


	(27)2
	12/11/2012
	Pay Remit 2012-2013
	Adopt current NICS Pay Scales & NICS SCS Pay Scales for pay remit
	HCSC
	Complete

	(27)3
	12/11/2012
	Potential Staffing Structure options
	Further amendments to Light Touch Review paper and submission to DSD
	C Ex
	Complete

	(27)4
	12/11/2012
	Recruitment Update
	A summary of Exit Interviews to be shared with the Board
	CCNI
	Underway

	(27)5
	12/11/2012
	Public Benefit Guidance draft for consultation
	Paper to be processed for consultation pending final legal advice
	HCS
	Underway

	(27)6
	12/11/2012
	First Draft Corporate Plan Budget
	Paper to be processed and final version to be presented to next meeting along with related Business Plan
	
	Complete

	(27)7
	12/11/2012
	Budget Update
	Traffic light system to be added
	HCSC
	Complete
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